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Phin I. CO SO DU LIEU
Tén trudng (theo quyét dinh méi nhat): THPT chuyén Nguyén Téat Thanh

Co quan chu quan: S& Giao duc va Pao tao Kon Tum

Tinh Kon Tum Hgva tel} Phan Dtrc
Hiéu trudng
Thanh phé Kon Tum Dién thoai 0260.3862296
Phudng Théng Nhat| | Fax 0260.3862296
Dat chuin qudc gia 2010 Website thptchuyennguyentatthanh.
kontum.edu.vn
Nam thanh 1ap truong L iR . A
(theo quyét dinh thanh Lap) 1993 So diém truong Khéng
Cong lap X Loai hinh khac Khéng
R Thudc vung khé A
Tu thuc Khong Khin Khong
. A Len R Thudc vung dac R
Trudng chuyén biét Khdng biét khé khan Khéng
Tru,:ong ll?p két voi Khong
nudc ngoai
1. 86 Iép hoc
So 16p hoc Nam hoc Nam hoc Nam hoc Nam hoc Nam hoc
2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
Khdi 16p 9 4 4 3 2 2
Khéi 16p 10 8 9 8 8 8
Khéi 16p 11 8 8 9 8 8
Khdi 16p 12 6 7 8 9 8
Cong 26 28 28 27 26
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2. Co ciu khéi cong trinh ciia nha truong

, Nim hoc| Niam hoc| Niamhoc| Namhoc| Namhoc | Ghichu
T S0 liéu 2016-2017| 2017-2018| 2018-2019| 2019-2020| 2020-2021| ... .
(hién tai)
I Phong hoc, phong hoc b mén va khéi phuc vu hoc tip
1 Phong hoc 25 25 25 25 25 25
a | Phong kién cb 25 25 25 25 25 25
b | Phongbankiencd| 00 00 00 00 00 00
c | Phong tam 00 00 00 00 00 00
2 | Phong hoc bd
R 08 08 08 08 08 08
mon
a | Phong kién cb 08 08 08 08 08 08
b | Phongbankiéncd| 00 00 00 00 00 00
c Phong tam 00 00 00 00 00 00
3 | Khéi phuc vu
A 05 05 05 05 05 05
hoc tap
a | Phongkiénco | 05 05 05 05 05
b | Phong ban kién cb
c Phong tam
Il | Khéi phong
hanh chinh- 10 10 10 10 10 10
quan tri
1 | Phong kién ¢ 10 10 10 10 10 10
2 | Phong bén kién ¢b
3 | Phong tam
111 | Thw vién 01 01 01 01 01 01
v Cég cong trinh,
khoi phong chire 0 0 0 0 0 0
nang khac
Cong 49 49 49 49 49 49
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3. Can b qudn li, gido vién, nhdn vién

a) So liéu tai thoi diem TPG

. Trinh d¢ dao tao
To ~ A A .
Os%g Nir | Dan tc| Chua dat Pat Trén Ghi chu
chuin chuin chuin
Hi¢u trudng 01 01
Pho hiéu truong 02 01 02
Giéo vién 75 | 53 03 30 45
Nhan vién 09 07 05
Cong 87 61 03 35 48
b) S6 liéu ciia 5 ndm gan ddy
) Nam hoc Nam hoc Nam hogc Nam hoc Nam hoc
TT SO liéu 2016-2017 | 2017-2018 | 2018-2019| 2019-2020| 2020-2021
1 | Tong sb gido vién 80 79 79 74 71
2 | Til¢ gido vién/lop 3,08 2,82 2,82 2,70 2,77
3 | Til¢ gido vién/HS 0,09 0,08 0,08 0,07 0,08
4 | Tongsogidovienday | 59 21 26 26 25
g101 cap truong
> | Tongso gido vien day 39 39 43 44 44
gioi cap tinh
4. Hoc sinh
a) So liéu chung
) Nam hgoc | Namhoc | Namhoc | Nam hoc | Nam hoc | gp;
TT So liéu 2016-2017| 2017-2018| 2018-2019| 2019-2020| 2020-2021 chi
Téng s6 hoc sinh | 867 984 974 945 912
- N 506 501 529 521 502
. -Dan toc thicusd | 13 14 12 24 22
- Khéi 16p 10 275 310 278 277 277
- Khéi 16p 11 241 272 307 277 275
- Khéi 16p 12 201 239 267 309 277
2 | Tongsé myénmdi | 275 310 278 277 277
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) Nam hoc | Niam hoc | Nam hgoc | Nam hoc | Nam hoc Ghi
TT Sé liu 2016-2017 | 2017-2018| 2018-2019| 2019-2020| 2020-2021 ohi
: U
Hoc 2 bubi/mgay
4 | Bantru
Noi tru
B\ A A
g | Binhquansohoc  qaa8 | 3514 | 3478 35 35,07
sinh/lop hoc
S6 lwongvatilé %| 868 984 974 945 912
di hoc ding @6 méi| (100%) | (100%) | (100%) | (100%) | (100%)
- Nir 506 501 529 521 502
7| _Dantoc thibusé| 13 14 12 24 22
Téng s6 hoc sinh
g | (onE S0 noc s 69 63 75 58 88
gioi cap tinh
g | Tongso hocsinh| 4 14 17 9 10
gioi quoc gia
Tong s6 hoc sinh
thuoc doi  tuong
chinh sach
10| - N&
- Dan tdc thiéu sb
1 Téng s6 hoc sinh ¢§
hoan canh dac biét
12 | Tongso hocsinh | 5 238 267 309 277
tot nghiép
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b) Két qua giao duc (d6i voi trudng THCS, THPT va trudng phd thdng ¢ nhiéu cap hoc)

SO liéu

Nam hoc
2016-2017

Nam hoc
2017-2018

Nam hoc
2018-2019

Nam hoc
2019-2020

Nam hoc
2020-2021

Ghi
chu

Ti 18 hoc sinh xép loai
hoc luc gio

84.7%

84.5%

83.6%

81.3%

83.3%

Ti 18 hoc sinh xép loai
hoc Iuc kha

14.9%

15.5%

16.4%

18.4%

16.2%

Ti 1€ hoc sinh xép loai
hoc luc trung binh

0.5%

0.3%

0.4%

Tiléhocsinhxéploai
hoc luc yéu, kém

Ti 1€ hoc sinh xép loai
hanh kiém t6t

99.5%

98.7%

99.9%

99.0%

99.1%

Ti 1€ hoc sinh xép loai
hanh kiém kha

0.5%

1.3%

0.1%

1.0%

0.9%

Ti 1€ hoc sinh xép loai
hanh kiém trung binh

Ti 1€ hoc sinh xép loai
hanh kiém yéu

5. Cdc s0 liéu khdc (néu co)
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Phin II. TU PANH GIA
A. PAT VAN DPE
1. Tinh hinh chung cua nha trudng

Truong THPT chuyén Nguyén Tat Thanh, tién than 13 Truong Trung hoc
chuy&n Kon Tum dugc thanh 1ap theo Quyét dinh s6 92/QD-UB ngay 09/09/1993 cua
Uy ban nhén tinh Kon Tum v& viéc thanh 1ap Truong Trung hoc chuyén Kon Tum,
dugc dat tai s 38 duong Nguyén Sinh Sic, phuong Quang Trung, thanh phd Kon
Tum, tinh Kon Tum; Trudng duoc doi tén thanh Trudng THPT chuyén Nguyén Tat
Thanh theo quyét dinh s6 40/QD-CT ngay 10/02/2011 cta chu tich Uy ban Nhéan dan
tinh Kon Tum vé viéc doi tén céac truong truc thude S¢ Gido duc va Pao tao tinh Kon
Tum. Nam 2011, Uy ban nhan dan Tinh va S¢ Gido duc va Pao tao Kon Tum quyét
dinh dau tu xay dyng truong THPT chuyén Kon Tum méi tai s6 09 dudng Nguyén
Hué¢, phuong Thong Nhat, thanh phd Kon Tum, tinh Kon Tum. Trong gan 30 nim
xay dyng va truong thanh, Trudng THPT chuyén Nguyén T4t Thanh dang dan khang
dinh duoc vi thé 1a truong trong diém cta tinh nha. Co s& vat chét khang trang, hi¢n
dai; chat luong giang day va gido duc duoc duy tri bén vimg. Véi muc tiéu boi dudng,
dao tao ngudn nhan luc chat luong cao cho tinh nha, tir khi di vao hoat dong nha
truong ludn chu trong dau tu vé cac linh vuc gido duc. Poi ngii gido vién co trinh do
dat chuan chiém 100%, trén chuan chiém ti 18 trén 55%. Ti 18 hoc sinh d tot nghiép
hang nam dat 100%, ti 1¢ hoc sinh d6 dai hoc hang nim ludn dat trén 99%.

Bén canh cong tac giang day va hoc tap, nha truong con chu trong t1 hoat dong
TDTT, van hoa van nghé ctuia hoc sinh. Trong cac ki HKPD, trong cac cudc thi thé
thao, vdan hoa van nghé cua nganh, cua tinh nha truong luon gianh dugc nhitng vi tri
Cao.

Quy md 16p hoc ctia nha truong phat trién va hoan thién theo ting giai doan.
Nha trudng ¢ co sd vat chat khang trang, tién nghi, c6 du phong hoc dé hoc 2 buodi
mot ngay. Cac 16p hoc duoc trang bi, phuc vu hiéu qua cong tac day va hoc. Cac hang
muc duoc dau tu toan dién, dap ung tt moi hoat dong cta hoc sinh. Cac phong thi
nghiém - thuc hanh, may vi tinh dugc mua saim day du thiét bi, may madc tao diéu
kién cho hoc sinh dugc hoc thuc nghi¢m, phat trién toan dién tir ly thuyét dén thuc
hanh.

Trong thoi gian t6i, dé nang cao hon nita chit luong day va hoc, nha truong xac
dinh can chii trong cong tac tuyén chon, boi dudng gido vién va tuyén chon hoc sinh
vu ta, dong thoi ning cao chat luong hoc sinh gioi cac cap. Nam hoc 2021-2022 nha



13

truong tiép tuc cai thién chat luong gido duc, ddng thoi xay dung co s¢ vat chat dé
dugc cong nhan truong dat chuan qudc gia.

2. Muc dich ty danh gia

Tu danh gia 1a mot khau quan trong trong hoat dong kiém dinh chat luong. B6
1a qué trinh c&c nha truong ty Xem xét, nghién ciru trén co sé c4c tidu chuan danh gia
chét luong do B GDDT ban hanh dé bao cao vé tinh trang chét luong, hi€éu qua hoat
dong gido duc, nhan luc, CSVC ciing nhu céc van dé lién quan khac, tir do6 tién hanh
diéu chinh céc nguén luc va qua trinh thuc hi¢n nham dap ung cac ti€u chuan chat
lugng.

Tu danh gia khong chi tao co s& cho cong tac danh gia ngodi ma con 1a co so dé
truong cai tién chét lugng, déng thoi thé hién tinh ty chi va tu chiu trach nhiém trong
toan bo hoat dong gido duc, nghién ctru khoa hoc theo chirc nang, nhi€ém vu duoc
giao, phu hop véi sit mang va muc ti€u cua nha truong.

Tu danh gia con 1a mot khau quan trong trong viéc xay dung ké hoach nang cao
chat luong day va hoc cua truong. Ty danh gia gitp trudng ra soat, tu xem xét thuc
trang cua truong, tu do diéu chinh muc tiéu cho giai doan tiép theo, 1ap ké hoach va
hanh dong theo ké hoach. Sau d6 tiép tuc ra soat, xem x¢t lai thyc trang va diéu chinh
muc tiéu theo hudng cao hon.

3. Tém tit qua trinh va nhirng van dé ndi bat trong hoat dong tu danh gia

Quy trinh Ty danh gia caa Truong THPT chuyén Nguyén Tat Thanh, gom 7
budc duoc quy dinh tai Piéu 23, Thong tu s6 18/2018/TT-BGDDT:

(1) Thanh 1ap Hoi dong tu danh gia

(2) Lap ké hoach tir danh gia

(3) Thu thap, xtr 1y va phan tich cac minh ching

(4)banh gia cac mic dat duogc theo ting tiéu chi

(5) Viét bao cao tu danh gia

(6) Cong bd bao cao tu danh gia

(7) Trién khai cac hoat dong sau khi hoan thanh bao cao tu danh gia.

Tur nam hoc 2021-2022, nha truong thuc hién quy trinh ty danh gia theo thong
tu s6 18/2018/TT-BGDDT ngay 22/8/2018 quy dinh vé tiéu chuin danh gia chét
luong gido duc va quy trinh, chu ki kiém dinh chat lugng gido duc co s& gido duc phd
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thong; cong vin sb 5932/BGDDT-QLCL ngay 28/12/2018 cua B GDPT vé viéc
huéng din ty danh gia va danh gia ngoai co sé gido duc pho thong va cac vin ban chi
dao ctia S&6 GDDT Kon Tum vé cong tac kiém dinh chat lugng gido duc.

Sau khi ¢6 cac van ban huéng dan ty danh gia co sé gido duc phd thong theo bo
tiéu chuan ban hanh kém theo cong vin s6 5932/BGDDT-QLCL ngay 28/12/2018 cua
Bo GDPT vé viéc huéng dan tu danh gia va danh gia ngoai co so gidgo duc phd
thong, nha truong da tién hanh thuc hién ra cac quyét dinh thanh 1ap Hoi dong tu danh
gia va cac nhom cong tac. Hoi dong tu danh gia ctia nha truong da nghién ciru céc
van ban c6 lién quan, xay dung ké hoach va thuc hién cong tac ty danh gia cia don
Vi.

Hoi ddng Ty danh gia chat luong gido duc phan coéng cu thé nhiém vu cho timg
thanh vién theo chirc ning, ning luc mdi nguoi dé hoan thanh tét nhiém vu duoc
giao, cac thanh vién dugc phan cong theo nhom thu thap, xur ly, phan tich céc théng tin,
minh chimg, ddnh gid mirc 46 dat dugc theo tung ti€u chi. Nhom thu ky c6 nhiém vu
kiém tra, chon loc, mé hoa cac théng tin minh chimg gitp Chu tich Hoi dong ra soat,
hoan chinh cac phiéu danh gia va tap hop thanh bao cao Ty danh gia cua nha truong.

Pén thang 12/2021 viéc thu thip, xtr 1y va phan tich cac minh chimg dugc hoan
thién, cac nhom cong tac da tién hanh viét phiéu danh gia cac tiéu chi dé Hoi dong tu
danh gia cong bd trude tap thé CBGVNV. Hoi dong Tu danh gia hoan thién bao cao
Tu danh gia théng qua Hoi dong Su pham va dugc chu tich Hoi dong phé duyét, bao
cdo duoc trinh 1én S& GDPT Kon Tum. Tiép thu ¥y kién nhan xét, gop ¥ cua SO
GDPT Kon Tum, Hoi ddng Tu danh gia dd bo sung, hoan thién bao cdo ngay
18/12/2021.

Nhitng van dé ndi bat trong Béo cao Tu danh gia: Bao cdo duoc trinh bay 1an
luot theo timg mirc do ctia timg tiéu chi, cia timg tiéu chuan. MJi tiéu chi déu mé ta rd
rang, cu thé hién trang ctia nha truong. Sau khi mo ta hién trang, Bao cdo Ty danh gia
con dé cap to1 nhiing diém manh, diém yéu cua nha truong va dac bi¢t mot ndi dung
rat quan trong, rat can thiét trong mdi tiéu chi d6 1a ké hoach cai tién, phat huy nhiing
diém manh, dé ra cic bién phap khac phuc diém yéu mot cach ngin gon nhung rd
rang va co6 tinh kha thi.
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B. TU PANH GIA
|. TU PANH GIA TIEU CHi MUC 1,2 VA 3

1. TIEU CHUAN 1: TO CHUC VA QUAN LY NHA TRUONG

Truong THPT chuyén Nguyén T4t Thanh cd da co cdu to chire theo quy dinh cua
Piéu 18 trudng pho thong. Nha trudng co di bién ché va 100% gido vién dat chuan va
trén chuan. Phuong hudng, chién lugc xay dung nha trudng; cong tac t chirc, quan li
trudong hoc; quan i tai chinh, tai san; quy ché dan chu ludn duoc thuc hién tdt; an
ninh trat ty, an toan trudong hoc dugc dam bao. Tb chuc bang Cong san Viét Nam,
Hoi ddng truong, cac doan thé, cac to chuc khac trong nha trudng va to chuyén mén
hoat dong hiéu qua; can bd quan li ¢ kinh nghiém trong viéc diéu hanh cong tac da
g6p phan quan trong trong viéc thuc hién nhiém vu cta nha trudng.

Tiéu chi 1.1: Phwong huéng, chién hroc xay dung va phat trién nha truong

Mikrc 1

a) Phu hop voi muc tiéu gido duc dwoc quy dinh tai Ludt gido duc, dinh huéng
phét trién Kinh é - xa héi ciia dia phwong theo timg giai doan VA C&c nguon lyc ciia
nha truong;

b) Puoc xdc dinh bang van ban va cdp cé tham quyén phé duyét;

¢) Puoc cong bé cong khai bang hinh thirc niém yét tai nha truong hodc ddang
tdi trén trang théng tin dién t cia nha truong (méu c6) hodc dang tdi trén cdc
phuwong tién thong tin dai chung ciia dia phwong, trang thong tin dién tir cua So Giao
duc va Pao tao.

Mirc 2

Nha truong 6 cac giai phap gidm sét viéc thiee hién phwong hiedng chién lwoc
xdy dung va phét trién.

Murc 3

Pinh ki ra soadt, bé sung, diéu chinh phwong hwéng, chién hegc xdy dwng va phdat
trién. To chirc xdy dung phirong huéng, chién lwoe xdy dwng va phdt trién cé sw tham
gia cua cac thanh vién trong Hoi dong truong (Hoi dong qudn tri doi véi trwong tie
thuc), can bo quan Iy, gido vién, nhdan vién, hoc sinh, cha me hoc sinh va cong dé‘ng.

1. Mo ta hién trang

Mirc 1
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a) Nha truong da xay dung phuong huéng, chién luoc phét trién phi hop muc
tiéu gi4o duc dugc quy dinh tai Luat gi4o duc, phu hop véi dinh hudng phét trién kinh
té - x& hoi cua dia phuong theo timg giai doan, pht hop véi thuc tién va cac ngudn
luc ctia nha truong [1-1.1- 01].

b) Vin ban phuong hudng chién luoc xay dung va phét trién nha truong duoc
cap c6 thAm quyén phé duyét [1-1.1-01]; [1-1.1-02].

¢) Phuong hudng chién lugc dugc cong khai bang hinh thic ding tai trén
website ciia nha truong [1-1.1-01]; [1-1.1-03].

Mirc 2

Nha trudong c6 céc giai phap giam sat viéc thuc hién phuong hudng chién lugc
xdy dung va phat trién. Nha trudng da c6 ddy du cac ndi dung vé cac giai phap giam
sat viéc thyc hién phuong hudng chién luoc xay dung va phét trién va duge ghi trong cac bao
céo so két, tong két; trong s6 nghi quyét ghi chép timg nam hoc [1-1.1-04]; [1-1.1-05].

Murc 3

Nha truong dinh Ki ra soét bd sung, diéu chinh phwong hudng chién luge xay
dung va phat trién. T6 chtc xay dung phuong huéng, chién luoc xay dung va phat
trién 6 su tham gia cua cac thanh vién trong Hoi dong trudng, can bd quan li, gido
vién, nhan vién, cha me hoc sinh va cong dong [1-1.1-06].

2. Piém manh

Cac muc tiéu trong chién lugc phat trién phi hop véi dic diém kinh té - x4 hoi cia
dia phuong di dugc S6 GDDT Kon Tum phé duyét. Nha trudong cong bd cong khai va
thuong xuyén c6 nhimg giai phap giam sat thuc hién. Muc tiéu phat trién gido duc
hang nam cua nha truong duoc cu thé hoa theo muc tiéu chién lugc di dé ra.

3. Piém yéu

Mot sb diém trong chién lugc con chung chung, gay Iing ting khi trién khai.

Viéc bd sung diéu chinh chién lugc sau ra soat d6i khi chua kip thoi.

4. Ké hoach cai tién

- Hiéu truéng nha truong thudng xuyén bao céo va xin y kién chi dao cua cip
trén vé phuong hudng, chién luoc phat trién cta nha truong; cong bo, cip nhat
phuong hudng, chién luge phat trién ctia nha trudng trén website dé gido vién, hoc
sinh, phu huynh biét, giam sat tham va gia gop y kién, gitip nha trudng kip thoi diéu
chinh, bd sung cho phu hop voéi thyc tién.
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- Trén co s& phuong hudng, chién lugc phat trién cua trudng da dugc phé duyét
va bdo cdo ra soat thuc hién chién lugc hang nam, Chu tich Ho1 déng truong xay
dung ké hoach va thyc hién ngay cac giai phap diéu chinh kip thoi gitp nha truong
ludn dam bao chit luong va phu hop véi dic diém kinh té - xa hoi cua dia phuong.

5. Tw danh gia: Pat Muc 3.

Tiéu chi 1.2: Hi dong truong va cac Hi dong khac

Mirc 1

a) Puoc thanh lap theo quy dinh;

b) Thuc hién chirc nang, nhiém vu va quyén han theo quy dinh;

C) Cdc hoat dong dwoc dinh ki ra soat, danh gia.

Mire 2. Hoat dong cé hiéu qud, gép phan ndng cao chdt lwong gido duc ciia
nha truong.

1. Mo ta hién trang

Murc 1

a) Hoi dong Truong THPT chuyén Nguyén T4t Thanh dugc thanh 1ap va dugc So
GDDT ra quyét dinh cong nhan véi cac chic nang, nhi€ém vu, quyén han 10 rang, cu
thé theo quy dinh tai Piéu 10 Thong tu s6 32/2020/TT-BGDDT ngay 15 thang 9 nim
2020 cua Bo truong Bo GDDT (Diéu 16 truong trung hoc co s, truong trung hoc phd
thong, truong pho thong cé nhiéu cap hoc) [1-1.2-01].

Céc hoi dong Thi dua khen thuong, Hoi dong ki luat, Hoi dong tu van, Hoi dong
nang luong...duoc thanh 1ap theo quy dinh tai Picu 12 Diéu 1é trudng trung hoc co s,
truong trung hoc phd thong, trudng phd thong co nhiéu cap hoc [1-1.2-04].

b) Can cr vao cac Quyét dinh thanh 1ap cac Hoi dong, cac Hoi dong hoat dong
vO1 cac chirc nang, nhiém vu, quyén han theo quy dinh tai biéu 10, Piéu 1¢ truong
trung hoc co so, trudng trung hoc phd thong, truong phd théng cé nhiéu cap hoc (dbi
v6i Hoi dong trudong); Diéu 12, Bidu 16 trudng trung hoc co sd, trudng trung hoc phd
thong, truong phd thong c6 nhiéu cap hoc (ddi véi cac Hoi dong thi dua khen thudng,
Hoi dong tu van,...) [1-1.2-02]; [1-1.2-03]; [1-1.2-05]; [1-1.2-06].

c) Cac hoat dong duoc ra soat, dinh ki, danh gia

Sau khi xay dung va trién khai cac ké hoach hoat dong theo ting tun, thang,
hoc ki, nam hoc, cac ké hoach hoat dong déu dugc ra soat, danh gia va béo céo [1-1.2-06].

Mikc 2
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Cac Hoi déng duoc thanh 18p da hoat dong c6 hi¢u qua, gop phﬁn nang cao chat
lurong gido duc cua nha truong [1-1.1-05], [1-1.2-03], [1-1.2-04].

Céac ké hoach hoat dong dugc xay dung va trién khai kip thoi dén tat ca cic can
bd giao vién, nhan vién va hoc sinh trong toan truong [2-1.2-05].

Cac phong trao thi dua, dot thi dua déu dugc Hoi ddng thi dua trién khai cong
khai, cu thé dén toan thé can bd gido vién, nhan vién va hoc sinh trong toan trudong.
Sau cac dot thi dua, cac phong trao thi dua, hoi dong thi dua khen thuong déu co tong
két, danh gia va ra cac quyét dinh khen thudng kip thoi. Cudi mdi hoc ki, mdi nam
nhig tap thé va c4 nhan tiéu biéu déu duoc ghi nhan va vinh danh trong cac bao cao
so két va bao céo tong két cta timg nam hoc [1-1.1-04].

2. Piém manh

- Cac Hoi dong cua nha truong da dugc thanh 1ap theo dung quy dinh va hoat
d6ng hiéu qua, chat luong gop phan nang cao chat luong gido duc cta nha truong.

- Céc ké hoach dugc trién khai kip thoi, cu thé, c6 kiém tra, ra soat, danh gid va
rat kinh nghiém.

- Cong tac khen thuong, ki luat thue hién dang quy dinh, r6 rang, cdng khai, minh bach.

3. Piém yéu

Nhén sy ciia Hoi dong truong trong nhiém ky ludn co su thay d6i, do chuyén
truong cong tac, viéc bo sung cac thanh vién hoi dong truong ¢d thoi diém chua dugc
kip thoi.

4. Ké hoach cai tién chat luong

- Hiéu truong nha trudng tham muu, dé xuat ngay cho Giam ddc S& GDPT bd
sung thanh vién Hoi dong truong khi c6 thanh vién Hoi dong chuyén don vi cong tac
va ra quyét dinh mang tinh cht 1au dai dé Hoi déng truong 6n dinh, hoat dong hic¢u
qua khi c6 su thay doi.

- Chu tich Héi déng can quan triét rd chirc nang, nhi€ém vu dén tung thanh vién
dugc co cau trong Hoi dong dé timg c4 nhan thuc thi ¢6 hiéu qua chirc ning, nhiém
vu ctia minh. Chu trong vai trd ctia Hoi dong thi dua khen thuéng dé khen thudng,
dong vién kip thoi CBGVNYV va hoc sinh c6 nhiing sang kién, giai phap, thanh tich...
g6p phan nang cao chit luvgng va uy tin cta nha trudng.

- Giam sat: Hiéu truéng, Pho Hiéu truong, Pang bo, Ban Thanh tra nhan dan
giam sat hoat dong ctia Hoi dong thudng xuyén va thong qua cac cudc hop dinh ky.
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- Nguén lyec:

+ Nhan luyc: Gido vién, nhan vién.

+ Tai chinh: Thuc hién theo Quy ché chi tiéu ndi b ctia nha trudng hang nim
dugc thong qua hoi nghi Vién chitc — nguodi lao dong.

- Thoi gian thuc hién: Thuc hién trong subt thoi gian nam hoc 2021-2022 va
nhitng nim tiép theo.

5. Tw danh gia: Pat Mirc 2.

Tiéu chi 1.3: Té chirc Pang Cong san Viét Nam, cic doan thé va to chirc
khac trong nha trwong

Muc 1
a) Cac doan thé Va t6 chirc khac trong nha frieomg ¢6 co Cdu té chirc theo quy
dinh.

b) Hoat dong theo quy dinh

¢) Hang nam, cdc hoat déng dwoc ra soat, danh gia.

Muc 2

a) T6 chitc Bdang Céng sdan Viét Nam c6 co cdu té chire va hoat dong theo quy
dinh; trong 05 ndm lién tiép tinh dén thoi diém ddnh gid, c6 it nhat 01 ndm hoan
thanh t6t nhiém vu, céc nam con lai hoan thanh nhiém vu tré 1én;

b) Cac doan thé, t6 chire khac c6 déng gop tich cue cho Cac hoat dong ciia nha truong.

Mirc 3

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, t6 chire Dang Cong san
Viét Nam c0 it nhdt 02 nam hoan thanh 6t nhiém vu, cac nam con lgi hoan thanh
nhiém vu tro 1€én;

b) Cac doan thé, t6 chire khac déng gop hiéu qua cho cac hoat djng ciia nha
trieong va cong dong.

1. Mo ta hién trang

Mike 1

a) Nha truong co to chirc Cong doan hoat dong theo Luat Cong doan. Ngay tir
dau mdi nhiém Ki, Cong doan nha truong di tién hanh Pai hdi va duge Cong doan
nganh Gi&o duc ra Quyét dinh céng nhan BCH Céng doan nha truong [1-1.3-02].
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Nha truong ¢6 to chitc Poan TNCS Ho Chi Minh theo Piéu 1¢. Pau mdi nam hoc,
Poan TNCS H6 Chi Minh nha truong di tién hanh Pai hoi va dugc BCH Poan
Thanh phé Kon Tum ra Quyét dinh cong nhan BCH Poan Thanh nién Cong san Ho
Chi Minh nha trudng. Nam hoc 2021 - 2022, Boan TNCS H6 Chi Minh Truong THPT
chuyén Nguyén Tat Thanh c6 26 chi doan truc thude (25 chi doan hoc sinh va 01 chi
doan Céan bd gido vién); BCH Poan truong gdm 15 dong chi [1-1.3-03]; [1-1.3-04].

b) Cong doan, Poan Thanh nién Cong san HO Chi Minh hoat dong theo quy
dinh cta phap luat va Diéu 1é cua timg to chtrc nham giup nha truong thuc hién muc
tiéu gido duc.

Cong doan, Poan TNCS Ho6 Chi Minh c6 ké hoach hoat dong theo timg nim
hoc. Thudng xuyén c6 béo cao két qua trién khai cac hoat dong v6i Cong doan nganh
va BCH Thanh Poan TP Kon Tum [1-1.3-06]; [1-1.3-07]; [1-1.3-08].

¢) Cac hoat dong ctia Cong doan, Poan TNCS Ho Chi Minh duoc ra soat, danh gia
dinh ki thong qua bao céo so két, béo céo tong két hang nam [1-1.3-06]; [1-1.3-07]; [1-
1.3-08]; [1-1.3-10]; [1-1.3-11], [1-1.3-12].

Mirc 2

a) Nha trudong c6 to chirc Pang Cong san Viét Nam gdém 01 chi bd. Chi bo hoat
dong trong khuon kho Hién phap, phap luat va diéu 1& Pang Cong san Viét Nam [1-
1.3-01]; [1-1.3-05]; [1-1.3-09].

Trong 05 niam lién tiép tinh dén thoi diém danh gia, Chi bo nha truong 04 nam
hoan thanh xuét sic nhiém vy va 01 ndm hoan thanh tét nhiém vy [1-1.3-13].

b) Cong doan, Poan TNCS Hb Chi Minh nha truong c6 dong gop tich cuc cho
c4c hoat dong ctia nha trudng duoc cap trén ghi nhan, khen thuong [1-1.3-13].

Mirc 3

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, Chi bd nha truong 04
nim hoan thanh xuat sic nhiém vu va 01 nim hoan thanh tét nhiém vy [1-1.3-13].

b) Cong doan, Poan TNCS Ho6 Chi Minh nha truong c6 dong gop hiéu quéa cho
cac hoat dong ciia nha trudng va cong dong duoc cap trén ghi nhan khen thuong [1-
1.3-13].

2. Piém manh

T6 chic Pang Cong san Viét Nam va Coéng doan co sd, Poan TNCS Ho Chi
Minh nha trudng di hoat dong hiéu qua, chat lugng gop phan nang cao chit luong
gido duc cia nha truong. Cac ké hoach dugc trién khai kip thoi, cu thé, co kiém tra, ra



21

soat, danh gia va rat kinh nghiém, dugc cap trén ghi nhan khen thudng, danh gia cao.
3. Piém yéu

Pang bo chua thuc hién t6t cong tac phat trién Pang vién 1a hoc sinh trong
nhirng nam qua.

Ho1 cuu hoc sinh nha truong chua c6 ké hoach hoat dong cu thé.
4. K& hoach cai tién chit lwgng

Trong nhitng nim tiép theo, nha trudng tiép tuc phat huy nhitng diém manh vé
T6 chire bang Cong san Vi¢t Nam, Cong doan, Poan TNCS HO Chi Minh. Trong do,
Chi bo phdi hop véi Poan TNCS Hb Chi Minh lam tét cong tac phat trién dang trong
hoc sinh. Xay dung ké hoach hoat dong cu thé cua Ban lién lac cyu hoc sinh cta nha
truong.

5. Tw danh gia: Dat Mtc 3.

Tiéu chi 1.4: Hiéu truéng, Pho Hiéu truéng, to chuyén méon va to vin phong
Mikrc 1

a) C6 hiéu trieong, sé lwong phéd hiéu trucng theo quy dinh;

b) 76 chuyén mén va té vin phong cé co cdu té chirc theo quy dinh;

c) T ) chuyén mon, 16 van phong co ké hoach hoat dong va thuc hién cac nhiém
vu theo quy dinh.

Muc 2

a) Hang ndm, t6 chuyén mén dé xudt va thuc hién dwoc it nhat 01 (mét) chuyén
dé chuyén moén cé tdc dung ndng cao chat wong va hiéu qua gido duc;

b) Hoat déng ciia t6 chuyén mon, 6 van phong dwoc dinh Ki ra soét, danh gia,
diéu chinh.

Migc 3

a) Hoat ddng clia t6 chuyén mén, t6 van phong c¢é déng gop hiéu qud trong viéc
nang cao chat lwong cdc hoat dong ciia nha trirong;

b) T6 chuyén mén thuwc hién hiéu qud cdc chuyén dé chuyén mén gép phan ning
cao chat lwong gido duc.

1. Mo ta hién trang
Mirc 1
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a) Truong THPT chuyén Nguyén Tat Thanh 1a truong hang I, Theo quy dinh
Hi¢u truong, Pho Hi€u trudng nha truong c¢6 01 Hi€u truong va 02 pho Hiéu trudng,
hién nay da c6 du sb luong theo quy dinh.

Hiéu trudng: Phan Puec. [1-1.4-01].
Pho Hiéu trudng: Nguyén Vin Dinh dugc b nhiém nam 2020 [1-1.4-01].
Ph6 Hiéu truong: Lé Thi Phuong [1-1.4-01].

b) Cac t6 chuy@n mén va té van phong duoc thanh 1ap va co co cau theo quy
dinh. T6 chuyén mon theo quy dinh tai Diéu 14, Piéu 1& truong trung hoc co s,
truong trung hoc phd thong, trudng phd thong cé nhiéu cap hoc; té van phong theo
quy dinh tai Diéu 15, Diéu 18 truong trung hoc co sd, trudng trung hoc phd thong,
truong phd thong co nhiéu cap hoc [1-1.4-02].

¢) Hang nam, trén co so ké hoach hoat dong ciia nha trudong, cac to chuyén mén
va to vin phong déu xay dung ké hoach hoat dong nim, thang, tuan. Ké hoach hoat
d6ng thé hién rd nhiém vy chung va nhiém vu dic trung cua timg t6. Dua trén ké
hoach xay dung, timg t6 chuyén mon va to van phong thyc hién nhiém vu duoc quy
dinh tai Diéu 14 va Diéu 15 Diéu 1¢ trudng trung hoc co so, trudng trung hoc phd
thong, trudng phd thong cé nhiéu cap hoc [1-1.4-03].

Mirc 2

a) Hang nam, nham nang cao chat lugng va hiéu qua gido duc, dua trén nhu cau
thuc té cua t0; cac t6 chuyén mon di dé xuat, xay dung va thuc hién it nhat mot
chuyén dé chuyén mén c6 tac dung nang cao chat luong va hiéu qua gido duc [1-1.4-
04]; [1-1.4-05].

b) Hoat dong cua céc t chuyén mon va té van phong duoc dinh ki ra soat, danh
gia, diéu chinh cho phu hop véi tinh hinh thyc té [1-1.4-06].

Muc 3

a) Hoat dong cua t6 chuyén mdn va to van phong cé nhiéu déng gop trong viéc
nang cao chat lugng cia nhatrudng

b) Céc chuyén dé cua cac to chuyén mon da gdp phan nang cao chat luong gido
duc nha truong va da duoc cip trén danh gia, ghi nhan cac két qua da dat duoc [1-
1.4-04]; [1-1.4-05]; [1-1.4-07].

2. Piém manh

Nha truong c6 Hiéu truéng, Phd Hiéu truong, cac to chuy@n mdn va to van
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phong dap tmg cac yéu cau diéu hanh va trién khai cac hoat dong. Céc td c6 ké hoach
hoat dong va thuc hién dting nhiém vy, chirc nang theo quy dinh.

Céc t6 chuyén mén di xay dung ké hoach to chirc va thuc hién cac chuyén dé
chuyén mén dap ung duge nhu cau cia td. T6 van phong thuc hién tét nhiém vu da
gitip cac hoat dong ctia nha truong duge tién hanh dong bd va hiéu qua.

T6 chuyén mén t6 chirc sinh hoat chuyén mén it nhat 01 1an trong 02 tuan va cd
thé hop d6t xuat theo yéu cau cong viéc hodc khi hiéu truéng yéu cau.

3. Piém yéu

Vi¢c trién khai sinh hoat chuyén mén & mdt so t6 con nang né vé gidi quyéet sy
vu. NoOi dung sinh hoat chuyén mon chua thyc sy da dang vé ndi dung.

4. Ké hoach cai tién chat luwgng
- Phat huy diém manh:

Nam hoc 2021-2022 va nhitng nim hoc tiép theo, nha trudng tiép tuc phat huy
nhiing diém manh ciia céc t6 chuyén mon va to vin phong.

- Khéc phyc diém yéu:
+ Bién phap thuc hién:
Trong nam hoc 2021-2022 va nhitng ndm hoc tiép theo:

Hiéu truong, Pho Hiéu trudng nha trudng truc tiép kiém tra hoat dong cua céc to
chuyén mon, t6 van phong dua trén ké hoach hoat dong da xay dung va dé ra. Doi
m&i viéc sinh hoat chuyén moén theo dung huéng dan cia Bo GDPT.

+ Giam sat: Hiéu truong, Pho Hiéu trudng nha truong tryc tiép kiém tra hoat
dong ciia cac to chuyén mon va to vin phong.

+ Nguén lyc: Hi¢u trudng, Pho Hicu trudong, toan thé g14o0 vién, nhan vién trong
truong.

+ Tho1t gian thuc hién: Thuc hién trong sudt thoi gian tirng nam hoc.
5. Tw danh gia: Dat Mtc 3.

Tiéu chi 1.5: Lép hoc

Mikrc 1

a) C6 dii cdc I6p ciia cdp hoc;

b) Hoc sinh dwgc té chire theo 16p hoc; 16p hoc dwoe té chite theo quy dinh.
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¢) Lép hoc hoat déng theo nguyén tic tw quan, dan chii.
Miic 2

Truong ¢ khdng qué 45 I6p (bon mueoi lim 16p). ST sé hoc sinh trong I6p theo quy
dinh.

Migc 3

Trieong c6 khong qud 45 16p (bon mueoi lam 16p). Moi I6p & cdp trung hoc co s
va trung hoc phé thong c6 khéng qua 40 hoc sinh (bon muoi hoc sinh), I6p tiéu hoc c6
khong qué 35 hoc sinh (ba muoi lam hoc sinh). S6 hoc sinh theo quy dinh tai qui ché
t6 chirc va hoat dong ciia truong THPT.

1. M6 ta hién trang
Mikre 1

a) Nha trudong c6 du cac 16p ciia cap hoc. Hang nim, theo chi tiéu tuyén sinh nha
truong tuyén sinh 16p 10 khoang 280 hoc sinh [1-1.5-01]; [1-1.5-02].

b) Hoc sinh céc 16p dugce t6 chire theo 16p hoc, theo quy dinh ctia Piéu 16 Diéu
1é truong trung hoc co sd, truong trung hoc phd théng, truong phd thong co nhiéu cap
hoc. M&i 16p c6 16p truong, 02 16p pho do tap thé 16p bau ra vao dau mdi nam hoc [1-
1.5-03].

Mdi 16p dugce chia thanh 04 t6, mbi t6 khdng qua 10 hoc sinh, ¢d to trudng, to
phé do cac thanh vién cta t6 bau ra vao dau mdi nam hoc [1-1.5-03].

¢) Lop hoc duoc hoat dong theo nguyén tic tu quan, dan chu [1-1.5-04]; [1-1.5-
05]; [1-1.5-06].

Mirc 2

Nha truong co 25 16p, si s6 hoc sinh trong mot 16p trung binh 1a 31,11 hoc sinh;
da dugc So GDDT phé duyét hang nam [1-1.1-04]; [1-1.5-01]; [1-1.5-02]; [1-1.5-05].

Muc 3

- Nha truong ¢ 25 16p, si sd hoc sinh trong mdt 16p trung binh 1a 31,11 hoc
sinh; da dugc S6 GDDT phé duyét hang nam [1-1.1-04]; [1-1.5-01]; [1-1.5-02]; [1-
1.5-05].

- S6 goi tén ghi diém va s6 Pang bo ¢6 day du [1-1.5-01]; [1-1.5-06].
2. Piém manh

Nha truong c6 du cac khoi lop tur 10 dén 12; Hoc sinh cac khbi 16p duoc td chirc
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theo ting 16p hoc. Mdi 16p dugc chia thanh 04 t6, mdi to khong qua 10 hoc sinh, ¢6
t6 truong, to phd do cac thanh vién cia té bau ra vao dau mdi nim hoc hoat dong
theo nguyén tic tu quan.

3. Piém yéu: Khong.

4. Ké hoach cai tién chit luwgng

- Phat huy diém manh:

Nam hoc 2021-2022 va nhitng ndm hoc tiép theo, nha truong tiép tuc thuc hién
sap xép bién ché 16p hoc theo ding qui dinh. Ting cudng tinh tu chu cac hoat dong
ctia hoc sinh dudi sy giam sat cia GVCN. Phét huy tinh dan chu trong viéc bau ban
can sy va cac quyét dinh cua 16p.

- Giam sat: Ban Thanh tra nhan dan, GVCN theo doi hudng dan cac hoat dong
16p, dam bao tinh hi¢u qua cia cac hoat dong 16p. Nha truong theo doi va di€u chinh
néu co sai sot.

- Nguén luc: D61 ngli can bo, giao vién, nhan vién va hoc sinh ctia nha truong.

- Tho1t gian thyc hién: Thuc hién trong tirng nam hoc.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 1.6: Quan li hanh chinh, tai chinh va tai sin

Mirc 1

a) Hé thong hé so ciia nha trieong dwoc luu triv theo quy dinh;

b) Ldp du todn, thuwc hién thu chi, quyét toan, thong ke, bdo cao tai chinh va tai
san; cdng khai va dinh Ki tw kiém tra tai chinh, tai sdn theo quy dinh,; quy ché chi tiéu
ngi bé dwoe bé sung, cdp nhdt phll hop véi diéu kién thuec té va cac quy dinh hién hanh;

¢) Quan i, sir dung tai chinh, tai sdn diing muc dich Va c6 hiéu qua dé phuc vu
cdc hoat dong gido duc.

Mirc 2

a) Ung dung cong nghé thong tin hiéu qua trong cong tac quan 1y hanh chinh,
tai chinh va tai san cua nha truong;

b) Trong 05 ndm lién tiép tinh dén thoi diém danh gia, khdng ¢ Vi pham lién
quan dén viéc quan Iy hanh chinh, tai chinh va tai sdn theo két ludn cia thanh tra,
kiém toan.

Migc 3
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Cé ké hoach ngcfn han, trung han va dai han dé tao cac nguén tai chinh hop
phdp phit hop véi diéu kién nha truong, thiee té dia phwong.

1. M6 ta hién trang
Mire 1

a) Nha truong luu trit hd so, van ban day du, khoa hoc theo quy dinh cua Luét
luu trir [1-1.6-01].

b) Nha truong 1ap du todn, thuc hién chi tiéu, quyét toan, thdng ké, bao céo tai
chinh, tai san, cdng khai va dinh ki tu kiém tra tai chinh, tai san dung theo quy
dinh; nha trudng bd sung cac quy ché chi tiéu nodi bo, cap nhat phu hop véi diéu
kién thyc té va cac quy dinh hién hanh [1-1.6-02]; [1-1.6-03].

c) Nha truong thuc hién quan li, st dung tai chinh va tai san hoan toan ding
muc dich va dat hi€u qua cao trong phuc vu cac hoat dong giao duc [1-1.1-04]; [1-
1.6-01]; [1-1.6-02]; [1-1.6-03]; [1-1.6-04]; [1-1.6-05].

Mixc 2

a) Nha truong ing dung cong nghé thong tin hiéu qua vao cong tac quan li hanh
chinh, tai chinh va tai san ciia nha truong (nha trudng str dung hé thong may tinh
cho cac phong, ké toan, tai vu, van phong; stt dung phan mém ké toan....) [1-1.6-01];
[1-1.6-03].

b) Nha truong duge thanh tra, kiém toan két luan trong 05 nam lién ké khdng c6 vi
pham dén quan |i tai san, tai chinh, hanh chinh [1-1.6-03] ; [1-1.6-07].

Mirc 3

Dura trén co sé ké hoach hoat dong ctia ndm hoc, nha truong da xay dung ké hoach
ngan han, trung han, dai han dé tao ra cic ngudn tai chinh hop phép pht hop thuc té dia
phuong va diéu kién ctia nha truong [1-1.6-02].

2. Piém manh
- Ho so tai chinh cua nha trudng dugc luu trir day du, khoa hoc theo quy dinh;
- COng khai va dinh Ki ty kiém tra tai chinh, tai san dung theo quy dinh;

- Viéc tng dung cong nghé thdng tin vao cong tac quan li hanh chinh, tai chinh
va tai san cda nha truong thu dugc hiéu qua cao.

3. Piém yeu

Cong tac van dong tai trg theo thong tu 16/2018/TT-BGDD trong nhitng nam
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qua tai nha truong chua duoc trién khai ¢6 hiéu qua.
4. Ké hoach cai tién chat luwong
- Phat huy diém manh:

Nam hoc 2021-2022 va nhitng ndm hoc tiép theo, nha truong tiép tuc phat huy
diém manh vé ho so tai chinh, quan 1y tai chinh, tai san dang theo quy dinh, va viéc
ung dung cdng nghé thong tin vao céng tac quan li hanh chinh, tai chinh va tai san cua
nha truong.

- Khic phyc diém yéu: Trong nam hoc 2021-2022 va nhiing nim tiép theo, nha
truong xay dung va trién khai ké hoach van dong tai tro dung quy dinh tai thong tu
16.

- Bién phap thuc hién: ting cudng cong tac kiém tra, giam sét trong ghi chép sd
theo ddi thiét bi thi nghiém. Lam tot viéc tuyén truyén trong van dong tai tro dé huy
dong duoc nhiéu nguén luc x4 hoi ho trg cong tac gido duc tai nha trudng.

- Giam sat: to truong to van phong, to truong chuyén mén cac to, Phd Hiéu pho
phu trach co s vat chat nha truong.

- Thot gian thyc hién: trong ca nam hoc.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 1.7: Quan li can b gido vién va nhan vién

Mikc 1

a) C6 ké hoach boi dwdng chuyén mén, nghiép vu cho ddi ngii cdn bg quan Iy,
giao vién va nhan vién;

b) Phan cong, sir dung can bo quan ly, gidao vién, nhan vién ro rang, hop ly dam
bao hiéu qua hoat dong cua nha truong;

) Can b6 qudan ly, gido vién va nhan vién duwoc ddm bdo CAC quyén theo quy
dinh.

Muc 2

C6 cdc bién phdp dé phat huy nang lec ciia can bé qudn li, gido vién, nhdn vién
trong viéc xdy dwng, phdt trién va ndng cao chat lirong gido duc nha trirong.

1. Mo ta hién trang
Mire 1

a) Nha trudong c6 ké hoach bdi dudng chuyén méon nghiép vu cho doi ngii can bo
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quan li, gido vién va nhan vién [1-1.8-01]; [1-1.8-03].

b) Nha truong phan cong, va st dung can bd quan ly, gido vién, nhan vién rd
rang hop li theo quy dinh [1-1.4-02 ]; [1-1.7-01]; [1-1.7-02]; [1-1.8-03].

Viéc phan cong, str dung cadn bd quan li, gido vién va nhan vién ctia nha truong
dam bao hiéu qua cac hoat dong [1-1.7-01]; [1-1.7-02]; [1-1.8-03].

¢) Can bd quan li, gido vién va nhan vién dugc dam bao cic quyén theo quy
dinh tai Diéu 29 cua Diéu 1é truong trung hoc co sd, truong trung hoc phé thong,
truong pho thong cé nhiéu cap hoc va vin ban hién hanh khac [1-1.7-04]; [1-1.6-05];
[1-1.7-06].

Mirc 2

- Nha truong c6 cac bién phap cu thé dé phat huy ning luc cia can b, gido vién
va nhan vién trong viéc xay dung, phat trién va nang cao chat luong giao duc nha truong
[1-1.7-05]; [1-1.7-06].

- Trong qué trinh thyc hién nhiém vu nha truong da phan cong, st dung
CBGVNYV r6 rang, hop li, dam bao hiéu qua hoat dong cua nha truong [1-1.4-
02];[1-1.7-01]; [1-1.7-02]; [1-1.7-03].

- CBGVNYV duoc tao diéu kién tham gia cac 16p bdi dudng vé chinh tri, chuyén
moén nghiép vu, duoc tao diéu kién dé tham gia giang day hodc gido duc hoc sinh;
duoc huong day du tién luong va phu cdp theo quy dinh, duge chim séc sttc khoe
theo ché d0, chinh sach va cac quyén khac theo quy dinh ctia Phap luat [1-1.7-04].

2. Piém manh

Nha truong quan tim dén viéc bdi dudng chuyén mén, nghiép vu cho
CBGVNYV, phan cong str dung doi ngti hop i, hiéu qua; thuc hién dﬁy du cac quyén
theo quy dinh ddi véi CBGVNV.

Nha truong quan tam dén ché do chinh sach va dam bao quyén loi theo quy dinh
ché d6 hién hanh va tao diéu kién thuan loi nhat cho CBGVNYV céng tac.

3. Piém yéu

Mot s6 dong chi can bo gido vién trong dién quy hoach chua duoc ctr tham gia
hoc trung cap Iy luan chinh tri.

4. Ké hoach cai tién chit lwgng

- Phat huy diém manh: Nam hoc 2021-2022 va nhimg nim hoc tiép theo, nha
truong tiép tuc phat huy/gir vilmg tot cong tic Quan 1y can bd, gido vién va nhan
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Vién,

- Khéc phuc diém yéu: Ra soat, cir can b, gido vién trong dién quy hoach tham gia
hoc Trung cap Iy luan chinh tri.

+ Bién phép thuc hién:

Lap ké hoach phat trién doi ngil phai phan tich dugc viéc xac dinh nhu cAu nhan
su trong twong lai, xdy dung cac chinh sach dé phat trién pham chit ning lyc cua doi
ngil nham dat muyc tiéu phat trién nha trudng.

Phén cong nhiém vu cho gido vién, nhan vién va can bd vién chirc can phan tich
va nghién ctru ndi dung cong viée va cac pham chat k¥ nang ma gido vién, nhan vién
va can bd vién chirc can thiét phai c6 dé thuc hién cong viéc duoc giao. Khi phan
cong cong viéce, trao quyén cho cap dudi can dam bao sy can dbi, cong bang va dam
bao tinh khoa hoc. Phan cong theo dung chuyén mén dao tao dam bao tinh vira suc,
dong déu, cong bang; viéc phan cong phai xuét phat tir yéu cau dam bao chat luong
gido dyc va quan tdm dén hoan canh nguyén vong clia gido vién, nhan vién; phan
cong phai huéng téi hoan thanh muc tiéu chién lugc. Tuyét dbi tin tuong vao kha
ning vuon 1én cua moi ngudi, tranh thanh kién chii quan dam bao nguyén tic tap
trung dan chu trén co s& quy trinh phan cong phu hop.

Xay dung doi1 ngii du vé sb luong, manh vé chat luong, co cAu phu hop va co
tinh 6n dinh. Bén canh d6 danh gid dugc gido vién, can bg vién chuc nham xac dinh
murc do dap ing cac yéu cau vé giang day, gido duc va phuc vu day hoc cua can bd,
gido vién, nhan vién so voi nhitng muc tiéu va tiéu chuan dé ra. Viéc danh gia can
dam bao tinh toan di€n, tinh lich str, tinh phat trién va du béo, tinh dan ch, tinh hiéu
qua va phu hop véi dic diém ddi tuong.

Tao dong luc cho ddi ngii gido vién, xay dung moi truong lam viéc than thién,
thuc hién cac ché do chinh sach kip thoi, thuc hién tdt cong tac thi dua khen thuong.

Pao tao, boi dudng va phat trién chuyén mén gido vién, can bd vién chirc trong
nha truong can gan véi cong tac bdi dudng cong nghé thong tin dap tng theo chuong
trinh gido duc pho théng méi.

+ Giadm sat: Hiéu trudng, Pho Hiéu trudng, Chi bd nha truong, Ban thanh tra
nhan dan Nha truong theo doi giam sat.

+ Ngudn lyc: Kinh phi thyc hién theo quy ché chi tiéu ndi bo cia nha trudng
dugc thong qua trong hoi nghi Vién chirc — Nguoi lao dong hang nam.

+ Thoi gian thyc hién: Thuc hién tirng ndm hoc.
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5. Tw danh gia: Dat Mirc 2.

Tiéu chi 1.8: Quan li cac hoat dong giao duc

Mirc 1

a) Ké hoach gi&o duc phu hop véi quy dinh hién hanh, diéu kién thuc té dia
phuong va diéu kién ciia nha truong;

b) Ké hoach gido duc dwoc thuc hién day di;

¢) Ké hoach gido duc dwoc ra sodt, danh gia, diéu chinh kip thoi.

Miic 2

Cdc bién phdp chi dao, kiém tra, ddnh gid ciia nha truong doi véi cdc hoat dong
giao duc, duoc co quan quan ly danh gia dat hiéu qud. Quan Iy hoat déng day hoc
ting curong trong nha trwong theo quy dinh (néu o).

1. Mo ta hién trang

Mire 1

a) Hang nam nha trudong di xay dung day du ké hoach gido duc phi hop véi quy
dinh ctia BO GDDT va S& GDPT Kon Tum, ké hoach di bam sét chuong trinh gido duc
pho thong, chuong trinh chuyén. Khi xay dung ké hoach gido duc ludn gan lién véi didu
kién thuc té cia dia phuong va diéu kién ctia nha truong [1-1.8-01].

b) Nha trudng da to chirc thuc hién ké hoach gido duc day di, dung phan phi
chuong trinh va dam bao theo tién do hang nam [1-1.7-03]; [1-1.8-02]; [1-1.8-03]; [1-
1.8-05].

c) Hang tuan, hang thang, hang nam nha truong thudng xuyén ra soat, danh gia
ké hoach gi4o duc da thyuc hién, dong thoi trién khai cac cong viéc gido duc trong thoi
gian ké tiép, tir d6 diéu chinh ké hoach gido duc khoa hoc, kip thoi dam bao [1-1.8-
03].

Murc 2

Trong qué trinh thyc hién ké hoach gido duc, nha truong thudng xuyén kiém tra
danh gia ddi véi cac hoat dong gido duc va hang nam duoc cic co quan quan 1y ddnh
gia dat hiéu qua cao [1-1.1-05].

Nha truong c6 day di hod sé quan I viée day hoc ting cuong trong nha truong, thyc
hién theo dung hudng dan quy dinh ctia nganh, gido vién da thyc hién viéc day ting
cuong dung theo quy dinh va duoc S& GDBT cép phép theo quy dinh [1-1.8-04].
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2. Piém manh

Nha truong da xay dung ké hoach gido duc phl hop véi quy dinh, khoa hoc,
c6 tinh kha thi va phd hop véi diéu kién cua dia phuong ciling nhu diéu kién cua nha
truong; duge sy quan tAm chi dao sat sao ctia cac cip quan 1y.

Thudng xuyén danh gia, diéu chinh, bo sung va dé ra cac bién phap nham thuc

hién tot cac ké hoach gido duc da de ra.

Cong tac quan li viéc day ting cudng theo dung quy dinh tai Thong tu sd
17/2012-BGDDT ngay 16 thang 5 nam 2012 cia B¢ truéng Bo GDPT va céac van
ban hudéng dan, chi dao ctia S& GDPT. Nha truong ¢ ddy du hd so vé day hoc ting
cuong.

3. Piém yéu

Nha truong chua chu dong vé thoi gian thyc hién ké hoach mot s6 noi dung vi
phu thudc vao ké hoach, chi thi cua cép trén.

4. Ké hoach cai tién chat lwong

- Phat huy diém manh: Nam hoc 2021-2022 va nhimg niam hoc tiép theo, nha
truong tiép tuc phat huy tot cong tac Quan 1y cac hoat dong gido duc.

- Khic phuc diém yéu: Nha trudng tap trung quan 1y cac ndi dung co ban cua
cong tac quan 1y cac hoat dong gido duc con diém yéu di néu.

+ Bién phap thuc hién:

C6 ké hoach, lich hoat dong cho toan trudng cho timg khdi 16p, timg thoi ky tién
t6i 6n dinh thanh né nép.

Thanh 1ap Ban chi dao cac hoat dong gido duc nha truong; td churc céc luc lwong
gido duc trong nha truong va phdi hop véi cac luc luong ngoai x4 hoi.

Hi¢u truéng xay dung ké hoach kiém tra cac hoat dong gido duc trong nha
truong sau khi phé duyét ké hoach gigo duc.

Hiéu truong chi dao cu thé viée tich hop, 10ng ghép cac hoat dong gido duc vao
mot s6 mon hoc, thong qua céc hoat dong gido duc ngoai gio 1én 16p.

Thuc hién cac cudc van dong va phong trao thi dua theo cac cong van huong dan
clia cap trén.

Tang cudng cong tac gido duc k¥ ning séng, van hoa truyén thdng, cac hoat
d6ng van hoa, thé thao ngoai khoa va cong tac y té trudng hoc.



32

Tang cudng cong tac gido duc tu tudng dao dirc, 16i séng cho hoc sinh, phong
chéng t01 pham, t¢ nan xa hdi trong nha trudng.

Quan tri¢t cac van ban chi dao cua nganh vé td chirc cac hoat dong gido duc toan
dién hoc sinh; dam bao su phdi hop chit ché, hiéu qua giita nha trudng véi gia dinh
va x4 hoi trong viéc quan 1y, gido duc hoc sinh; thudng xuyén kiém tra danh gia cac
hoat dong gido duc trong nha trudong.

Tang cuong hoat dong gido duc theo chu dé, chu diém, ngoai khéa, tham quan,
du lich; cac hoat dong gido duc k¥ ning song; hoat dong gido duc lao dong, ki thuat
tong hop va hudng nghiép trong truong hoc; ting cuong cac hoat dong gido duc dao
dtrc, thé chat, thim my; hoat dong gido duc dan $0, gidi tinh; hoat dong gido duc an
toan giao thdng; hoat dong gido duc phong chéng ma tiy cho hoc sinh.

Pao tao, boi dudng va phat trién chuyén mén gido vién, can bd vién chirc trong
nha truong can ddy manh cong tac boi dudng cong nghé thong tin dap tng theo
chuong trinh gido duc pho théng méi.

+ Gidm sat: Hiéu trudong, Pho Hiéu trudng, Chi bd nha truong, Ban thanh tra
nhan dan Nha truong.

+ Ngudn lyc: Kinh phi thyc hién theo quy ché chi tiéu ndi bd ctia nha trudng
dugc thong qua trong hoi1 nghi Vién chirc — Nguoi lao dong hang nam.

+ Thoi gian thuc hién: Thuc hién tirng nam hoc.

5. Tw danh gia: Dat Mirc 2.

Tiéu chi 1.9: Thuc hién co ché déan chii co sé

Mirc 1

a) Can bo quan ly, gido vién, nhan viéen dwoc tham gia thdao ludn, dong gop y
kién khi X8y dung ké hoach, néi quy, quy dinh, quy ché lién quan dén cac hoat déng
cua nha truong;

b) CAc khiéu nai, té c&o, kién nghi, phdn anh (néu c0) thudc tham quyén xir Iy
ciia nha truong dwoc giai quyét ding phdp ludt;

¢) Hang ndam, c¢é bdo cdo thie hién quy ché dan chii co sé.

Mikc 2

Cdc bién phdp va co ché giam sdt viéc thiee hién quy ché dan chii co sé dam bao
cong khai, minh bach, hiéu qua.

1. Mo ta hién trang
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Mirc 1

a) Hang nim nha trudng t6 chire Hoi nghi vién chirc — Nguoi lao dong dé toan
thé CBGVNV duoc tham gia thao luan dong gop ¥ kién khi xay dung ké hoach, ban
va thao luan dé ra cac phuong hudng thuc hién nhiém vu, cac giai phap dé hoan
thanh t6t ké hoach da dé ra. Tat ca CBGVNV duoc tham gia dong gop ¥ kién cho céc
ndi quy, quy dinh, quy ché va Hoi nghi da thong nhét thanh Nghi quyét dé thuc hién
(theo quy dinh tai Thong tu s6 11/2020/TT-BGDDT ngay 19/5/2020 cta B6 Gido duc
va Pao tao vé viéc Huéng dan thuc hién dan chu trong hoat dong ctia co s& gido duc
cong lap) [1-1.9-01]; [1-1.9-02]; [1-1.9-03].

b) Trong nhitng nim qua nha trudng khong c6 don thu khiéu nai, to cao. Nhimg
kién nghi, phan anh cia CBGVNV déu duoc nha truong giai quyét dung phép lut,
thong qua cac cudc hop giao ban, hop CBGVNV hang thang; moi kién nghi, phan
anh déu duoc ngudi ding dau co quan dua ra trao doi trudc toan thé hoi dong va di
dén théng nhét dé thuc hién [1-1.9-04]; [1-1.9-05].

¢) Nha truong thue hién cac bao cdo vé Quy ché dan chi co s dinh ki ding quy
dinh va theo huéng dan cuia Cac vin ban chi dao [1-1.9-03].

Mirc 2

Nha truong di thanh 1ap Ban Xay dyng va thuc hién Quy ché dan chu co sd do
d6ng chi Pham Thi TAm 1am truéng ban, trién khai Quy ché dan chii, dong thoi dé ra
cac bién phap va co ché giam sat viéc thuc hién quy ché dan chu co sé dam bao cong
khai, minh bach, hiéu qua [1-1.9-03].

Nha truong va Cong doan da xay dung quy ché phdi hop va thuc hién nghiém
tic.

Nha truong d3 thuc hién cong khai minh bach vé cac linh vuc: chat luong gido
duc, co s& vat chat, tai chinh theo ding quy dinh tai Thong tu 36/2017/TT- BGDDT
ngay 28/12/2017 cia B Gido duc va Pao tao “Ban hanh Quy ché thuc hién cong
khai ddi véi co s gido duc va dao tao thudc hé thong gido duc quoc dan” [1-1.9-01];
[1-1.9-02]; [1-1.9-03]; [1-1.9-04]; [1-1.9-05].

2. Piém manh

Khong c6 don thu khiéu nai, t6 céo.

Viéc thyc hién Quy ché dan chu co so trong nha trudng dugc phat huy hiéu qua,
moi CBGVNYV déu c6 thé tham gia vao xay dung ké hoach, ban bac trao doi, dé ra
cac bién phap dé thuc hién, déng thoi giam sat viéc thuc hién cac hoat dong trong
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moi linh vuec.

3. Piém yéu: mot sb it GV, NV con it dong gop y kién, tri tué vao cac quy ché,
nghi quyét ctia nha truong.

4. Ké hoach cai tién chit lwgng

- Phat huy diém manh: Trong nim hoc 2021-2022 va nhitng nim hoc tiép theo,
Hiéu truong nha truong tiép tuc phdi hop tot véi Cong doan trong viée thuc hién quy
ché dan chi co so, thuc hién cong khai, minh bach theo théng tu 36/2017/TT-
BGDDT ngay 28 thang 12 nam 2017 ciia Bo GDDT; kip thoi nam bat tim tu, nguyén
vong cua doi ngii CBVC trong don vi dé xdy dung méi truong 1am viéc dan chi, doan
két.

- Khic phuc diém yéu: mot sé it GV, NV con it dong gop ¥ kién, tri tué vao cac
quy ché, nghi quyét ctia nha trudng.

+ Bién phap thuc hién: khuyét khich, biéu duong cac ca nhan dé xuét cac giai
phap ¢6 loi cho nha truong.

+ Giadm sat: Hiéu truong, Pho Hiéu truong, Chi bo, Ban Thanh tra nhan dan
giam sat viéc thuc hién quy ché dan chu.

+ Ngudn luc: Vé nhéan luc: Gido vién, nhan vién; vé tai chinh: Thyc hién theo
quy ché chi tiéu ndi b ctia nha truong hang nim dugc théng qua Hoi nghi Vién chirc
— Nguoi lao dong.

+ Thoi gian thuc hién: Thuc hién trong subt thoi gian nam hoc 2021-2022 va
nhitng nam tiép theo.

5. Tw danh gia: Dat Mirc 2.

Tiéu chi 1.10: Pam bdo an ninh trat tw, an toan trwong hoc

Mirc 1

a) C6 phirong dn dam bdo an ninh trdt tu; vé sinh an toan thiec phdm; an todn
phong, chong tai nan, thuwong tich; an toan phong, chéng chay, né; an toan phong,
chong tham hoa, thién tai; phong, chong dich bénh; phong, chong Cac té nan Xa héi
va phong, chong bao lic trong nha trieong, nhitng trieong 0 t6 chive bép dn cho hoc
sinh dwoc cdp gidy chitng nhdn di diéu kién an toan thwc pham;

b) C6 hép thu gdp ¥, dwong ddy néng va cac hinh thirc khéc d@é tiép nhdn, xir Iy
cdc thong tin phan dnh cua nguoi dan; dam bdo an toan cho cdan b quan ly, gido
vién, nhan vién va hoc sinh trong nha truong;
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c) Khdng ¢6 hién twong ki thi, hanh vi bao lyc, vi pham phdp ludt vé binh dang
gioi trong nha truong.

Migc 2

a) Cdan bg quadn 1y, gido vién, nhdn vién va hoc sinh dwoc phd bién, huéng dan
va thie hién phwong &n dam bdo an ninh trdt tu; vé sinh an toan thiee phdam; an toan
phong, chong tai nan, thuwong tich; an toan phong, chong chay, né; an toan phong,
chong tham hoa, thién tai; phong, chong dich bénh; phong, chong Cac té nan Xa hdi va
phong, chdong bao lwc trong nha truong;

b) Nha trieong thuong xuyén kiém tra, thu thdp, danh gia, xir Iy cac thdng tin,
biéu hién lién quan dén bao luc hoc duong, an ninh trdt tw va co bién phap ngan
chan kip thoi, hiéu qua.

1. Mo ta hién trang

Mirc 1

a) Nha truong c6 phuong an dam bao an ninh trat tu; vé sinh an toan thuc phém;
an toan phong chéng tai nan, thuong tich; an toan phong chéng chay, nd; phong
chéng dich, bénh; phong chéng cac té nan x& hoi va phong chdng bao luc hoc dudng.
[1-1.10-01]; [1-1.10-02]; [1-1.10-03]; [1-1.10-04]; [1-1.10-05].

Trong qua trinh thyc hién nhiém vy nha truong da co ké hoach, phuong an, dé
nghi Cong an phudng Thong Nhat, Cong an thanh phd, Cong an tinh phdi hop bao vé
Hoi dong coi thi tuyén sinh vao 10 THPT, ki thi hoc sinh gioi cap tinh, cap Qudc gia,
dam bao an ninh trat tu, hd tro tuyén truyén an toan giao thong, bao vé trong cc hoat
dong 16n cua nha truong [1-1.10-01].

Nha truong da dugc cong nhan don vi dién hinh tiéu biéu trong cong tac phong
chéy, chira chay nhiéu nam [1-1.10-03].

b) Nha truong ludn c6 Hop thu gop y, duong day nong trén trang thong tin dién
tir dé tiép nhan, xur Ii c4c thong tin phan anh cua ngudi dan; dam bao an toan cho can
bd quan li, gido vién, nhan vién va hoc sinh trong nha truong [1-1.10-06].

c) Trong nha truong khdng cd hién tuong Ki thi, hanh vi bao luc, vi pham phap
luat va binh dang gidi. T6 chiic tuyén truyén vé vé binh dang gidi, phong chéng bao
luc hoc duong, xdm hai tinh duc; phong chong tai nan thuong tich va dudi nudc;
phong chdng tac hai ctia thude 14, d6 udng c6 con; phong chdng sdt xuat huyét; tuyén
truyén cham soc sirc khoe sinh san vi thanh nién [1-1.10-02].

Mirc 2
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a) Nha truong thudng xuyén pho bién, huéng din cho tat ca can bo quan li, gido
vién, nhan vién va hoc sinh thuc hi€n cac phuong an ddm bao an ninh trat tu; v¢ sinh
an toan thuc pham; an toan phong chdng tai nan, thwong tich; an toan phong chbng
chay nd; an toan phong chdng tham hoa thién tai; phong, chéng dich bénh; phong,
chdng té nan x3 hoi va phong, chdng bao luc hoc duong; nha trudng thudng xuyén
phéi hop véi1 Ban dai dién cha me hoc sinh va phu huynh hoc sinh dé quan 1y hoc
sinh [1-1.10-02]; [1-1.10-07].

b) Nha truong thudng xuyén kiém tra, thu thap, xir 1i théng tin biéu hién lién quan
dén bao luc hoc dudng, an ninh trat t qua hom thu gop Y va dudng day néng. Khi phat
hién c6 hién tuong lién quan dén bao lyc hoc dudng, mat an ninh trat tu luén co bién
phap ngan chan kip thoi, hi€u qua [1-1.10-01]; [1-1.10-06]; [1-1.10-07].

2. Piém manh

Nha truong luén c6 phuong an dam bdo an ninh trat ty; v¢ sinh an toan thuc
pham; an toan phong chong tai nan, thuong tich; an toan phong chdng chay, no;
phong chdng dich, bénh; phong chdng cac té nan xi hoi va phong chéng bao luc hoc
duong.

3. Piém yéu: Khong

4. Ké hoach cai tién chat lugng

- Phat huy diém manh:

Hiéu truong, Pho Hiéu truong nha truong va cic to chirc doan thé trong nha
truong ddy manh cong tac tuyén truyén trong CBGVNV va hoc sinh vé dam bao an
ninh trat ty tredng hoc; tiép tuc duy tri phdi hop chit ché voi cong an Phuong Théng
nhét, cac to chirc doan thé, nhan dan dia phuong, tao sy quan tam ung ho dé dam bao
an ninh trat ty trudong hoc; ddm bao an toan cho gido vién va hoc sinh.

- Khéc phyc diém yéu:

Viéc dam bdo an ninh trat tu, an toan truong hoc ludn la diém manh cia nha
truong, nha trudng ludn tich cuc phat huy diém manh cta minh. Tuy nhién dé duy tri
va phat huy cac diém manh, nha truong c6 nhiing bién phap cu thé sau:

+ Bién phap thuc hién:

Lanh dao nha trudng chi dao viéc xay dung ké hoach, thiic ddy huéng tng tich
cuc phong trao “Xay dung truong hoc than thién hoc sinh tich cuc”; Doan Thanh nién
phéi hop véi GVCN t6 chire cho hoc sinh tham gia cac HDGDNGLL; chi trong gigo
duc k¥ nang séng cho hoc sinh, t6 chirc cac hoat dong ngoai khoa, tao thém san choi
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b6 ich nham tranh cac hién tugng ky thi, vi pham vé gidi, bao luc trong nha truong.
Ludn canh giac voi céac t€ nan xa hdi khac nhu ma tay, mai dam, ... cé thé xam nhap
vao nha trudng bét ctr luc nao. Tang cuong hon nita vai trd trach nhiém cua d6i ngil
GVCN lop.

+ Giam sat:

Bo phan né nép va Poan Thanh nién, GVCN thudng xuyén bao céo kip thoi
nhitg tinh hudng xdu cho 1anh dao nha trudng. Linh dao nha truong xay dung ké
hoach, bao céo kip thdi cho lyc luong cong an dia phuong ngin chin khi ¢6 du hiéu
cac tinh hudng xau xay ra.

+ Ngudn lyc: Kinh phi thuc hién theo quy ché chi tiéu ndi bd ctia nha trudng
dugc thong qua trong hoi1 nghi Vién chirc — Nguoi lao dong hang nam.

+ Thoi gian thyc hién: Thyuc hién trong sudt thoi gian hoc va ca cac ky nghi he,
cac ngay L&, Tét.... clia ting niam hoc.

5. Tw danh gia: Dat Mirc 2.
KET LUAN TIEU CHUAN 1
1. Piém manh noi bat

Nha truong xay dung phuong hudng, chién lugc phat trién ¢ tinh bén viing, lau
dai va duoc théng qua Pai hoi Chi bo, Hoi nghi Vién chirc — Nguoi lao dong. Chién
lugc phat trién ciia nha truong duoc cac cap quan 1y danh gia cao.

Hoi dong gido duc nha truong 1a mot tap thé doan két, dong thuan, ving manh
v6i 44 Thac s (65,2% - s6 liéu ndm 2021), va 46 gido vién gioi cap tinh (61,3% - 6
liéu nam 2021). Boi ngii CBGVNV nha truong cé y thirc trach nhiém cao, thuc hién
tdt cac nhiém vu duge giao, dugc phu huynh tin tuéng va lanh dao cac cép quan ly tin
nhiém.

Chi bo nha trudng da lanh dao dang vién va quan ching hoan thanh céac chi tiéu
va hoan thanh xuét sic cac nhiém vu dugc giao. Chi b nha truong trong sach, vimg
manh, dugc cong nhan hoan thanh t6t nhiém vu trd 1én 5 nam lién.

Cong doan nha trudng quan tim chim lo dén doi séng doi ngli CBGVNV va phat
huy tinh dan chu trong tap thé, dugc cong nhan hoan thanh tdt va xuat sac nhiém vu
trong hoat dong cong doan 5 nam lién.

Poan thanh nién t6 chic cac hoat dong thiét thuc, hiéu qua, gop phﬁn rt 1én vao
viée gido duc k¥ niang sdng cho hoc sinh va cac don vi két nghia. Tham gia va dat giai
cao trong cac cudc thi do Thanh doan, Tinh doan va Trung uwong doan phat dong. Pugc
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Tinh doan ting Bang khen.

Hi¢u truong nha truong c6 nang luc quy tu cac luc lugng dé tao nén mot tap thé
nha truong doan két, ddng thuin va vimg manh. Cac Pho Hiéu trudng nha truong co
nang lyc quan 1y va phat huy dugc sé truong cia doi ngi CBGVNV trong don vi. Cac
t6 trudng chuyén mon déu 1a tha linh vé chuyén mén trong to, di dau trong cac hoat
dong cua td, 1anh dao t6 chuyén moén hoan thanh xuét sic cac nhiém vu nha truong
giao.

Nha truong ing dung CNTT hi€u qua vao viéc quan ly hanh chinh, tai chinh va
tai san nha truong, hang nim déu huy dong duoc cic ngudn tai chinh hop phap dé
phuc vu nha truong.

Nha truong co cac bién phap cu thé dé phat huy ning luc, thé manh ctia doi ngi
CBGVNV trong viéc xay dung, phat trién va nang cao chat lugng gido duc nha trudng;
quan tAm dén tAm tu nguyén vong, chiam lo t6t doi song cia CBGVNV.

Nha truong lam tbt cong tac chi dao, kiém tra, danh gia ddi voi cac hoat dong
gido duc, duogc co quan quan ly danh gia dat hiéu qua. Quan ly hoat dong day hoc tang
cuong trong nha truong theo quy dinh. Hoat dong day hoc tang cuong trong nha
truong duge cha me hoc sinh tin tudng, gop phan rat 16n vao viéc nang cao chat
luong giao duc cua tinh nha.

2. Piém yéu co ban ciia tiéu chuan

Xay dung chién lugc phat trién mot sd nodi dung chua chi tiét, cu thé.

Noi dung, hinh thire sinh hoat t6 chuy&én mén con ning vé su vy, chua phong ph
va da dang; tinh sang tao chua cao.

3. S6 lwgng tiéu chi dat yéu cAu Mirc 2: 5/5;Mike 3: 5/5.

TIEU CHUAN 2: CAN BO QUAN LY, GIAO VIEN, NHAN VIEN

Nha truong c6 doi ngii cdn bo quan 1i ¢o trinh d6, nang luc, kinh nghiém trong viéc
thue hién nhiém vy; ¢d doi ngii gido vién, nhan vién du vé sb luong, dam bao vé chat
luong, lubn tam huyét, tri tué va hiéu qua trong cdng viéc; cd hoc sinh chiam ngoan,
khong nglmg phan dau dé dat duoc nhitng két qua cao nhat trong hoc tap va rén luyén.

Tiéu chi 2.1. Pdi v6i Hiéu truomg va Phé Hiéu truwéng

Mirc 1

a) Pat tiéu chuan theo quy dinh;

b) Puoc danh gid dat chudn hiéu trucng tro 18n;
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¢) Puoc béi dwdng, tdp hudn vé chuyén mon, nghiép vu qudn Iy giéo duc theo quy
dinh.

Murc 2

a) Trong 05 nam lién tiép tinh dén thoi diém ddnh gid, cé it nhdt 02 ndam dwoc
ddnh gid dat chudn hiéu truéng & mikc khd tré lén;

b) Pugc boi dudng, tdp hudn vé Iy ludn chinh tri theo quy dinh; dwoc gido vién,
nhan vién trong truong tin nhiém.

Mirc 3

Trong 05 nam lién tiép tinh dén thoi diém danh gia, dwoc danh gia dat chudn
hiéu trudng ¢ mirc khd tré lén, trong do6 cé it nhdt 01 ndam dwoc danh gid dat chudn
hiéu triedng ¢ mikc tot.

1. Mo ta hién trang

Mire 1

a) Hiéu trudong va cac Pho Hiéu trudng dat cac yéu cau theo quy dinh tai Diéu 1é
truong trung hoc co so, trudng trung hoc phd thong, truong phd thong cd nhidu cap
hoc. C6 uy tin vé pham chét chinh tri, dao durc, 16i sdng, ¢6 trinh &6 chuyén mén nghiép
vu cao; CO nang luc to chirc quan li nha truong, c¢d stc khoe dam bao cong tac [2-2.1-
01]; [2-2.1-02]; [2-2.1-03].

b) Hiéu truong, Pho Hiéu truong dugc danh gia dat Chuan theo Thong tu
14/2018/TT-BGDDT ngay 20/7/2018 cuia B GDDT, lanh dao nha truong chi dao nha
truong thuc hién hoan thanh xudt sic nhiém vu dugc giao va da dat thanh tich “Tap
thé lao dong Xuat sic”; “Tap thé lao dong Tién tién” [2-2.1-03].

¢) Hiéu truong; Pho Hiéu trudng phu trach cac linh vuc gido duc duoc du day
da cac 16p bdi dudng chuyén mén nghiép vu do Sé GDDT t6 chac nhu: bdi dudng
thuong xuyén, tdp huin phin mém quan i gido duc, dao dic nha gido, bdi dudng
nang cao nghiép vu thuc hién chuong trinh gido duc pho thong [2-2.1-04].

Murc 2

a) Ttr nam hoc 2018-2019 dén nay Hiéu truéng, Pho Hiéu truong dugc danh gia
Chuan theo Thong tu 14/2018/TT-BGDPT ngay 20/7/2018 ciia B6 GDPT, két qua
danh gia Hi€u truong, Pho Hiéu trudng & mic Kha trd 1én [2-2.1-03].

b) Hiéu trudng c6 Bang Trung cip ly luan chinh tri va 01 Pho Hiéu truong ¢ bang
Trung cip 1y luan chinh tri, 01 Phé Hiéu truong dang hoc Trung cap 1y luan chinh tri.
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Lanh dao nha truong dugc can b, gido vién va nhan vién trong truong tin nhiém cao qua
viéc danh gid Chuan Hiéu truong; danh gia cong chuc, vién chirc vao cudi nim hoc.
Thudng xuyén bodi dudng, tap huin, hoc tap Nghi quyét TW Dang theo quy dinh hang
nam; Pugc can bd, gido vién va nhan vién trong truong tin nhiém hoc sinh va phu
huynh tin tudng [2-2.1-03]; [2-2.1-04].

Mirc 3

T nam hoc 2016-2017 dén nay Hi¢u truong, Phé Hiéu trudng dugc danh gia &
mirc Khé trd 18n, trong d6 co it nhat 01 ndm danh gia & muc Tét [2-2.1-03].

2. Piém manh

- Lanh dao nha truong dam bao cac yéu cau theo Quy dinh tai Diéu 18 trudng
THPT va dugc danh gia xép loai Hoan thanh t5t nhiém vu trd 1én theo quy dinh

- Hiéu trudng va cac Phoé Hiéu truong c6 pham chét chinh tri, dao duc tot, 16i
séng lanh manh; ¢6 nang luc chuyén moén viing vang, dap ung dugc nhi€ém vu chinh
tri, yéu cau doi méi gido duc, vi tri dang dam nhiém.

3. Piém yéu

Ning luc cong nghé thong tin va str dung ngoai ngit cia mot sé dong chi trong
Hi¢u trudng, Pho Hi€u trudng con han ché.

4. Ké hoach cai tién chit luwgng

- Phéat huy diém manh: Trong nim hoc 2021-2022 va nhitng nam hoc tiép theo,
Hiéu truéng, Pho Hiéu truong tiép tuc trau doi chuyén mon, boi dudng chinh tri,
nghién ctru d6i méi, sang tao trong quan 1y dé dap ung kip thoi chuong trinh giéo duc
pho thong 2018.

- Khic phuc diém yéu: Nang luc cong nghé thong tin va str dung ngoai ngir cta
mot s6 dong chi trong Hiéu trudng, Pho Hiéu trudng con han ché.

+ Bién phap thuc hién: Tham gia bdi dudng ning liwc ngoai ngir, tin hoc.

+ Giam sat: S6 GDDT danh gia hang nam, Chi b nha truong, ban Thanh tra
nhan dan Nha truong theo doi1 giam sat.

+ Nguon lyc: Doi ngii Hiéu truong, Phé Hiéu truong cta nha truong, GV Tiéng
Anh va Tin hoc.

+ Tho1t gian thuc hién: Thuc hién lién tuc trong tirng nam hoc.

5. Tw danh gia: Dat Muc 3.
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Tiéu chi 2.2: P6i voi gido vién
Mirc 1

a) So lwong, co cdu §ido Vvién dam bdo thyc hién Chirong trinh gido duc va té
chirc cdc hoat dong gido duc;

b) 100% gido vién dat chudn trinh @6 dao tao theo quy dinh;

¢) C6 it nhdt 95% gido vién dat chudn nghé nghiép gido vién & mirc dat tro'1én.

Miic 2

a) Trong 05 nam lién tiép tinh dén thoi diém ddnh gid, 1y 1é gido vién trén chudn
trinh d¢ dao tao dwoc duy tri 6n dinh va tang dan theo 16 trinh phi hop;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé 100% gido vién dat
chudn nghé nghiép Qi&o Vién ¢ mirc dat tré 18n, trong dé c6 it nhdt 60% dat chudn
nghé nghiép gido vién ¢ mirc khd tré 1én va cé it nhdt 50% & mirc khd tré 1én doi voi
truong thuoc vung kho khan;

¢) CO kha ndng t6 chirc C&c hoat dong trdi nghiém, hudng nghiép, dinh huéng
phdn luong cho hoc sinh; ¢6 khd ndng hwéng dan nghién ciru khoa hoc; trong 05
nam lién tiép tinh dén thoi diém danh gia khéng c6 gido vién bj ky ludt tir Ninh thire
canh Cao tro lén.

Murc 3

a) Trong 05 ndm lién tiép tinh dén thoi diém ddnh gid, cé it nhdt 80% gido vién
dat chudn nghé nghiép gido vién & mirc khd tré 1én, trong d6 c6 it nhat 30% dat
chudan nghé nghiép gido vién ¢ mirc tot; doi véi truong thudc ving khé khan 6 it
nhdt 70% dat chuan nghé nghiép gido vién ¢ mirc kha tré lén, trong d6 cé it nhdt
20% dat chudn nghé nghiép gido vién ¢ mikc tot;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, gido vién cé bdo cdo két
qua nghién curu khoa hoc.

1. Mo ta hién trang Mirc 1

a) Nha truong co 75 gido vién bién ché, du sd lugng, co cau gido vién thuc hién
chuong trinh gido duc cho 25 16p theo Khoan 3 Piéu 8 TTLT 16/2017/TTLT-
BGDDT-BNV ngay 12/7/2017 [2-2.2-01].

b) Nha trudng c6 100% gido vién cd bang tot nghiép tir Pai hoc trd 1én (trong d6
cé trén 55% giao vién dat trinh do Thac si); 100% can bd, gido vién, nhan vién dat
chuén theo Piéu 30 Diéu 18 trudng trung hoc co sd, trudng trung hoc phd théng va
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truong pho thong cé nhiéu cap hoc [2-2.2- 02].

c) Nha truong c6 100% gido vién dat chuan nghé nghiép gido vién THPT va
duogc danh gia & mac kha trd 1én. [2-2.2-03].

Murc 2

a) Trong 05 nam lién tiép, ti 1& gido vién trén chuén trinh d6 ddo tao cua trudng
ludn duge duy tri 6n dinh va ting dan theo 16 trinh phu hop ma trudng da xay dung
chién lugc phat trién [2-2.2-02].

b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, nha trudng co 95% gido
vién dat chuan nghé nghiép gido vién & mirc khé tro 1én theo. [2-2.2-03].

Béng s0 liéu danh gia gido vién hang ndm

Niim hoc S6 GV XL Tot XL Kha XL Pat
2016-2017 80 45 56.25% | 31 | 38,75% | O 0
2017-2018 79 23 29,11% | 56 | 70,88% | O 0
2018-2019 79 34 43,04% | 45 | 56,96% | O 0
2019-2020 74 23 31,08% | 48 | 6487% | 3 4,05%
2020-2021 71 47 66,2% 23 32,4% 1 1,4%

c) Tap thé gido vién trudng ludn thyc hién nghiém tdc ndi quy don vi, quy dinh
ctia nganh. Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha truong khong cé
giao vién bi ky luat [2-2.2-02]; [2-2.2-03].

Céan b0, giao vién nha truong c6 kha nang td chuc cac hoat dong trai nghi€ém,
huéng nghiép; hang nam t6 chirc cho hoc sinh cac khéi di thuc té trai nghiém, to chic
huéng nghiép cho hoc sinh; nhiéu gido vién c6 kha ning hudng din hoc sinh nghién
ctru khoa hoc, hang ndm gido vién huéng dan ciing co HS tham gia va dat gidi trong
cac cudc thi NCKH cép tinh, nhiéu nim c6 HS tham gia thi NCKH cép quéc gia va
dat giai cao [2-2.2-04]; [2-2.2-05].

Murc 3

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, nha trudng co ti 18 trung
binh 5 nim 14 42,5 % dat chuan nghé nghiép ¢ mac Tét; 57,5% dat chuan nghé
nghiép & mic Kha trd 1én. [2-2.2-03]. Tuy nhién, nam hoc 2017-2018, chi ¢6 29,11%
dat chuan nghé nghiép & mirc Tét.

b) Trong 5 nam lién tiép tinh dén thoi diém danh gia CBGV nha truong tham
gia viét sang kién kinh nghiém, hoan thanh chuong trinh Thac si, thi GVDG cap tinh,
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huéng ddn HS nghién ctru khoa hoc ¢ nhiéu dé tai dat giai cap Tinh, cap Bo [2-2.2-
06].

2. Piém manh

Nha truong co6 100% gido vién cé bang tot nghiép tir Pai hoc tré 1én (trong do
cé trén 55% giao vién dat trinh d Thac si).

3. biém yeéu

Nang luc chuyén mon ctuia doi ngii chua dong déu, nhi€u gido vién chua dap ung
st ménh dao tao ngudn nhan lyc chat lugng cao cua nha truong.

4. Ké hoach cai tién chat lwong
- Phat huy diém manh:

Gi4o vién nha truong 100% dat chuin dao tao; co ban du co ciu, sb luong; ty 1€
gido vién dat chuan nghé nghiép & muirc kha, tét cao; gido vién tich cuc tham gia viét
Sang kién kinh nghiém, c6 kha ning t6 chirc cac hoat déng trai nghiém, hudng nghiép
va khong c6 gido vién bi ky luét.

- Khic phuc diém yéu: Trong nim hoc 2021-2022 nha trudng can xay dung ké
hoach boi dudng gido vién nham dap Gng s ménh dio tao ngudn nhan luc chat luong
cao. Can duy tri 6n dinh va gia ting hon ti 1& gido vién dat chuan nghé nghiép ¢ mirc
Tét.

+ Bién phap thuc hién:

Thudng xuyén kiém tra danh gia CBGVNV dinh ki hang nam theo chuan, Kiém
tra, giam sat viéc tu boi dudng thuong xuyén cia CBGVNV. Tiép tuc cir gido vién di
hoc Thac si, Tién si dé nang ty 1¢ trén chuén.

+ Giam sat: Ban giam hiéu, chi by dang, Ban Thanh tra nhan dan theo doi gidm
sat.

+ Ngudn lyc: Doi ngil gido vién cla nha trudng.
+ Thot gian thuc hién:

Thuc hién trong subt thoi gian ndm hoc va theo 16 trinh dao tao, bdi dudng do
S& va Bo GDDT trién khai.

+ Kinh phi thuc hién: Theo Qui ché chi tiéu ndi bo ctiia Nha truong.
5. Tw danh gia: Pat Murc 2.

Tiéu chi 2.3. Doi voi nhan vién
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Mirc 1

a) CO nhdn vién hodc gido Vién Kiém nhiém dé dam nhiém cdc nhiém vu do hiéu
truong phan cong;

b) Puoc phan céng céng viéc phu hop, hop ly theo nang luc,

¢) Hoan thanh cac nhiém vu duocgiao.

Mic 2

a) Trong 05 ndm lién tiép tinh dén thoi diém ddnh gid nha truong khong c6
nhdn vién bi ky ludt tir hinh thirc canh cao tro 1én.

b) Trinh do, chuyén mén nghiép vu cua nhdn Vién.

Murc 3

a) Co trinh do dao tao dap wng vi tri viéc lam.

b) Hang ndm, dwoc tham gia dday &i cdc khéa, 16p tdp hudn nghiép vu

1. Mo ta hién trang

Mire 1

a) Nhan vién phuc vu cta nha trudng dap ting duoc yéu cau theo Quyét dinh s
610/QD-SGDDT ngay 12/10/2022 cua S¢ Giado duc va Pao tao Kon Tum vé tam thoi

giao ) luong ngudi lam viée trong cac don vi su nghi¢p cong 1ap truc thudc S& Giao
duc va Pao tao [2-2.3-01].

b) Phan cong nhiém vu cho nhan vién hang nam.
Pbi v6i nhan vién van thu thuc hién viée sip xép, phan phdi, chuyén giao va
quan li cac van ban di, dén, quan li ho so cua don vi, ...;

Ké toan kiém tra, giam sat cac khoan thu, chi tai chinh, cac nghia vu thu nép,

thanh toan ng, quan li sir dung tai san cong, ...;

Nhan vién Thiét bi - Thi nghiém kiém tra d6 ding day hoc trén 16p cta gido
vién, gidi thiéu dd dung hoc tap méi, kiém tra, vé sinh do dung hoc tap, thiét bi trén
cac phong hoc; Thyc hién cong viée thi nghiém chi dan, giam sat chét lugng nguyén
vat liéu, cac loai mau lién quan, dam bao thiét bi phong thi nghi¢m, bao cdo két qua
cong viéc cho cap quan i, ...;

Thu vién mua sach bao, tap chi; cho muon giao trinh tai liéu, sach giao khoa,
sach chuyén nganh theo quy dinh ctia nha truong, ...;

Cong tac y té nham bao vé, gido duc va cham soc stc khoe cho CBGVNV va
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hoc sinh nha truong [2-2.3-02].

c) Nhén vién cua nha truong hoan thanh nhitng nhiém vu dugc giao.

Mirc 2

a) Nha trudong c6 du s luong va co cAu nhan vién theo quy dinh tai Thong tu s6
16/2017/TT-BGDDT, ngay 12/7/2017 cua Bo GDPT huéng dan danh muc khung vi
tri viéc 1am va dinh mirc s6 ngudi 1am viée trong cc co s& gido duc phd théng cong
lap va cac quy dinh trude d6 [2-2.3-01].

b) Trong 05 nam lién tiép tGi thoi diém danh gia nha truong khong co nhan vién
bi xép loai khong hoan thanh nhiém vy [2-2.3-04].

Mirc 3

a) Nhan vién ké toan, van thu, thu quy, y té hoc dudng; thiét bi - thi nghiém c6
trinh do chuy@n mon tir trung cap tro 1én theo chuyén mén dugc giao [13- 2.2-03].

b) Hing nam, cac nhan vién duoc tham gia cac khoa tap huin, boi dudng
chuyén mon nghié€p vu theo vi tri viéc lam dugc phan cong [2-2.3-05]. Tuy nhién, &
mot s6 khoa tip hudn, nhan vién duoc tham gia tap huin chua dung theo yéu ciu va
vi tri viéc lam dugc phan cong.

2. Piém manh

- Poi ngili nhan vién ctia Nha truong dam bao cic yéu cau theo Quy dinh tai
Diéu 18 truong THPT va duoc danh gia, phan loai vién chirc dat mic Hoan thanh tot
nhiém vu tro 1én.

- C6 pham chat chinh tri, dao dtrc tot, 16i song lanh manh; c6 ning lyc chuyén
moén vimg vang, dap tmg duoc nhiém vu chinh tri, yéu cau doi méi gido duc, vi tri
dang dam nhi¢m.

3. Piém yéu

Nhéan vién thu vién chua c6 ching chi nghiép vu thu vién. Con tinh trang nhéan
vién duoc tham gia tp huan chua ding theo yéu cau va vi tri viéc lam duoc phan
cong.

4. Ké hoach cai tién chat luwong

- Phat huy diém manh:

Doi ngil nhan vién cia Nha trudng dam bao cac yéu cau theo Quy dinh tai Diéu
1€ truong THPT dat muc chuan va trén chuan; duge danh gid, phan loai vién chuc dat
tr mirc Hoan thanh t6t nhiém vu tré 1én.
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Co6 pham chat chinh tri, dao duc tot, 161 song lanh manh; C6 nang luc chuyén
mon virng vang, dap tng dugc nhi€ém vu chinh tri, yéu cau déi mai gido duc, vi tri
dang dam nhi¢m.

- Khic phuc diém yéu: Can co su sip xép, bd tri phu hop dé to diéu kién cho
nhan vién dugc tham tham gia tdp huan theo ding theo yéu ciu va vi tri viéc 1am
dugc phan cong. B6 tri cho nhan vién thu vién duge tham gia cac khoa dao tao dap
tmg du diéu kién.

5. Tw danh gia: Dat Murc 2.

Tiéu chi 2.4. Pdi v6i hoc sinh

Mirc 1

a. Pam bdo vé tuéi theo quy dinh;

b) Thuc hién cdc nhiém vu theo quy dinh;

¢) Puoc ddm bdo cdc quyén theo quy dinh.

Mikrc 2

Hoc sinh vi pham cac hanh vi khong duoc lam dwoc phat hién kip thoi, dwoc ap
dung cdc bién phdp gido duc phit hop va cé chuyén bién tich cuc.

Murc 3

Hoc sinh c6 thanh tich trong hoc tdp, rén luyén c6 dnh hwéng tich ciee dén cac
hoat dong cua truong lop.

1. Mo ta hién trang

Mire 1

a) Hoc sinh dam bao dung do tudi theo quy dinh Diéu 18 trudng trung hoc co so,
truong trung hoc phd thong va trudng phd théng cé nhiéu cip hoc [2-2.4-01].

b) Hoc sinh ctia nha trudng thyc hién cac nhiém vu theo quy dinh cua Diéu 18
truong trung hoc co so, trudng trung hoc phd théng va trudng phd théng ¢ nhiéu cp
hoc [2-2.4-02].

¢) Hoc sinh cta nha truong duge dam bao cac quyén theo quy dinh Diéu 1é
truong trung hoc co s, truong trung hoc pho thong va trudng pho thong cé nhiéu cap
hoc va Luat tré em cling nhu cac quy dinh khac cua phap luat. [2-2.4-03]; [2-2.4-04];
[2-2.4-05].

Mirc 2
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Hoc sinh vi pham cac hanh vi khong dugc lam dugc phat hién kip thoi, duoc ap
dung cac bién phéap gido duc phu hop va c¢6 chuyén bién tich cuc [2-2.4-02].

Muc 3

Hoc sinh c6 thanh tich trong hoc tap, rén luyén cd anh hudng tich cuc dén cac
hoat ddng ctia truong 16p [2-2.4-05].

Hoc sinh sau khi ra truong da thanh l1ap Ban lién lac cyu hoc sinh, hoat dong c6
hiéu qua va c6 anh tuong tich cuc dén nha trudng [2-2.4-06].

2. Piém manh

Hau hét hoc sinh nha truong ngoan ngodn, cham hoc, c¢é y thirc to chirc ky luét,
c¢6 ¥ chi phan ddu vuon 1én trong hoc tp va rén luyén dé dat duoc nhing thanh tich
Cao.

Hang nam, ti 1¢ hoc sinh gidi cua nha truong ludn ding vi tri cao trong nhiing
truong dan dau cta tinh; nhiéu hoc sinh sau khi tdt nghiép THPT dat dugc thanh tich
cao ¢ nhitng truong Pai hoc uy tin.

3. Piém yéu: Khong.
4. K& hoach cai tién chat lwong

Nha truong chi dao cac bd phéan, can bd gido vién xay dung ké hoach phat huy,
hoc tap, nhan rong anh hudng cua nhitng hoc sinh da dat thanh tich trong cac hoat
dong, nham phat huy nhiing diém manh da dat duoc, khong nglmg nang cao chat
luong gido duc dé dat két qua cao hon nira.

5. Tw danh gia: Pat muc 3.
KET LUAN TIEU CHUAN 2
1. Piém manh noi bat
Hi¢u trudng, Pho Hicu truéng nha truong c¢6 nang luc va kinh nghiém quan li;

Hiéu truong nha trudng 5 nam lién hoan thanh tot nhiém vu, cac Phé hiéu truong 5
nam lién dat hoan thanh tt nhiém vu trd 1én.

Doi ngil gido vién c6 trinh d6 chuyén moén va nghiép vu tbt, c6 tim huyét voi
nghé, ti 1¢ gio vién trén chuan cao nhat trong khdi cac truong THPT trong tinh (nim
hoc 2021-2022 ¢6 44 gio vién trén chuan, chiém ti 1¢ 65,2%), 5 nam lién c6 ti 18 gido
vién dat chuin nghé nghiép muc Kha tir 98% trd 1én, murc Tt tir 50,0% trd 1én. Hang
niam d6i ngili gido vién nha trudng déu viét dé tai nghién ctru khoa hoc, sang kién kinh
nghiém duogc Xép loai tir Kha tré 1én.
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Doi ngii nhan vién nha truong co6 trinh d§ dao tao dap ung vi tri viéc lam, hang
nam dugc tham gia day du cac khoa, 16p tap huan nghiép vu. Co trach nhiém trong
cong viéc, than thién véi gido vién, hoc sinh, va phu huynh hoc sinh.

Hoc sinh cua nha truong cham ngoan, hoc tot, rén luyén tot, nhi€u hoc sinh dat
két qua cao trong cac cudc thi cap So, cap Khu vuc va cap Quoc gia, co stc lan tda
va anh hudng tich cuc dén hoc sinh trong toan tinh.

Cac hoc sinh sau khi ra truong thanh 13p Ban lién lac cuu hoc sinh, thuong
xuyén vé truong td chirc cac hoat dong Hudng nghiép, Tu van tuyén sinh, Tu van hoc
duong, Giao mua... mot cach thiét thuc va hiéu qua, anh hudng tich cuc dén cac em
hoc sinh cua cac khoéa sau.

2. Diém yéu co ban cua tiéu chuan

Viéc tu hoc, tu boi dudng ctia mét s6 gido vién con han ché, chua dap img dugc
yéu cau boi dudng hoc sinh gidi quoc gia.

4. S6 lwong tiéu chi dat yéu cau Mire 2: 2/4;Mire 3: 2/4.
TIEU CHUAN 3: CO SO VAT CHAT VA THIET BI DAY HQOC

Nha truong co6 khubn vién xanh, sach, dep, sén choi, bai tdp dam bao dtng quy
dinh, c6 ddy du cac khdi phong bo mon, khdi phong hanh chinh, thu vién phuc vu
viée hoc tap. Cac tai ligu, dd dung day va hoc trong thu vién, cic trang thiét bi duoc
dau tu mua sim dﬁy du phuc vu c6 hi€u qua cac hoat dong cua nha truong. Khu vé
sinh dugc bd tri hop 1i, hé thong cap thoat nudc dam bao tiéu chuan vé sinh moi
truong.

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Mirc 1

a) Khuén vién dam bdo xanh, sach, dep, an toan dé t6 chirc cac hoat déng 0ido duc;
b) C6 cong truong, bién tén truong va tuwong rao bao quanh;

C) Khu sdn choi, bai tap cé du thiét bi t6i thiéu, dam bdo an toan dé luyén tap
thé duc, thé thao va cdc hoat dong gido duc cua nha truong.

Mikrc 2
Khu sdn choi, béi tdp dép g yéu cdu té chire cdc hoat déng gido duc.
Murc 3

Cdc trwong ndi thanh, ndi thi ¢6 dién tich it nhat 6m*/hoc sinh; cdc truong khu
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viee ndNg thdn co dién tich it nhat 10m*/hoc sinh,; doi voi truong trung hoc duoc thanh
lap sau nam 2001 dam bao co dién tich mat bdng theo quy dinh. Khu san choi, bai tap
cO dién tich it nhdt bang 25% tong dién tich sik dung ciia truong.

1. M6 ta hién trang
Murc 1
a) Nha truong c6 khuon vién thoang, mat, khang trang, cdy xanh dam bao do

che phu va duogc bd tri hop li; méi truong ludn dugc vé sinh sach s€, dam bao mod
hinh truong xanh, sach, dep, an toan [3-3.1-01].

b) Cong trudng va hang rao duoc xay dung dung quy dinh, dap Gng yéu cau
tham mi va dam bao an toan, tuong bao xay cao trén 2m. Cong chinh ¢ bién trudong
ghi bang chit rd rang theo ndi dung quy dinh tai Khoan 3, Piéu 5 cua Diéu 1é truong
trung hoc co s&, trudng trung hoc pho thong, truong pho thong cé nhiéu cap hoc [3-
3.1-02];

¢) Truong ¢6 khu s&n choi bang phang. Hé thong bi tap bao gom sin bong
chuyén, sin bong rd, nha da ning, hd boi ... dam bao an toan cho hoc sinh, dap tng
tbt viéc to chirc cac hoat dong gido duc thé chit cho hoc sinh va gi4o vién nha truong
[3-3.1-03]; CAc thiét bi phuc vu hoc tap thé duc thé thao, hoc tip bd mon GDQP AN
ctia hoc sinh duoc nha truong trang bi day du theo quy dinh.

Murc 2

Khu san choi, bai tap dam bao t6 chirc hoat dong thé duc, thé thao va cac hoat
dong ngoai khoa khac cho hon 800 hoc sinh, can bd giao vién trong nha truong...[3-
3.1-03].

Mirc 3

Tong dién tich dat ctia nha truong duoc UBND tinh Kon Tum giao quan li va sir
dung 14 21915 m® (Phuong Thong Nhit - Thanh phd Kon Tum), dat binh quan hon
29m?/ 1 hoc sinh [3-3.1-04]; [3-3.1-05].

2. Piém manh

Ho so thanh 1ap truong, quyét dinh giao dat duoc luu gitr day du. Nha trudng co
khuén vién riéng biét, c6 cong trudng, bién truong va tudng rao bao quanh theo dung
quy dinh cua B6 GDDT.

Dién tich mat béng ctuia nha truong tinh theo dau hoc sinh dat hon 29m?/01 HS.

Trudng 16p khang trang, thoang mat, khu vui choi, san choi bi tap dap ung tot
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moi hoat dong. Can bo gido vién va hoc sinh nha trudng di nd luc trong viéc bao vé
moi truong xanh, sach, dep, an toan.
3. Piém yéu

Sb lugng va dién tich cua cac san choi béi tap, thiét bi day hoc, phong hoc bo
mén hién nay tuy du dé dép tng phuc vu giang day Chuong trinh Gido duc phd thong
nam 2018 nhung chuwa twong xtng véi tiém ning, huéng phat trién ciia Nha truong.

4. K& hoach cai tién chit lwgng
- Phat huy diém manh:

Nha truong tiép tuc duy tri va phat huy cic diém manh da néu trén trong nhimg
nam hoc tiép theo.vé khuon vién, khu san choi bi tap trong cac hoat dong gido duc
mot cach ¢6 ké hoach cu thé dé st dung hop li nhat.

- Khac phuyc diém yéu:

+ Bién phap thyc hién: Xay dung ké hoach van dong tai trg dé xdy dung san
bong da 5 ngudi va ra soat, tu stra hé théng san bai, hd boi hién tai.

+ Nguon luc: Str dung ngudn kinh phi hoat dong hang nim cua nha truong ciing
nhu van dong xa hoi hoa dé dau tu vé co s& vat chit nhu: cai tao nang cép lai san
bong rd, san bong chuyén, nha Pa ning... hop 1y dé phuc vu tét cho hoc sinh vui choi
va tap luyén cac mon thé thao trong nha trudng.

+ Thoi gian thyc hién: Trong timg nam tiép theo.

5. Tw danh gia: Bat Muc 3.

Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khoi phuc vu hoc tip
Murc 1

a) Phong hoc ¢6 dii ban ghé phii hop véi tam véc hoc sinh, ¢é ban ghé ciia gido
Vién, cO bang viét, du diéu kién vé &nh sang, thodng mat; dam bdo hoc nhiéu nhdt 1a
hai ca trong mét ngay;

b) Co du phong hoc b mon theo quy dinh,
¢) C6 phong hoat déng Podn - Déi, thir vién va phong truyén thong.
Mikrc 2

a) Phong hoc, phong hoc bg mén dwoce xdy dung dat tiéu chuan theo quy dinh,
dam bdo diéu kién thudn loi cho hoc sinh hoc tap;

b) Khéi phuc vu hoc tdp, déap iing yéu cau cdc hoat déng cia nha truong va
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theo quy dinh.
Muc 3

Cdc phong hoc, phong hoc bé mén cé dii cdc thiét bi day hoc theo quy dinh. C6
phong dé 16 chirc cdc hoat dong giao duc cho hoc sinh hoan canh ddac biét.

1. M6 ta hién trang
Murc 1

a) Truong ¢d 25 phong hoc, dam bao mdi 16p c6 mot phong hoc riéng. Cac
phong hoc ¢6 du sd ban ghé phu hop véi tim voc hoc sinh (24 bo x 2HS), 01 bd ban
ghé cua gido vién, 01 bang viét (Bang tir kich thudc 1,2 x3,6m), da diéu kién vé anh
sang, thoang mat; dam bao cho toan bd hoc sinh nha truong hoc chinh khéa vao budi
séng, hoc chuyén va mot s6 mén hoc, hoat dong gido duc vao budi chiéu [3-3.2-01].

b) Truong c6 du cac phong hoc bd moén: Vat li, Cong nghé ; Hoa hoc; Sinh hoc;
phong may tinh; Thu vién; Phong da truyén thong... dam bao du cac phong hoc bo
mon theo quy dinh [3-3.2-02].

Khéi phong 1am viéc: 11 phong (van phong: 01, phong Hiéu trudng: 01, phong
Ph6 Hiéu truong: 02, phong hop: 02, phong Pang - Poan TNCS H6 Chi Minh: 01,
phong Ké toan: 01, phong Y té: 01, phong chuyén mén: 01, phong truyén théng: 01
[15-5.3-03]; Cac phong phuc vu hoc tap va lam viéc dam bao dién tich, dugc trang bi
da ban ghé va thiét bi theo quy dinh [3-3.2-01].

Céc khoi phong noi trén duge str dung theo dung chirc ning nham phat huy tbi
da hiéu qua phuc vu day va hoc. bé nang cao hi¢u qua cong tac quan li va bao quan
tai san, nha trudng xay dung nodi quy va quy dinh sir dung ddi véi ting loai phong cu
thé.

c) C6 phong truyén thong nha truong nam & khu nha Hiéu bo; thu vién rong réi,
cb du sach bao, tai liéu phuc vu hoat dong day va hoc; phong hoat dong Poan TNCS
Ho6 Chi Minh, [3-3.2-03].

Mirc 2

a) 100% cac phong hoc dam bao ding quy cach vé dién tich, phong hoc b mén
dugc xdy dung dat tiéu chuan theo quy dinh, ddm bao diéu kién thuan loi cho hoc
sinh hoc tap [3-3.1-06].

b) Khéi phuc vu hoc tip (nha da ning, phong truyén théng, phong hoat dong

Poan...) du vé dién tich, dap tng yéu cau cac hoat dong ctia nha truong theo quy dinh
[3-3.1-06].
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Murc 3

Phong hoc bd mén c6 dit may mac thiét b trong Danh muc t6i thiéu theo quy dinh
[3-3.2-02]; nhiéu phong hoc c6 hé thong méy chiéu, may tinh. Nha truong c6 bd tri
phong hoat dong Doan két hop dé td chire cac hoat dong gido duc cho hoc sinh hoan
canh dac biét [3-3.1-03].

2. Piém manh

Truong c6 du phong hoc dé t6 chire day hoc 1 ca/ngay va dam bao mdi 16p c6 mot
phong hoc riéng, dam bao ding quy cach theo quy dinh cua Bo GDDT.

100% céac phong hoc, phong hoc bd mon va khdi phuc vu hoc tap dam bao dung
quy cach, du anh sang, thoang mat vé mua he, 4m ap vé mua dong, an toan cho gido
vién va hoc sinh theo quy dinh.

100% cac phong hoc, phong hoc b mén va khdi phuc vu hoc tap dam bao day
du cac thiét bi cua phong hoc duge quy dinh tai Piéu 40, 41, Diéu 1é trudng trung hoc
co s0, truong trung hoc pho thong, trudng pho thong cé nhiéu cap hoc.

3. Piém yéu

Dién tich thu vién nhé véi quy mé hoc sinh. S6 lugng phong hoc thue hanh Vat
li, Hoa hoc, Sinh hoc, Tin hoc méi chi dap tng & mirc tdi thiéu, chwa dap tng véi nhu
cau phat trién ctia nha trudng, chwa dap tng voi yéu cau dé trién khai Chuong trinh
Gi4o duc pho théng 2018. Cac phong hoc chua dugc lap rap tivi, nhiéu phong hoc ¢6
may chiéu nhung hau hét bi mo, hu hong.

4. Ké hoach cai tién chat lwong

- Phat huy diém manh:

Nam hoc 2021-2022 va nhitng nam hoc tiép theo, nha truong bao dam duy tri
nhimg diém manh d3 néu trén va c6 ké hoach bo sung cac phuong tién nghe nhin cho
cac phong hoc.

- Khéc phuc diém yéu:

+ Bién phap thuc hién:

Pay manh cong tac xa hoi hoa dé ting cudng co sd vat chat cho phong hoc bo
mon trang bi thém Tivi, may chiéu cho cac phong hoc.

Trang bi thém may vi tinh dé bd sung cho cac phong vi tinh, ddm bao 1 hoc
sinh/1 may trong cac gi¢ thuc hanh.

B tri phong dé t6 chuc hoat dong cho hoc sinh c6 hoan canh dac biét.
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Tham muu linh dao S& bb tri kinh phi xay dung thu vién théng minh.

+ Giam séat: Phé Hiéu truong nha truong to chic kiém tra giam sat, theo ddi
hang nim. Bao céo cac két qua dat dugc theo ké hoach cho Hoi dong truong va cha
me hoc sinh.

+ Ngudn luc: Thue hién theo quy ché chi tiéu ndi bo duge thong qua quy ché chi
ti€u hang nam cua nha truong.

+ Thoi gian thuc hién: Tang cudng co sé vat chit nhu néu trén trong cic nim
hoc 2021-2022 va 2022-2023.

5. Tw danh gia: Bat Muc 2.

Tiéu chi 3.3: Khoi hanh chinh - quén tri

Muc 1

a) Ddp g yéu cau toi thiéu cdc hoat déng hanh chinh - quan tri cia nha
truong;

b) Khu dé xe dwoc bo tri hop i, dam bdo an toan, trdt t;

C) Dinh ki sita chira, bo sung cdc thiét bi khoi hanh chinh - quan tri.

Muc 2

Khoi hanh chinh - quan tri theo quy dinh; khu bép, nha dn; nha nghi (néu cé)

phai dam bado diéu kién suc khoe, an toan, vé sinh cho gido vién, nhdn vién va hoc
sinh.

Muc 3

Khéi hanh chinh - qudn tri dwoc trang bi day di cdc thiét bi va dwoc sdp xép hop
i khoa hoc phuc vu tét cho viée day va hoc ciia nha trieong.

1. M6 ta hién trang

Mirc 1

a) Khoi phong hanh chinh - quan tri dap tmg day du cac hoat dong hanh chinh
quan tri cia nha truong.

C6 day du cac phong 1am viéc ciia Hiéu truéng, Phé Hiéu truong, Vin phong,
Ké toan, Thu quy dam bao cho céc hoat dong hanh chinh va quan tri cua nha truong.

Cac phong da truyén thong, phong tin hoc, phong thiét bi gido duc, phong truyén
théng, phong hoat dong Poan dap tmg yéu cau cac hoat dong gido duc [3-3.3-01]; [3-
3.2-02]; [3-3.3-03]; [3-3.1-06].
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b) Khu dé xe dugc bd tri hop li, dam bao an toan, trat tu;

Nha truong c¢6 khu dé xe cho CBGVNYV riéng biét, khu vuc dé xe cta hoc sinh
duoc bé tri thuan tién an toan cho tung khdi, 16p. Mbi 16p déu co6 khoa xe va c6 doi tu
quan hudéng dan cac hoc sinh xép xe, khoa xe va mé sau cac budi, quan 1i nha xe
dugc tinh vao thi dua hang tuan [3-3.3-02].

¢) Hang niam c6 ké hoach sira chita bd sung cac thiét bi phuc vu khdi hanh chinh
[3-3.3-04].

Mirc 2

Khéi hanh chinh: Vin phong trudng, phong Hiéu trudng, Pho Hiéu truong, phong
Y té, phong bao vé, phong nghi cua gido vién duoc thiét ké theo quy dinh thuan tién
cho viéc st dung.

Mirc 3

Khoi hanh chinh quan tri dugc trang bi day du trang thiét bi thiét yéu: may tinh,
mang internet, cac thiét bi d6 dung khac, duoc sép Xép khoa hoc hop 1i hd tro hiéu
qua cac hoat ddng cuia nha truong. [3-3.3-01];

2. Piém manh

Co s¢ truong xanh, sach, dep, khang trang, thoang mat, c6 cac vom cay xanh dé
che mat cho hoc sinh.

3. Piém yéu

Khu dé xe hién nay bat dau c6 dau hiéu qua tai va theo dy bao ctia nha truong s6
lugng xe may cua hoc sinh va 6 to6 cua gido vién, nhan vién s& tdng nhanh trong vai
niam t6i. Py 12 mot thach thitc ma nha trudng phai giai quyét trong thoi gian tiép
theo.

4. Ké hoach cai tién chit lwong

- Phat huy diém manh:

Niam hoc 2021-2022 va nhitng nam hoc tiép theo, nha truong gitr gin va bd sung
dé dam bao cho cong tac quan 1y cia nha truong.

- Khic phuc diém yéu:
+ Bién phap thuc hién:

Huy dong cac ngudn luc dé bd sung cac thiét bi, cong nghé dam bao thuc hién
tbt, hiéu qua cong tac quan tri ctia nha trudng, phat trién phu hop véi xu thé cia cach
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mang cong nghiép 4.0.

+ Giam sat:

Thay Lé Thi Phuong, Phé Hiéu trudéng nha truong to chirc kiém tra giam sat,
theo doi hang nam.

+ Ngudn luc: Thue hién theo quy ché chi tiéu ndi bo duge thong qua quy ché chi
ti€u hang nam cua nha truong.

+ Thoi gian thuc hién: Tang cuong co sd vat chit nhu néu trén trong cic nim
hoc 2021-2022 va 2022-2023.

5. Tw danh gia: Bat Muc 3.
Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nwéc
Mirc 1

a) Khu vé sinh riéng cho nam, nit, gido vién, nhan vién, hoc sinh dam bdo khong
6 nhiém moi truong,; khu vé sinh dam bao sw dung thudn loi cho hoc sinh khuyét tat
hoc hoa nhdp;

b) Co hé thong thoat nuwoc dam bdo vé sinh moi truong, hé thong cap nuoc sach
dam bdo nuwdc uong va nuoc sinh hoat cho giao vién, nhan vién va hoc sinh,;

¢) Thu gom rdc va xir Iy chdt thdi dam bdo vé sinh méi trieong.

Muc 2

a) Khu vé sinh dam bdo thuan tién, dwoc xay dung phu hop voi canh quan va
theo quy dinh

b) Hé thong cap nude sach, hé thong thodt nwde thu gom va xir Iy chdt thdi dap
ing quy dinh ciia B6 GDDT va Bj Y té.

1. M6 ta hién trang

Mure 1

a) Nha truong co6 khu vé sinh riéng biét danh cho nam, nit, giao vién, nhan
vién va hoc sinh, dam bao vé sinh, khong gay 6 nhiém véi moi truong xung
quanh; dap tng cho hoc sinh khuyét tat sa dung thuan tién [3-3.4-01].

b) C6 hé thong thoat nudc dam bao vé sinh méi truong;

Hé thong cip nudc sinh hoat dam bao vé sinh: Nha truong da hop dong vai
Cong ty c6 phan nude sach Kon Tum cung cip ddy du nude sinh hoat cho gido vién,
nhan vién va hoc sinh [3-3.4-02]; [3-3.4-03].
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¢) Nha truong c6 ké hoach tap két rac vé noi quy dinh va thu gom van chuyén
rac thai hang ngay dam bao vé€ sinh moi truong [3-3.4-04]; [3-3.4-05].

Hang ngdy, hang tuan, hang thang cac 16p luan phién nhau vé sinh 16p, vé sinh
khu vue, vé sinh nha vé sinh, lam sach canh quan moi trudng su pham [3-3.4-06].

Mirc 2

a) Khu vé sinh dugc xay dung phu hop vdi canh quan va thuan tién cho viéc st
dung theo dung quy dinh. Khu vé sinh dugc thiét ké tai cac tang cudi khu 16p hoc dé
tién cho str dung [3-3.4-01].

b) C6 hé thong cip va thoat nudc dam bao vé sinh mdi truong. Nha truong da
hop ddng voi Nha may nudc cung cap day du nude sinh hoat va thanh toan tién nudc
hang thang [3-3.4-02]; [3-3.4-03].

Nha trudng da phan loai rac thai tai ngudn, két hop vai Céng ty Mdi trudong va
D6 thi thu gom van chuyén rac thai hang ngay dam bao vé sinh méi trudng dap tng
quy dinh ciia Bo GDDT va B9 Y té [3-3.4-05]; [3-3.4-06].

Sau mdi budi hoc, nha trudng t6 chirc thu gom, xir 1y chat thai theo quy dinh, c6
thung dung va phan loai rac thai. Mdi 16p hoc va cac khu vuc hanh chinh déu trang bi
thing rac c6 nap day [3-3.4-08].

2. Piém manh

Nha trudong ludn dam bao tt cong tac vé sinh mdi truong, xay dung canh quan
xanh, sach, dep, an toan.

Pam bao du nha vé sinh cho hoc sinh, dam bao sach s€, v¢é sinh.
3. Piém yéu

H¢ thong cap nudce cho cac nha vé sinh cua gido vién da cli nén thuong xay ra
hién tuong ro ri nudce, nha truong phai thuong xuyén stra chira gy ton kém.

4. Ké hoach cai tién chit lwong

- Phat huy diém manh: Duy tri bén viing nhiing diém manh da néu.
- Khic phuc diém yéu:

+ Bién phap thuc hién:

Trong ndm hoc 2021 - 2022 nha truong da sua chira triét dé hién tuong 10 1i hé
théng cap nudc cho cac nha vé sinh.

+ Giam sat: Ban Co s¢ vat chat, Ban n€ nép nha truong.



57

+ Nguodn lyc: Sir dung ngudn kinh phi hoat déng hang nam ctia nha trudng ciing
nhu van dong xa hoi hoa dé dau tu vé co sé vat chit nhu cai tao nang cép lai nha vé
sinh danh cho giao vién, hé théng thoat nudc ndi bo, tang cuong b tri hop 1y cac bé
nudc rua tay trong khuén vién nha truong.

+ Thoi gian thyc hién: Trong timg nim hoc tiép theo.
5. Tw danh gia: Bat Muc 2.

Tiéu chi 3.5: Thiét bi

Mirc 1

a) C6 du thiét bi vin phong va cdc thiét bi khdc phuc vu cdc hoat dong ciia nha
truong.

b) C6 dii thiét bi day hoc ddp g yéu cau téi thiéu theo quy dinh;
¢) Hang nam cdc thiét bi dieoc kiém ké sira chita.
Mikrc 2

a) Hé thong may tinh dwoc két néi Internet phuc vu t6t cho céng tdc quan Ii,
hoat dong day va hoc.

b) CO dui thiét bi day hoc theo quy dinh.
C) Hang nam duwoc bo sung cdc thiét bi day hoc va thiét bi day hoc ty lam.
Muc 3

Phong thi nghiém hodc khu vue thwe hanh (néu c6) du thiét bi dé hoat ddng
thuong xuyén va hiéu qud; thiét bi day hoc, thiét bi tur 1am duwoc khai thac si dung hiéu
qua ddp vmg Yeu cau déi méi néi dung phwong phéap giang day va nang cao chdt
lwong Qiao duc ciia nha truong.

1. M6 ta hién trang
Mikre 1

a) C day du thiét bj van phong va céc thiét bi khac phuc vu c4c hoat ciia nha
truong [3-3.5-01].

b) C6 du cac thiét bi day hoc dap tmg yéu cau theo quy dinh [3-3.5-02]; [3-3.5-03].

¢) Hang nim cac thiét bj duoc kiém ké, sira chita dinh ki ¢6 bién ban kiém ké va
ké hoach mua sam stra chita ph hop [3-3.5-04]; [3-3.5-05].

Mirc 2
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a) Hé thong may tinh duoc két nbi Internet phuc vu tét cho cong tac quan li,
hoat dong day va hoc [3-3.5-03].

b) Nha truong c6 du thiét bi day hoc theo quy dinh ctia B6 GDDT, d¢am bao cho
cac hoat dong cuia nha truong.

¢) Hang niam céc thiét bi dugc bd sung. Nha trudng khuyén khich gido vién va
hoc sinh tw 1am thiét bi, d6 dung day hoc [3-3.5-05].

Murc 3

Phong thi nghiém, phong thuc hanh duoc trang bi day du thiét bi cho cac hoat
dong day va hoc dién ra lién tyc trong nam hoc [3-3.5-01].

Thiét bi day hoc, thiét bi tu 1am duogc khai thac st dung hiéu qua dap tng yéu
cau doi méi nodi dung, phuong phéap giang day va ning cao chat luong gido duc cua
nha truong [1-1.8-02]; [1-1.8-03].

Trong mdt s6 nam hoc, phong thi nghiém chua thyc su di vao hoat dong thuong
Xuyeén.

2. Piém manh

C6 day du thiét bi van phong va cac thiét bi khac phuc vu cac hoat dong day va
hoc cua nha truong theo quy dinh trong Danh muc tdi thiéu vé thiét bi day hoc cua
B0 Gi4o duc va dao tao.

Hang nam céc thiét bi dugc kiém keé, stra chita dinh ki, c6 bién ban kiém ké va
ké hoach mua sam sira chira phu hop.

Phong thi nghiém, phong thuc hanh duoc trang bi day du thiét bi cho cac hoat
dong day va hoc dién ra lién tuc trong nam hoc.

Thiét bi day hoc duogc khai thac str dung hiéu qua dap tmg yéu cau dbi méi noi
dung phuong phéap giang day va nang cao chét lugng gido duc ciia nha truong. Co
thiét bi tu 1am va c6 khai thac str dung hiéu qua.

3. Piém yéu

Céc thiét bi tu lam con it. Viéc trién khai lam d6 dung day hoc va stra chita cac
thiét bi hién c6 chua dap tng kip thoi cho viée sir dung thiét bi giang day.

S6 luong va dién tich phong thuc hanh hién nay chi dap ung & mirc t6i thiéu,
chua dép tng so v6i viéc thuc hién chuong trinh gido duc phd thong nam.

4. Ké hoach cai tién chit lwgng
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- Phat huy diém manh:

Nam hoc 2021-2022 va nhitng ndm hoc tiép theo, nha truong tiép tuc chi dao
viéc quan 1y thiét bi cling nhu b sung thiét bi day hoc hang nim mot cach hop 1y.

- Khéc phuc diém yéu:
+ Bién phép thuc hién:

Tang cudng cong tac kiém tra, co ké hoach sira chita mua bd sung thiét bj hang
niam dé phuc vu cho cong tic giang day.

Khuyén khich gido vién va hoc sinh lam d6 dung day hoc, t6 chuc hoi thi lam d6
dung day hoc, thi thiét bi thi nghiém gioi.

Khic phuc, sira chira cling nhu thay thé may vi tinh hong dé dam bao cho 1 hoc
sinh/1 may tinh trong gi¢ thuc hanh

+ Giam sat: Thay Nguyén Van Pinh, Ph6 Hiéu trudong nha truong kiém tra giam
sat, theo doi hang nam.

+ Nguén luc: Thuc hién theo quy ché chi tiéu ndi bo ctia nha truong dugc thong
qua hang nam.

+ Thoi gian thyc hién: Viéc stra chita cling nhu thay thé may vi tinh hong do
nhan vién thi nghiém thuc hanh thuc hién thuong xuyén, kip thoi. Tb chic Hoi thi
lam do dung day hoc, thi sir dung thiét bi thi nghi¢m, thyc hanh trong hoc ky 2, nam
hoc 2021-2022.

5. Tw danh gia: Bat Muc 3.
Tiéu chi 3.6: Thw vién
Mirc 1

a) Puroc trang bi sach, bao, tap chi, ban do, tranh dnh gi&o duc, bang dia gido
khoa va cdc xudt ban phdam tham khdo t6i thiéu phuc vu hoat déng nghién ciru, hoat
dong day hoc, cac hoat dong khac cua nha truong.

b) Hoat déng ciia thir vién dap iing YeU cau toi thiéu vé nghién cizu, hoat dong day
hoc, CaC hoat dong khac ciia can b quan li, giao vién, nhan vién, hoc sinh.

¢) Hang ndm thw vién dwoc kiém k&, bé sung sach, bao, tap chi, ban do, tranh
danh gido duc, bing dia gido khoa va cdc xudt ban pham tham khdo.

Migc 2

Thu vién cua nha truong dat Thu vién truong hoc dat chudn tré lén.
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Muc 3

Thu vién cua nha truong dat thu vién truong hoc tién tien tré lén. Hé théng mady
tinh cia Thie vién dwoc két noi Internet ddp iing nhu cau nghién ciru, hoat déng day
hoc, cac hoat dong khdc cua can bo quan li, giao vién, nhan vién va hoc sinh.

1. M6 ta hién trang
Murc 1

a) Thu vién dugc trang bi sach, bao, tap chi, ban dd, tranh anh gido duc, bang
dia gido khoa va cac xuat ban pham tham khao t6i thiéu phuc vu hoat dong nghién
ctru, hoat dong day hoc, cac hoat dong khac cua nha truong [3-3.6-01].

b) Thu vién hoat dong dap tmg Yéu cau tdi thiéu vé nghién ctru, hoat dong day hoc,
cac hoat dong khac ctia can bd quan li, gido vién, nhén vién, hoc sinh [3-3.6-02].

¢) Hang nam thu vién duoc kiém ké, bd sung sach, bao, tap chi, ban do, tranh
anh gido duc, bang dia gido khoa va cac xuat ban pham tham khao [3-3.6-01]; [3-3.6-
03].

Mikc 2

Thu vién nha trudng dat chuan [3-3.6-03].

Mikc 3

Thu vién nha truong chua dugc cong nhan thu vién tién tién.

2. Piém manh

Thu vién ¢6 mdt s6 dau sach chuyén mén bang tiéng Anh, 13 ngudn tu lidu quy
hiém cho cong tac boi dudng hoc sinh gioi.

3. Piém yéu

Thu vién c6 dién tich nho, sb luong dau sach it.

4. Ké hoach cai tién chit lwong

- Phat huy diém manh: Tiép tuc mo rong khong gian thu vién bang cach xay
dung “Thu vién xanh”, hién dai hoa hoat dong cta thu vién thong qua hoan thién h¢
théng quan 1y sach, muc luc thu vién dién tu.

- Khic phuc diém yéu: Tang cudng cong tac gidi thiéu sach, bao dén véi gido
vién va hoc sinh. Lién hé véi thu vién tinh, cac nha xuét ban, cac cong ty sach va thiét
bi truong hoc trao ddi, thué, muon tai liéu bd sung cho thu vién thém phong phu,
nhim muc dich thu hut ban doc dén voi Thu vién ngdy cang nhiéu.
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Lo trinh:

Nam hoc 2021-2022 X4y dung Thu vién xanh (t6 chirc doc sach ngoai san trudng)

Nam hoc 2022-2023 Xay dung thu vién thong minh

Niam hoc 2023-2024 | B6 sung va hoan thién thu vién théng minh

Hoan thién thu vién vé moi mat: ngudn sach, dién tur, sach

Nam hoc 2024-2025 NP n
chuyén sau cac mon chuyén...

Hoan thién thu vién vé moi mat: thu vién xanh, nguon séach, tai
Nam hoc 2025-2026 i i o e - g

nguyén sO...

- Gidm sét: Hiéu truong, Pho Hiéu trudng, to truong t6 vin phong.

- Ngudn luc: Vé nhéan lyc: Gido vién, nhan vién, hoc sinh. V& tai chinh: Thuc
hién theo quy ché chi tiéu ndi bd ctia nha truong hang nim duogc thong qua hoi nghi
CC-VC.

+ Thoi gian thyc hién: Thuc hién trong suét thoi gian nim hoc 2023-2024 va
nhitng nam tiép theo.

5. Tw danh gia: Dat Muc 2.
KET LUAN TIEU CHUAN 3
1. Piém manh noi bat

Truong THPT chuyén Nguyén Tat Thanh ¢ day du hé thdng phong hoc khang
trang, thoang mat dam bao quy cach sé lugng va chit luong ban ghé, bang viét, anh
sang; co6 khudn vién riéng biét véi tudng bao, cong truong, tao canh quan sach, dep,
dam bao an ninh; c6 déy du cac khu chtrc nang nhu: khu hi€u bg, khu thi nghiém thuc
hanh, phong bé mon, thu vién, nha Pa ning, san luyén tap thé duc, thé thao.

Khoi hanh chinh quan tri dugc trang bi day du trang thiét bi thiét yéu: may tinh,
mang internet, cac thiét bi d6 dung khac, duoc sép Xép khoa hoc hop li hd tro hiéu
qua cac hoat dong ctia nha truong.

Phong thi nghiém va khu vuc thuc hanh day da thiét bj dé hoat dong thuong xuyén
va hiéu qua; thiét bi day hoc, thiét bi tu 1am duoc khai thac str dung hiéu qua dap ung
yéu cau ddi moi phuong phép giang day va nang cao chat lugng gido duc cua nha
truong.

Nha trudng co ké hoach cong tac quan li, khai thac sir dung hi€u qua céc khoi
phong hoc, phong bo mon va khoi phuc vu hoc tap; tiép tuc dau tu trang bi cac thiét
bi y té nham dam bao tt hon cong tac cham soc stic khoe cho CBGVNV va hoc sinh.
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Co nha xe riéng biét cho gido vién va hoc sinh dam bao sach s€, an toan, ti€n loi.

Ngudn cung cap nudc sach cho gido vién va hoc sinh dam bao vé sinh theo quy
dinh cta nganh y té.

100% céc phong hoc, phong hoc bd mon va khdi phuc vu hoc tap dam bao dﬁy
du céac thiét bi cta phong hoc dugc quy dinh tai Diéu 40, 41, Diéu 18 truong trung hoc
co s0, truong trung hoc phd thong, trudng phd théng cé nhiéu cip hoc.

2. Piém yéu co bén ciia tiéu chuén

Nha vé sinh cua hoc sinh hay 1o ri, hu héng. Thu vién chua dam bao dién tich va
s6 luong dau sach

3. S6 lwong tiéu chi dat yéu cau Mirc 2: 4/6; Mirc 3: 2/6
TIEU CHUAN 4: QUAN HE GIUA NHA TRUONG, GIA PINH VA XA HOI

Trong nhitng nim qua, nha trudng ludn quan tdm dén mdi quan hé giita nha
trudong, gia dinh va xa hdi. Ban dai dién cha me hoc sinh dugc thanh 1ap va hoat dong
theo ding quy dinh, gop phan thuc hién t6t nhiém vu chung ctia nha trudng. Cong tac
tham muu véi cip ty Pang, chinh quyén va phdi hop véi cac to chire, doan thé, cé
nhan cua dja phuong dé xay dung méi truong gido duc an toan, lanh manh luén dugc
chu trong.

Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muec 1

a) Puoc thanh ldp va hoat dong theo quy dinh tai Piéu 16 Ban dai dién cha me
hoc sinh;

b) Co ké hoach hoat dong theo nam hoc;

c) T 6 chire thuc hién ké hoach hoat dong dung tien do.

Muc 2

Phoi hop co hiéu qua voi nha truong trong viéc 16 chirc thuwe hién nhiém vu nam
hoc VA Cac hoat dong Qido duc; hwdng dan; tuyén truyén; phé bién phap ludt, chii
truwong chinh sach vé giao duc doi véi cha me hoc sinh; huy dong hoc sinh dén
truong, van dong hoc sinh da bo hoc tro lai lop.

Muc 3

Phéi hop co hiéu qua voi nha truong, xa hgi trong viéc thuc hién cdc nhiém vu
theo quy dinh ciia Piéu I¢ Ban dai dién cha me hoc sinh.

1. Mo ta hién trang
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Muc 1

a) Ban dai dién CMHS nha truong dugc thanh 1ap theo quy dinh tai Diéu 1é Ban
dai dién CMHS (Théng tu s6 55/2011/TT-BGDPT ngay 22/11/2011). Ban dai dién
CMHS cua céc 1op gém 3 thanh vién. CAc thanh vién déu nhiét tinh, c6 trach nhiém.
Ban thuong truc CMHS nha truong gom 13 thanh vién thuc hién nghiém tic nhiém
vu, quyén han, trach nhiém va hoat dong theo ding Diéu 1& thuong truc CMHS [4-
4.1-01]; [4-4.1-02]; [4-4.1-03].

b) Nha truong va Ban dai dién CMHS d3 xay dung ké hoach hoat dong cu thé
cua Ban thuong truc cha me hoc sinh trong nam hoc [4-4.1-02]; [4-4.1-04].

¢) Trong mot ndm hoc nha truong t6 chirc hop véi toan thé cha me hoc sinh 3
lan/nam dé tiép thu y kién vé cong tac quan li ctia nha truong, cac bién phap gido duc
hoc sinh, giai quyét cac kién nghi cia CMHS. Can cr vao hoat dong thuc té, nha
truong thudng xuyén dong gop ¥ kién cho hoat dong cta ban dai dién CMHS [4-4.1-
02]; Ban thuong true CMHS toan truong xay dung quy ché phdi hop voi Hiéu
treong, Pho Hiéu trudng nha truong [4-4.1-05].

Mirc 2

Ban dai dién CMHS nha trudng phdi hop c6 hiéu qua véi nha truong trong viée
thuc hién cac nhiém vu nam hoc va cac hoat dong gido duc theo dung ké hoach da dé
ra [4-4.1-02]; [4-4.1-05]; Pong thoi nha trudng con td chic cac hoat dong tuyén
truyén pho bién phéap luat, chi truong chinh sach vé gido duc d6i voi cha me hoc
sinh. Nha truong luén dam bao ) luong hoc sinh trong nam hoc di hoc du gio, du tiét
dam bao chét luong gido duc theo chuan kién thirc k¥ ning [4-4.1-05].

Mikc 3

Ban dai dién CMHS nha truong luén phdi hop c¢6 hiéu qua v6i nha truong thuc
hién cac nhiém vu theo quy dinh cua Diéu 1é Ban dai dién CMHS [4-4.1-01]; [4-4.1-
02]; [4-4.1-03]; Phu huynh tng ho, giup d& cho hoc sinh nghéo vuot khé va cac hoat
dong khac ctia nha truong [4-4.1-04].

2. Piém manh

Céc thanh vién cua ban dai dién CMHS cua nha truong va cac 16p nhiét tinh,
tam huyét trong cac hoat dong.

Ban dai di¢n CMHS xay dung ké hoach hoat dong rd rang, thuc hién dung
nhiém vu, quyén han va c6 trach nhiém theo quy dinh cua Piéu 1& Ban dai dién
CMHS dugc quy dinh tai Thong tu 55/2011/TT-BGDDT, ngay 22/11/2011 ciua Bo
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Gido duc va Pao tao; co quy ché phdi hop véi nha truong gido duc cho hoc sinh, boi
dudng khuyén khich hoc sinh gioi, gitp d& hoc sinh yéu kém, giup d& hoc sinh
nghéo, hoc sinh c6 hoan canh khé khan, dong vién can bd giao vién, nhan vién tich
cuc nang cao chat luong day hoc va gido duc toan dién.

3. Piém yeéu

Mot s6 CMHS chua that su quan tam dén viéc hoc tap va rén luyén ctia con em
minh nén viéc phdi hop véi nha trudng trong viée gido duc hoc sinh chua that tich cuc.

4. Ké hoach cai tién chat lwong

- Nha trudong thuong xuyén giit mdi lién lac giita nha truong véi Ban dai dién
CMHS céc 16p, cting véi gia dinh 1am t6t cong tac tuyén truyén, gido duc, rén luyén
cac k¥ nang can thiét dé hoc sinh c6 diéu kién vuon 1én. Thong qua cudc hop cha me
hoc sinh dau nidm lya chon cac thanh vién trong Ban dai dién sip xép dugc cong viec
tham gia du hop day du véi nha truong. Lanh dao trudng tiép tuc duy tri tot hon nita
moi quan hé gira nha truong va Ban dai dién CMHS, nhat 1a giita gido vién chu
nhiém va&i trudng Ban dai dién CMHS 16p, véi CMHS, dac bi¢t 1a voi CMHS lam an
xa dé lam tot cong tac tuyén truyén, gido duc, rén luyén cac k¥ niang can thiét dé hoc
sinh c6 dong luc hoc tap tdt hon.

- Nguon luc:
+ V€ nhan lyc:

Hiéu truong T chirc trién khai thuc hién ké hoach thuc hién nhiém vu cta nha
truong dén cac gido vién cha nhiém, BDDCMHS truong dé dinh huong muc dich,
yéu ciu va thoi gian thuc hién hoat dong. Xy dung quy ché phdi hop véi
BDDCMHS chit chg, 1o rang, cu thé va thong qua cac mbi quan h¢ tim ra cac thanh
vién trong Ban dai dién that sy tam huyét, nhiét tinh, c6 ndng lyc va co nhiéu thoi
gian dong gop cho cong tac gido duc cia trudng dé ¢ thé cham lo dén cong tac gido
duc hoc sinh. P6i vdi GVCN: Phat huy hét vai tro 1a cau ndi gitta CMHS véi nha
trudng trong viéc van dong, hd tro hoc sinh c¢6 hoan canh khé khin duoc dén truong.
Pbi véi nhitng hoc sinh & xa gia dinh GVCN phéi hgp CMHS qua dién thoai dé kip
thoi ¢ bién phap phdi hop gido duc con em minh. Pbi véi Poan thanh nién: Phoi
hop t6t véi BDPDCMHS, gido vién chu nhiém dé gido duc dao durc hoc sinh, gido duc
k¥ niang sdng cho hoc sinh. Déi vé6i BDPDCMHS: Xay dung quy ché hoat dong chat
ch€ hon, dong vién, khuyén khich cac thanh vién trong Ban dai dién va CMHS tich
cuc tham gia cac hoat dong ctia nha trudng va déng gop cac y kién va cac nguodn luc
dé xay dung nha trudng ngay cang phat trién, phan cong cac thanh vién tham du cac
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cudc hop day du hon.

+ V& tai chinh: Thuc hién theo quy ché chi tiéu ndi bo clia nha truong hang nam
duoc thong qua hoi nghi Vién chirc — Nguoi lao dong.

+ Thoi gian thuc hién: Thuc hi¢n trong subt thoi gian nam hoc 2021-2022 va
nhitng nim tiép theo.

5. Tw danh gia: Pat Murc 3.

Tiéu chi 4.2: Cong tac tham mwu cip Gy Pang, chinh quyén va phdi hop véi
cac to chirc, ca nhan ciia nha trudng

Mirc 1

a) Tham mwu cdp 1y Pang, chinh quyén dé thuc hién ké hoach gido duc cia nha
truong.

b) Tuyén truyén nang cao nhdn thirc Va trach nhiém cia céng dong vé chii
truong, chinh sach cua Pang, Nha nudc, nganh giao duc, vé muc tiéu, noi dung va ke
hoach gidao duc cua nha truong.

) Huy déng va sir dung nguon lyc hop phdp cia cdc t6 chive, cd nhdn ding quy
dinh.

Miic 2

a) Tham muru cdp vy Pang, chinh quyén dé tao diéu kién cho nha truong thuc
hién phwong hwdng, chién lwoc xdy dung va phdt trién.

b) Phéi hop véi cdc té chire, dodn thé, cd nhdn dé gido duc truyén thong lich sik,
van héa, dao dirc 16i Séng, phap luat, nghé thudt, thé duc thé thao va cdc ndi dung
giao duc khac cho hoc sinh; cham soc di tich lich sw, cach mang, cong trinh van hoa;,
cham soc gia dinh thuong binh, li¢t si, gia dinh cb cbng vdi cach mang, Ba me Viét
Nam anh hung o dia phuong.

Murc 3

Tham mueu cdp 1ty Pdng, chinh quyén va phoi hop €6 hiéu qua véi Cac té chike,
cd nhan xdy dung nha truong tro thanh trung tdm van hoa, gido duc cua dia phwong.

1. Mo ta hién trang

Murc 1

a) Nha truong ludn chu dong tham muu cho cdp uy Pang, chinh quyén dia
phuong vé ké hoach va cac bién phéap cu thé dé phét trién nha truong [1-1.1-01]; [6-
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4.1-01].

b) Nha truong ludn to chirc cac cude hop va thong qua cac phuong tién truyén
thdng dé tuyén truyén nang cao nhan thtc va trach nhiém cta cong dong vé chu
truong chinh sach ctia Pang, Nha nudc, nganh Gido duc vé muc tiéu, ndi dung va ké
hoach gido duc cua nha truong [1-1.8-01]; [4-4.2-04].

¢) Trong nhitng nim qua, nha trudng da c6 ké hoach phdi hop véi t6 chirc doan
thé, to chtrc x& hoi, doanh nghiép, c& nhan: huy dong va sir dung ¢6 hiéu quéa c4c ngudn
luc tu nguyén theo quy dinh cta céc to chire ca nhan dé xdy dung co so vat chat, tang
thém phuong tién, thiét bi day hoc, khen thudéng hoc sinh gioi, hoc sinh c6 thanh tich
xuét sic khac va hd tro hoc sinh ¢6 hoan canh khé khan.

Hang nim nha trudng da nhan dugc sy tng ho vé tinh than va vat chat cua céc
nha hao tam, cac t6 chirc doanh nghiép dong trén dia ban, cac don vi két nghia. [4-4.2-02].

Mirc 2

a) Nha truong ludn chi dong tham muu cho cap uy Pang, chinh quyén dia
phuong vé ké hoach va cac bién phap cu thé dé phat trién nha truong [1-1.1-02]; [1-
1.1-04]

b) Nha trudng da phdi hop véi cac to chire, doan thé, ca nhan dé giao duc truyén
théng lich str, van hoa, dao dtc, 16i sdng, phap luat, nghé thuat, thé duc thé thao va céc
nodi dung gido duc khac cho hoc sinh; cham séc di tich lich sur, cach mang, cong trinh
van hoa; chdm séc gia dinh thuong binh 1iét si, gia dinh c6 cong véi cach mang; quan
tam hadi tham, cham s6¢ ba me Viét Nam anh hung trén dia ban [1-1.3-10]; [1-1.10-
02].

Murc 3

Nha truong d3 xay dung ké hoach phdi hop véi cac ban, nganh doan thé thuc
hién cac hoat dong gi4o duc; nhiéu nam lién nha trudng dat danh hiéu co quan vin héa
va la trung tdm van hoa giao duc cua dia phuong [1-1.1-05]; [1-1.2-02].

2. Piém manh

Nha truong chtu dong tham muu véi cap iy Dang, chinh quyén va phdi hop véi
cac t6 chirc doan thé & dia phuong huy dong ngudn luc xay dung nha truong va moi
truong gido duc an toan, lanh manh.

Huy dong va sir dung c6 hiéu qua cac ngudn luc ty nguyén cua cac to chirc, ca
nhan dé xay dung co s& vat chat; ting thém phuong tién, thiét bi day hoc; khen
thudng hoc sinh gioi, hoc sinh ¢6 thanh tich xuat sic va hd tro hoc sinh ¢6 hoan canh
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kho khan.

3. Piém yéu

Quy ché phdi hop giita nha trudng véi cac to chire doan thé khac con c6 noi
dung bi chong chéo.

4. Ké hoach cai tién chit lwgng

Nha trudng s& phdi hop co chit luong va hiéu qua véi to chirc doan thé, cac co
quan, doanh nhiép, cd nhan da quan tam dén gido duc dé thuc hién tdt cac hoat dong
gido duc.

Pay manh cong tac xa hoi hoa gido duc, ting cuong phdi hop quan hé gitra nha
truong véi cc to chirc xa hoi ngoai truong.

Hiéu truong, Pho Hiéu trudng nha truong thuong xuyén giam sat viéc thuc hién
ké hoach cai tién chat lugng day va hoc, dam bao nha trudng 1a dia chi gido duc tin cay
cua nhan dan cac dan toc trén dia ban.

5. Tw danh gia: Dat Muc 3.

KET LUAN TIEU CHUAN 4

1. Piém manh noi bat

Ban dai dién CMHS nha trudng ludn phdi hop chit ché va hiéu qua véi nha
truong trong viéc thuc hién cac nhiém vu theo quy dinh cua Piéu 1é Ban dai dién
CMHS. CMHS nha truong ludn quan tdm, giap do cho hoc sinh nghéo vuot kho va
cac hoat dong khac ctuia nha truong.

Nha truong lubn chi dong tham muu cho cap uy Pang, chinh quyén dia phuong
vé ké hoach va céc bién phap cu thé dé phat trién nha truong.

Nha trudng da phdi hop voi cac td chirc, doan thé, ci nhan dé gido duc truyén
théng lich str, van hoa, dao duc, 16i séng, phap luét cho hoc sinh; td chirc cho hoc sinh
chdm soc di tich lich str, cong trinh van hoéa, gitip d& gia dinh ¢6 hoan canh kho khan
& cac don vi két nghia.

Moi quan hé chat ché va tét dep gilta nha truong - phu huynh - chinh quyén dia
phuong - cac co quan dong trén dia ban dd gop phan gitp nha truong thuc hién thing
lgi nhi¢m vy ndm hoc va dat dugc nhiing thanh tich xuat sic trong nhiing nam hoc
vua qua.

2. Piém yéu co ban ciia tiéu chuén

Ban dai dién CMHS nhiét tinh nhung thiéu diéu kién vé thoi gian hoat dong.
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Mot sb it CMHS chua tich cuc phdi hop véi nha truong trong viée giao duc con em.
3. SO lwong tiéu chi dat yéu ciu mirc 3: 2/2
TIEU CHUAN 5: HOAT PONG GIAO DUC VA KET QUA GIAO DUC

Truong THPT chuyén Nguyén T4t Thanh 1 mot dia chi gido duc tin cdy cua
tinh Kon Tum, ndm ¢ trung tdm thanh phd Kon Tum. Céac hoat dong gido duc da
dugc nha truong trién khai toan dién tir viéc thuc hién chuong trinh gido duc phé)
thng, chuong trinh chuyén dén viéc to chic cac hoat dong gido duc cho hoc sinh,
phét hién va phét trién hoc sinh ¢é nang khiéu va hd trg hoc sinh gip kho khan trong hoc
tap. Cac ndi dung gido duc dia phuong duogc thuc hi¢n theo ding quy dinh. Cac hoat
dong trai nghiém va hudng nghiép dugc cha trong, quan tdm; Hoc sinh duogc hinh
thanh va phat trién k¥ nang song toan dién, nghiém tac. Moi mit gido duc cua nha
truong dat hiéu qua tot.

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc pho théng

Mikrc 1

a) T6 chitc day hoc ding, dii cdc mén hoc va cdc hoat dong gido duc theo quy
dinh, dam bao muc tiéu gidao duc,

b) Vin dung cdc phwong phdp, kj thudt day hoc, t6 chire hoat déng day hoc dam
bao muc tiéu, noi dung gidao duc, phu hop doi tuong hoc sinh va diéu kién nha
triong; boi dudng phirong phap tw hoc, ndng cao kha nang 1am viéc theo nhom va rén
luyén ky nang van dung kién thirc vao thiee tién;

¢) Cdc hinh thirc kiém tra, danh gid hoc sinh da dang dam bdo khdch quan va
hiéu qua.

Mirc 2

a) Thuee hién ding chwong trinh, ké hoach gido duc; lra chon néi dung, thoi
lirong, phwong phdp, hinh thirc day hoc phit hop véi timg déi twong va ddp iing yéu
cau, khd ndng nhdn thire ciia hoc sinh.

b) Phat hién va béi duong hoc sinh ¢ nang khiéu, phu dao hoc sinh gdp kho
khan trong hoc tap va ren luyén.

Mirc 3

Hang nam, nha truong déu ra sodt, phan tich, danh gid hiéu qud va tic dong
ciia cdc bién phap, gidi phap té chirc c&c hoat ddng Qido duc nham nang cao chdt
lwong day hoc cua gidao vién, hoc sinh.
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1. Mo ta hién trang
Murc 1

a) Nha truong td chirc day hoc dung, du cac mén hoc va cac hoat dong gido duc
dam bao muc tiéu gido duc theo ding ké hoach, dung chuong trinh. [1-1.1-04]; [1-
1.4-03]; [1-1.8-01]; [5-5.1-01].

b) Nha trudng chi dao gido vién van dung tét cac phuong phép, ky thuat day
hoc, t6 chtrc hoat dong day hoc dam bao muc tiéu, ndi dung giao duc, ph hop véi dbi
tugng hoc sinh va diéu kién nha trudng. Gido vién ludn cé ¥ thic bdi dudng phuong
phép tu hoc, ndng cao kha nidng lam viéc theo nhém va rén luyén k¥ ndng van dung
kién thirc vao thuc tién [1-1.4-03]; [5-5.1-01]; [5-5.1-02]; [5-5.1-04]

c) Cé4c hinh thtc kiém tra, danh gia hoc sinh da dang dam bao khach quan va
hiéu qua. Nha truong thuc hién viéc d6i méi kiém tra danh gia HS theo tinh than hanh
dong cua nganh, xay dung ké hoach kiém tra danh gia cu thé, chi tiét nhim danh gia
dung chét lugng day va hoc cua gido vién va hoc sinh [1-1.4-03]; [5-5.1-02]; [5-5.1-
03]; [5-5.1-07].

Mirc 2

a) Nha truong thuc hién dung chuong trinh, ké hoach gi4o duc; lua chon ndi
dung, thoi luong, phuwong phap, hinh thirc day hoc phu hop véi timg ddi tuong, dap
g yéu cau, kha ning nhan thirc ctia hoc sinh [1-1.7-03]; [1-1.8-03]; [5-5.1-02].

b) Truong THPT chuyén Nguyén Tat Thanh 1a truong tuyén sinh dau vao 16p
10 béng hinh thirc thi tuyén, do d6 hoc sinh duoc tuyén chon c6 chat luong. Nham
nang cao hon nira chét luong gido duc va hi¢u qua dau tu mii nhon, nha truong chu
trong x4y dung ké hoach bdi dudng hoc sinh gidi cac cip ngay tir sau khi tap trung
hoc sinh tring tuyén. Nha trudong khuyén khich viéc thanh 1ap cac cau lac bo tao moi
truong cho hoc sinh phét trién toan dién céc k¥ nang. Hoat dong vin nghé thé duc thé
thao dugc quan tAm dau tu tao san choi bd ich li thi cho hoc sinh [5-5.1-05]; [5-5.1-
06]; [5-5.1-07].

Mirc 3

H@fmg nam, nha truong déu tién hanh ra soat viéc thuc hién ké hoach day hoc
chinh khéa, day hoc chuong trinh chuyén va cong tac tap huin doi tuyén qudc gia cia
Gi4o vién thong qua viéc du gio, kiém tra ndi bd cua TH chuyén moén, qua cudc thi
“Gi14o vién gioi”, hoi thao chuyén mon.... Ttir do, phan tich, danh gia hi¢u qua va tac
dong cua cac bién phap, giai phap to chitc cac hoat dong gido duc nham nang cao chat
lurong day hoc cua giao vién, hoc sinh. [1-1.4-04]; [1-1.4-05]; [1-1.4-06]; [1-1.8-03].
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2. Piém manh

Nha truong xay dung ké hoach hoat dong phul hop voi tirng thoi diém; dam bao
tinh ké thira va phat trién; Cac TTCM thuc hién tdt chirc nang, nhiém vy, quyén han
cuia minh; giam sat viéc thuc hién chuong trinh, ké hoach day hoc dam bao ding chét
lwong va tién do. Nha trudng cé nhiéu bién phép, giai phép t6 chirc cac hoat dong
gi&o duc, dac biét 1a su tu hoc va van dung sang tao cta giao vién trong viéc sur dung
cac k¥ thut day hoc méi, dong thoi thudng xuyén cap nhét cac Gmg dung céng nghé
thong tin nham nang cao chat luong day va hoc cua gido vién.

3. Piém yéu

Panh gia viéc thuc hién ké hoach hang thang cua cac TTCM chua di sau vao céac
giai phap nang cao chat luong day hoc.

4. Ké hoach cai tién chat luwong

- Phat huy diém manh: Nam hoc 2021-2022 va nhiing nam hoc tiép theo, nha
truong gilt vitng nhitng diém manh vé cong tac thuc hién chuong trinh gido duc pho
thong, cong tac xay dung ké hoach thyuc hién chuong trinh chuyén, tiép tuc diéu chinh
viéc xdy dung chuong trinh gido duc nha truong theo dinh hudng phat trién nang luc,
phém chit hoc sinh, dic biét 1a nang luc cua hoc sinh miii nhon.

- Khac phuc diém yéu:

+ Bién phap thuc hién: Hiéu trudng, Pho Hiéu truong, to truong chuyén mén,
nhoém trudng, gido vién gidi bd mon tiép tuc hoan thién cac chu dé, ra soat ndi dung
cac bai hoc trong sach giao khoa hién hanh tuong ting véi chu dé do dé sap xép lai
thanh mot sé bai hoc tich hop cua timg mén hoc hodc lién mon. Tir d6 xay dung ké
hoach gido duc cho ting moén hoc, hoat dong giao duc theo dinh hudng phat trién
nang lyc, pham chat hoc sinh phu hop vé6i diéu kién thuc té ciia nha truong (trong dé
bd sung dy du va cu thé hon trong cac hoat dong gido duc trai nghiém, gido duc k¥
nang song).

Gi4o vién nha trudng tiép tuc van dung cac phuong phép, k¥ thuat day hoc tich
cuc vao cac tiét day, t6 chirc hoat dong day hoc tich cuc ddm bao muc ti€u, ndi dung
giao duc, pht hop ddi tuong hoc sinh va diéu kién nha truong; ting cudng bodi dudng
phuong phép tu hoc, nang cao kha nang lam vi¢c theo nhoém va reén luyén k¥ nang
van dung kién thirc vao thuc tién.

Nha truong thuc hién da dang cac hinh thtrc kiém tra va phu hop véi dic trung
yéu cau ctia bd mon, qua trinh kiém tra danh gia thiic day qua trinh day hoc.
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+ Giam sat: Hiéu truong, Phé Hiéu trudng, to truong chuyén mon, nhom trudng
bd mon to chirc sinh hoat nhém, td chuyén mon theo chu dé, thuc hién cac tiét day
minh hoa, phan tich rat kinh nghiém

+ Nguon lyc: Co so vat chat hién co, ngan sach chi thuong xuyén cua nha
truong.

+ Tho1t gian thuc hién: Thuc hién trong tirng nam hoc.

5. Tw danh gia: Pat Murc 3.

Tiéu chi 5.2: Té chirc hoat ddng giao duc cho hoc sinh c6 hoan cinh khé khin,
hoc sinh c0 niing khiéu, hoc sinh gip khé khin trong hoc tip va rén luyén

Mirc 1

a) Co ké hoach giao duc cho hoc sinh co hoan canh kho khan, hoc sinh co nang
khiéu, hoc sinh gdp khé khan trong hoc tdp va rén luyén;

b) T 6 chire thuce hién ké hoach hoat dong gido duc cho hoc sinh co hoan canh
khé khan, hoc sinh ¢é ndang khiéu, hoc sinh gdp khé khén trong hoc tdp va rén luyén;

C) Hang nam ra soadt, danh gida cdc hoat dong gido duc hoc sinh cé hoan cdanh
khé khén, hoc sinh ¢é ning khiéu, hoc sinh gdp khé khan trong hoc tdp va rén luyén.

Miic 2

Hoc sinh ¢ ndng khiéu, hoc sinh gdp kho khdn trong hoc tdp va rén luyén dap
ung dwoc muc tiéu giao duc theo ké hoach giao duc.

Mirc 3

Nha trieong c6 hoc sinh ¢O ndng khiéu vé mon hoc, thé thao, dwoc cdp thim
quyén ghi nhdan.

1. M6 ta hién trang

Mirc 1

a) Ngay tir dau cac nam hoc, ting t6 chuyén mon xay dung ké hoach boi dudng
HSG, NCKH véi nhiing giai phap va chi tiéu cu thé [1-1.4-03]; [1-1.8-01]; [18- 5.1-
01].

b) Can cir vao ké hoach, nha truong di to chuc, thanh 1ap doi tuyén HSG céc
moén vin hoa, thé duc thé thao ciia cac khdi 16p. To chirc thi chon ddi tuyén tham gia
du thi cac cap. Phan cong cac gido vién co kinh nghiém, c6 ning luc bdi dudng doi
tuyén ngay tir ddu nam hoc [5-5.2-02]; [5-5.2-03]; [5-5.2-04].
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¢) Mdi hoc ki, nha truong tién hanh ra soat két qua hoc tap cua hoc sinh, danh
gia tinh hinh thuc hién ké hoach bdi dudng HSG cua timg gido vién, tir d6 rat kinh
nghiém giang day, cai tién phuong phap cho nhitng nim hoc tiép theo [1-1.4-07]; [5-
5.1-04]; [5-5.2-04]; [5-5.2-05].

Mirc 2

Céac HS c6 ning khiéu, hoc sinh giap kho khin trong hoc tap va rén luyén qua
qua trinh boi dudng déu dap tng duge muc tiéu gido duc theo ké hoach gido duc da
dé ra [5-5.2-05]; [5-5.2-06].

Muc 3

Hang nam, nhimng hoc sinh c6 nang khiéu vé cac bo mon vin hoa, thé thao duogc
tham gia Hoi khoe Phu Pong, nghién ctru khoa hoc, tham gia cac ki thi hoc sinh gioi
cap tinh, khu vuc, quéc gia. Trong d6 nhiéu hoc sinh dat giai cao [2-2.4-05]; [5-5.2-
06].

2. Piém manh

Hoc sinh cua nha truong duogc tuyén chon tir nhitng hoc sinh kha gioi1 trén toan
tinh nén chat luong dau vao t6t. Cac em c6 niém dam mé vi mon hoc va ning dong
sang tao trong cac hoat dong. Do la thuan lgi 16n cho nha truong trong viéc dao tao
bdi dudng ngudn nhan lyc chat lugng cao.

Cong tac boi dudng HSG 1a mot trong nhitng muyc tiéu chién luoc cia nha
truong nén ludn duoc cac cap lanh dao, Hiéu trudng, Phé Hiéu truéng quan tam va
chi dao sat sao. Gido vién phuy trach d6i tuyén duoc lya chon 13 cac dong chi cé trach
nhiém, c6 trinh d6 chuyén mon cao, say mé, tim huyét voi cong tac boi dudng HSG.
Ké hoach va chuong trinh bdi dudng HSG dugc xay dung cu thé phu hop véi timg bo
mon va duoc giam sat chit ché trong subt qué trinh thuc hién.

3. Piém yéu

Con ton tai mot so it hoc sinh con chua nd luc trong hoc tép, gido vién day HSG
du nd luc tu hoc, tu nghién ciru nhung con mot s6 chuyén dé chua du diéu kién
nghién ctru chuyén sau, dan dén két qua thi hoc sinh gioi qudc gia hang nim chua 6n
dinh, chua xtmg véi tiém ning cua nha truong. Mot s mon chat luong giai chua cao
nhimg ndm gan day nhu Lich sir, Vat 1y, Tiéng Anh.

4. Ké hoach cai tién chit lwgng

- Phat huy diém manh:

Hang nam, nha truong c6 nhiéu hoc sinh dat gidi cao cap tinh, cap khu vuc, cap
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qudc gia vé cac bd mon van hoa. Nha truong thudng xuyén ding hang cao toan doan
trong c4c giai thé thao hoc sinh, Hoi khée Phu Pong. Nha trudng thuong xuyén quan
tam va chiam lo cho cac hoc sinh gap kho khin bang cac hoat dong cu thé nhu trao hoc
bdng, mién giam tién hoc ting cuong ...

- Khéc phuc diém yéu:

+ Bién phép thuc hién: Lanh dao nha truong thuong xuyén chi dao gido vién
thuc hién céa biét hoa hoc sinh trong giang day. Cac t6 chuyén mon 1én ké hoach bdi
dudng hoc sinh gioi chi tiét theo timg tuan; t6 chirc phat hién sém, sang loc hoc sinh
c6 nang khiéu cac mon vin hoa, dic biét cac mén khoa hoc tu nhién, c6 ké hoach va
16 trinh bdi dudng lién tuc qua nhiéu hinh thirc to chirc, gan su tién bd cta hoc sinh
gidi voi nhiém vu ctia mot sb gido vién cot can vé boi dudng hoc sinh gidi & mdi to.
T6 Gido duc thé chat — Qudc phong an ninh 1én ké hoach tap luyén cho cac em hoc
sinh ¢6 nang khiéu vé thé thao. Thanh 1ap cac CLB thé thao, vin héa, van nghé trong
truong.

+ Giam sat: Cac ké hoach bdi dudng hoc sinh gio61, phu dao hoc sinh yéu, tap
luyén thé dyc thé thao dugc lién tich théng qua va Hiéu trudng phan cong lanh dao
nha trudng kiém tra, giam sat thuong xuyén.

+ Ngudn luc: Huy dong tri tué ctia doi ngii to truong chuyén mon, cac thiy co
gido 1au nam, nhiéu kinh nghiém va d6i ngii thac si.

+ Thoi gian thuc hién: Thuc hién trong tirng nam hoc.

5. Tw danh gia: Pat Murc 3.

Tiéu chi 5.3: Thuc hién n¢i dung gido duc dia phwong theo quy dinh

Mirc 1

a) Noi dung giao duc dia phuwong cho hoc sinh dwoc thuc hién theo ké hoach.

b) Cac hinh thitc kiém tra, danh gia hoc sinh vé néi dung gido duc dia phiong
dam bao khach quan va hiéu qua.

¢) Hang ndm, ra soat, danh gid, cdp nhdt tai lidu, dé xudt diéu chinh néi dung
gido duc dia phuong.

Mikrc 2

Néi dung gido duc dia phiong phit hop véi muc tiéu mén hoc va gan Ii ludn véi
thuc tién.

1. Mo ta hién trang
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Murc 1

a) Noi dung gido duc dia phuong cho hoc sinh trong nha truong hang nam da
duogc xay dung theo ké hoach [5-5.3-01].

b) Viéc danh gia hoc sinh vé ndi dung gido duc dia phuong duoc tién hanh qua
cac bai kiém tra hodc théng qua cac hoat dong gido duc truyén thong cua Poan TNCS
nha truong [5-5.3-01]; [5-5.3-02].

¢) Pinh ki, nha truong chi dao cac to chuyén mén kiém tra danh gié viéc trién
khai thuc hién giang day noi dung gido duc dia phuong. Tir d6 dé ra bién phap ra soat
va diéu chinh kip thoi.[31-5.3-03].

Mirc 2

Nha truong 1am t6t ndi dung gido duc dia phuong cho hoc sinh théng qua day
16ng ghép trong gior hoc. Tir d6 gido duc dugc cho hoc sinh 10ng yéu nuée, ty hdo véi
truyén théng cia dia phuong, thudng xuyén to chirc cac hoat dong dén on dap nghia
d6i voi nhitng gia dinh trong dién chinh sach [5-5.3-03].

2. Piém manh

Nha truong da thyc hién day du noi dung gido duc dia phuong theo quy dinh
thong qua gio day chinh khoa va hoat dong gido duc ngoai gio 1én 16p.

Thue hién kiém tra, danh gia cac noi dung gido duc dia phuong theo quy dinh
cua B6O GDDT.

Phéi hop t6t v6i chinh quyén va céc t6 chitc doan thé dia phuong trong cong tac
gido duc dia phuong cho hoc sinh, qua d6 hinh thanh y thirc trach nhiém, tinh yéu doi
v6i qué huong, dat nude.

3. Piém yéu

Khong.

4. Ké hoach cai tién chat lwgng

Hiéu truong, Pho Hiéu trudng nha truong chi dao giao vién bo moén tang cuong
nghién ctru tai liéu vé gido duc cho pht hop véi thuc tién lich sir va dia li dia phuong.

Tang cudng cac hinh thire to chire gido duc dia phwong, chi trong hiéu qué giéo
duc.

Thue hién kiém tra, danh gia cac noi dung gido duc dia phuong theo quy dinh
ciia Bo GDDT: Nha truong va cac t0, nhom chuyén mon thuong xuyén kiém tra gido
an, du gio gop ¥ cho céc tiét day, dong thoi giam sat viée thuc hién cac chuong trinh
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hoat dong dam bao chat lugng.

5. Tw danh gia: Pat Murc 2.

Tiéu chi 5.4: Cac hoat dong trii nghiém va huéng nghiép

Mirc 1

a) CO ké hoach t6 chirc Cac hoat déng trdi nghiém, hudng nghiép theo quy dinh
va phit hop véi diéu kién ciia nha truong.

b) T6 chitc dwoc cdc hoat dong trdi nghiém, huéng nghiép theo ké hoach.

C) Phdn cong, huy dong gidao vién, nhan vién trong nha truong tham gia cdac
hoat dong trai nghiém, hudng nghiép.

Muc 2

a) T6 chirc dwoc Cac hoat dong trdi nghiém, hwéng nghiép véi cac hinh thic
phong phii phit hop véi hoc sinh va dat két qud thiét thuec.

b) Binh ki ra sodt, dinh gid cdc hoat déng t6 chirc trdi nghiém, huwdng nghiép.

1. Mo ta hién trang

Murce 1

a) Nha truong ban hanh ké hoach t6 chirc cac hoat dong trai nghiém, hudng
nghiép theo quy dinh va phu hop véi diéu kién cta nha truong [5-5.4-01]; [5-5.4-03];
[5-5.4-05]; [5-5.4-07].

b) T6 chirc dugc cac hoat dong trai nghiém, hudng nghiép theo ké hoach véi sur
tham gia ctia 100% hoc sinh nha truong [5-5.4-02]; [5-5.4-04]; [5-5.4-06].

c) Hiéu truong, Pho Hiéu trudng nha truong phén cong giao vién chu nhiém,
Poan thanh nién, Y té hoc duong cung tham gia cac hoat dong trai nghiém, hudng
nghiép cua hoc sinh. [5-5.4-02]; [22- 5.4-03].

Murc 2

a) Nha truong lién hé véi cac truong dai hoc, cac td chirc gido duc, cac chuyén
gia, cac dién gia dé tu van hudng nghiép cho hoc sinh cac khdi. Gido vién nha truong
cling tich cuc tham gia cac hoat dong hudng nghiép d6i voi hoc sinh. Cac chuong
trinh trai nghiém, huéng nghiép dugc t6 chic véi cac hinh thirc phong phu phu hop
v6i hoc sinh va dat hiéu qua thiét thuc [1-1.1-03]; [5-5.4-02]; [5-5.4-04]; [5-5.4-06].

b) Hi€u trudng, Pho Hiéu trudng va cac bd phan lién quan thuong xuyén hop ra
soat, danh gia cac hoat dong trai nghiém, hudng nghiép, qua do phat huy nhiing mat
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tich cuc, rat kinh nghiém nhitng han ché [5-5.4-04]; [5-5.4-06].
2. Piém manh

Nha truong kip thoi ban hanh cac van ban va chi dao thuc hién xuyén sudt nim
hoc hoat dong trai nghiém sang tao va hudng nghi¢p. Pac bi¢t cong tdc hudng nghiép
lubn bam sét su thay ddi xu hudng nghé nghiép cua x& hoi. Cac hinh thirc tu vén
huéng nghiép da dang, phong pht va dat hiéu qua tét.

Phan 16n CMHS ung ho nha trudng trong viée to chirc cac hoat dong trai
nghiém, tu van hudng nghiép cod nhiéu thuan loi.

Hoc sinh ning dong, sdng tao chu dong trong viéc tim hiéu cac nganh nghé tuong
lai thong qua cac phuong tién thong tin dai chiing, mang Internet.

Nha truong moi duoc cac chuyén gia, dién gia, doanh nhan, cac nha tuyén dung
uy tin dén tu van hudng nghiép nén cac budi tu van hudng nghiép da truyén duogc
cam hig cho hoc sinh toan trudong.

3. Piém yeéu

Van con mot bd phan nho hoc sinh chua chii dong trong viée tim hiéu, lya chon
nganh nghé tuong lai cho ban than, di theo dinh hudng cta gia dinh.

Kinh phi danh cho hoat dong trai nghiém, tu van hudng nghiép con eo hep, do
d6 viée to chire cac hoat dong do1 khi con han ché.

4. Ké hoach cai tién chit lwong

- Phat huy diém manh: Tiép tuc t6 chirc cac hoat dOng trai nghiém, hudng nghiép,
SHNGLL véi cac hinh thie phong phu, da dang phu hop véi hoc sinh. Phat huy tot
viéc phan ludng hoc sinh sau khi tot nghiép THPT. Phat huy viéc lién két véi cac
truong DH uy tin vé t6 chirc hudng nghiép tai trudng.

- Khac phuc diém yéu:

+ Bién phap thuc hién: GVCN thuong xuyén lién lac va phéi hop v6i CMHS dé
tu van, hudng nghiép cho cac em. Huy dong cac nguon tai chinh hop phép, cic manh
thuong quan dé to chic cac hoat dong trai nghiém, hudng nghiép c6 quy mé 1én hon
va rong hon. Ban gido duc hudéng nghi¢p va HDNGLL 1én ké hoach hoat dong trai
nghiém, huéng nghiép chi tiét va phdi hop chat ché véi Poan trudng va GVCN 16p.

+ Giam sat: BGH nha trudong thudng xuyén kiém tra cac hoat dong trai nghiém,
hudong nghiép theo lich. Ban giao duc hudng nghiép va HDNGLL kiém tra viéc thuc
hién cia GVCN.
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+ Nguén luc: Co s& vat chat hién co, ngan sach chi thuong xuyén cua nha
truong.

+ Thoi gian thyc hi¢n: Thuc hién trong tirng ndm hoc.

5. Tw danh gia: Dat Murc 2.

Tiéu chi 5.5: Hinh thanh, phat trién k¥ niing séng cho hoc sinh

Mirc 1

a) C6 ké hoach dinh hudng gido duc hoc sinh hinh thanh, phat trién cac ky nding
song phit hop véi kha ndng hoc tdp cia hoc sinh, diéu kién nha truong va diaphwong.

b) Qud trinh rén luyén, tich lity kj ndng song, hiéu biét X& hoi, thire hanh phdp ludt
cho hoc sinh ¢d chuyén bién tich cuee théng qua cac hoat déng gido duc.

¢) Pao dite, 16i song ciia hoc sinh timg budc dwge hinh thanh, phdt trién phil
hop véi phap ludt, phong tuc tdp quan dia phirong VA truyén thong van hda dan téc Viét
Nam.

Mikrc 2

a) Huéng dan hoc sinh biét tw danh gid két qua hoc tdp va rén luyén.

b) Kha néing vin dung kién thirc vao thuc tién ciia hoc sinh ting bwdc hinh
thanh va phat trién.

Murc 3

Buéc dau hoc sinh c6 kha nang nghién ciru khoa hoc - céng nghé theo huéng
dan ciia chuyén gia khoa hoc.

1. Mo ta hién trang Mirc 1

a) Nha truong déu c6 ké hoach dinh hudng phéat trién gido duc hoc sinh hinh
thanh, phat trién cac k¥ nang séng phu hop véi kha nang hoc tap cta hoc sinh, diéu
kién nha truong va dia phuong [5-5.5-01].

b) Qué trinh rén luyén, tich lily k§ ning sdng, hiéu biét x4 hoi, thuc hanh phap
luat cho hoc sinh c6 chuyén bién tich cuc thong qua cac hoat dong gido duc, thong
qua cac phong trao thi dua, cac cudc thi déu dat két qua tét [5-5.5-02]; [5-5.5-03]; [5-
5.5-04].

Tuy nhién mot sb k¥ niang giao tiép, k¥ nang hop tac ciia hoc sinh con han ché.
Nhiéu hoc sinh thiéu su chu dong, linh hoat trong hoc tap.

¢) Pao drc, 16i séng cua hoc sinh timg bude duoc hinh thanh, phat trién phi hop
v6i phép luat, phong tuc tdp quan dia phuong Kon Tum va truyén théng vin héa dan
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toc Viét Nam [5-5.5-02]; [5-5.5-03].

Mirc 2

a) Hoc sinh c6 kha ning danh gia duoc két qua hoc tap va rén luyén cta ban
than [5-5.5-02].

b) Kha ning van dung kién thic vao thuc tién cua hoc sinh timg budc hinh
thanh va phat trién. Hoc sinh ¢6 nhiéu bai viét duoc dang trén bao, tap chi, tap san [5-
5.5-04].

Mirc 3

Trén co so ¢6 su hudng dan cia gido vién, budc dau hoc sinh da c6 kha nang nghién
ctru khoa hoc - cdng nghé: cu thé nhiig ndm gan ddy da c6 nhiéu hoc sinh tham gia cac
cudc thi KHKT cép tinh, cap qudc gia dat giai cao [5-5.5-05]; [5-5.5-06].

2. Piém manh

Nha truong chi trong viéc hinh thanh, phat trién k¥ nang séng cho hoc sinh, dic
biét 12 kha ning van dung kién thtrc vao thuc tién, biét tw danh gia két qua hoc tap va rén
luyén cta ban than.

Nhiéu hoc sinh nha truong ning dong, sang tao, chu dong tham gia cac hoat dong
phong trao, cac cau lac bd,... qua dé hoan thién k¥ nang hop tac, k¥ ning giao tiép va ki
nang hoa nhap.

3. Piém yéu

K¥ nang giao tiép, k¥ niang hop tac cia mot s6 hoc sinh con han ché.

4. Ké hoach cai tién chat lwong

- Phat huy diém manh:

Nha trudng thuong xuyén to chic cac chuyén dé, cac hoi thi, hoat dong ngoai
khoa, cac hoat dong trai nghi€ém nhu: t6 chuc thi dau thé thao, van nghe, cam trai,
thién nguyén, nghién ctru khoa hoc ky thuat, tham quan.... cho hoc sinh tham gia
nham hinh thanh va phat trién k¥ ning sdng cho cac em.

- Khic phuc diém yéu:

Céc cau lac bg: CLB bong da, CLB guitar, CLB 4m nhac, CLB Olympia, CLB
bong 16, nhém nhay .... hoat dong tich cuc, ngay cang co6 hi€u qua, chét lugng hon,
thu hit duge dong dao thanh vién tham gia nham hoan thién k¥ nang hop tac, k¥ ning
giao tiép va k¥ nang hoa nhap dé hoan thién pham chéat ctia mot cong dan toan cau.
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Céc chuyén dé, cac hoi thi, hoat dong ngoai khoa, cac hoat dong trai nghiém cho
hoc sinh cang ngay cang phong phi, da dang hon. Tang cudng hon nita viéc két hop
giita nha trudng, gia dinh va xa hoi dé hinh thanh k§ nang song cho hoc sinh théng
qua cac hoat dong hoc tap cling nhu cac hoat dong gido duc khac trong va ngoai nha
truong.

+ Bién phap thuc hién:

Cong doan, Poan truong phdi hop voi Ban HDNGLL va Ban Nir cong, GVCN
trong Nha trudng va phu huynh hoc sinh nham ting cuong cong tac gido duc, to chirc
da dang, phong phu vé ndi dung cac hoat dong ngoai khoa, cac hoi thi dé phat huy hét
kha nang sang tao cua hoc sinh.

+ Giam sat:

Poan truong thuong xuyén bao céo nhitng wu diém, nhitng han ché cta cac hoat
dong da to chirc trong cac cude hop lién tich. C6 bién phap khen ché kip thoi nham
phat huy tinh tich cuc, chi dong sdng tao cho hoc sinh qua cac céac hdi thi, hoat dong
ngoai khoa, cac hoat dong trai nghi¢m.

+ Ngudn lyc:

Kinh phi thuc hién theo quy ché chi tiéu ndi bd cuia nha trudng duoc thong qua
trong hoi nghi Vién chirc — Nguoi lao dong hang nam.

+ Thoi gian thyc hién:

Thuc hién trong sudt thoi gian hoc va ca cac ky nghi he, cac ngay Lé, Tét.... cla
tung nam hoc.

5. Tw danh gia: Pat Muc 3.

Tiéu chi 5.6: Két qua gido duc

Muc 1

a) Két qua hoc luc, hanh kiém hoc sinh dat yau cau theo ké hoach ciia nha truong.

b) Ti Ié hoc sinh 18n I6p va tot nghiép dat yéu cau theo ké hoach ciia nha truong.

¢) Dinh hurdng phan luéng cho hoc sinh dat yéu cau theo ké hoach ciia nha truong.

Mikc 2

a) Két ’qud hQC, luc, hanfz kiém ciia hoc sinh ¢é chuyén bién tich cuc trong 05
nam lién tiép tinh den thoi diém danh gia.

b) T 1¢ hoc sinh 1én I6p va tot nghiép c¢é chuyén bién tich cuc trong 05 nam lién
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tiép tinh dén thoi diém danh gia.
Mirc 3
a) Két qua hoc luc, hanh kiém cia hoc sinh:

- Ty 1¢ hoc sinh xép logi gidi ciia truong thudc viing khé khan: Pat it nhdt 05%
doi véi truong trung hoc co sé (hodc cdp trung hoc co s6), triong trung hoc phod
théng (hodc cdp trung hoc phé théng) va 20% doi voi truong chuyén;

- Ty l¢ hoc sinh xé'p logi gioi cua truong thudc cac vung con lai: Pat it nhat
10% doi véi truong trung hoc co sé (hodc cdp trung hoc co s6), truong trung hoc
phé théng (hodc cdp trung hoc phé théng) va 25% doi véi trieong chuyén;

- Ty 1é hoc sinh xé}) loai kha cua truong thuoc vung kho khan: Pat it nhat 30%
doi véi truong trung hoc co sé (hodc cdp trung hoc co s6), 20% doi véi truong trung
hoc phé théng (hodc cdp trung hoc phé théng) va 55% doi voi truong chuyén;

- Ty Ié hoc sinh xé}) loai kha cua truwong thuoc cac viung con lai: Dat it nhat 35%
doi véi truong trung hoc co s (hodc cdp trung hoc co s6), 25% doi véi truong trung
hoc phé théng (hodc cdp trung hoc phé théng) va 60% doi véi truong chuyén;

- Ty 1é hoc sinh xép loai yéu, kém cia truong thudc viing khé khan: khong qud
10% déi véi truong trung hoc co sé (hodc cdp trung hoc co s6) va truong trung hoc
phé théng (hodc cdp trung hoc phé théng), truong chuyén khéng c6 hoc sinh yéu,
kém;

- Ty 1¢ hoc sinh xép loai yéu, kém cia trieong thudc cdc ving con lai: khéng qud
05% doi véi truong trung hoc co sé (hodc cdp trung hoc co s6) va trieong trung hoc
phé théng (hodc cdp trung hoc phd théng), truong chuyén khéng cé hoc sinh yéu,
kém;

- Déi véi nha trweong cé I6p tiéu hoc: Ty 1é hoc sinh hoan thanh chirong trinh
I6p hoc dat 95%; ty 1é tré em 11 tudi hoan thanh chwong trinh tiéu hoc dat it nhdt
90%, doi véi truong thuoc xa co diéu kién kinh té - xa hoi dic biét khé khan dat it
nhdt 80%, cdc tré em 11 tudi con lai déu dang hoc cac lop tiéu hoc;,

- Ty Ié hoc sinh xé}? logi hanh kiém khd, tot dat it nhat 90% doi véi truong trung
hoc co s6 (hodc cdp trung hoc co s6), truong trung hoc phé théng (hodc cdp trung
hoc phé théng) va 98% doi véi trrong chuyén.

b) Ty I¢ hoc sinh bo hoc va luu ban:

- Vung kho khan: Khong qua 03% hoc sinh bo hoc, khong quad 05% hoc sinh luu
ban; truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc;
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- Cac vung con lai: Khong quad 01% hoc sinh bo hoc, khong qua 02% hoc sinh
luu ban, truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc.

1. M6 ta hién trang

Murc 1

a) Két qua danh gia Xép loai hanh kiém va hoc luc cta hoc ki va ca nam dat trén
muirc yéu cau dé ra [5-5.6-01].

b) Trong 5 nim hoc gan day, ti 1& hoc sinh 18n 16p, ti 1¢ tot nghiép 6n dinh, vuot
chi tiéu ké hoach nhiém vu dé ra hang nim va dimg dau cta tinh Kon Tum [24- 5.6-01];
[5-5.6-02].

¢) Nha truong tuyén chon dau vao ddi v6i hoc sinh 16p 10, nha trudng to chirc
thi that THPT quéc gia mdi nam 2-3 dot nham danh gia chat luong, phan ludng hoc
sinh va tu van chon nganh nghé [5-5.6-03].

Murc 2

a) Két qua hoc luc, hanh kiém cua hoc sinh c6 chuyén bién tich cuc trong 05
nam (T ndm hoc 2018-2019 dén nim hoc 2021-2022) thé hién bang bang sb licu so
sanh sau [5-5.6-01].

b) Ti 1& hoc sinh I&n 16p va tot nghiép THPT c6 chuyén bién tich cuc trong 05
nam lién tiép (tr nam hoc 2018-2019 dén nam hoc 2022-2023) so véi chi tiéu ké
hoach dé ra, thé hién bang bang s liéu so sanh sau [5-5.6-05]:

Bang so li€u so sanh

Niam | SO Hoc luc Hanh kiém
hoc | HS FGioimét| Kna |TB/Dat| Yéu| Kém| Tét | Kha| TB| Yéu
2016- 734 129 4 863 4

867
2017 84.7% | 14.9% | 0.5% 99.5% | 0.5%
2017- 831 153 971 13

984
2018 84.5% | 15.5% 98.7% | 1.3%
2018- 974 814 160 973 1
2019 83.57% | 16.43% 99.90% | 0.1%
2019- 768 174 3 936 9

945
2020 81.27% | 18.41% | 0.32% 99.05% | 0.95%
2020- | 912 760 148 4 904 8




82

\2021 83.33% | 16.23% | 0.44% 99.12% | 0.88%

¢) Ti 18 hoc sinh 18n 16p va tot nghiép THPT c6 chuyén bién tich cuc trong 05 nam
lién tiép (tir ndm hoc 2016-2017 dén nam hoc 2020-2021) so véi chi tiéu ké hoach dé
ra, thé hién bang bang s6 liéu so sanh sau [5-5.6-05]:

Bang 2
Nam hoc S6 lwong HS SL Tot nghiép Ti 1€ % Ghi cha
2016-2017 867 201 100%
2017-2018 984 238 99.6%
2018-2019 267 267 100%
2019-2020 309 309 100%
2020-2021 277 277 100%
Murc 3:

a) Két qua hoc luc, hanh kiém cua hoc sinh.

- Ty 18 hoc sinh xép loai gioi ctia trudng thudc cac ving con lai: Pat it nhat 10%
d6i v6i trudong trung hoc co sd (hodc cdp trung hoc co sd), trudong trung hoc phd
thong (hodc cap trung hoc phd thong) va 25% doi véi trudng chuyén: Nha truong
vuot mire quy dinh dét ra, ti 1€ hoc sinh hang nam ctia nha truong dat trén 80%.

- Ty 1& hoc sinh xép loai khé ciia truong thudc cac ving con lai: Pat it nhat 35%
doi1 voi trudong trung hoc co sé (hodc cap trung hoc co s6), 25% doi voi trudng trung
hoc phd thong (hodc cap trung hoc phd thong) va 60% doi véi truong chuyén: ti 1€
hoc sinh khé dat khoang 15%-20%, khong c6 hoc sinh yéu, kém.

b) Truong khong cé hoc sinh bo hoc va luu ban.

2. Piém manh

Do dugc tuyén sinh hoc sinh chat luong cao trén toan tinh, trong nhimg nim
qua, bén canh chu trong cong tac gido duc hoc sinh mii nhon nha truong quan tam
dén cong tac giao duc hoc sinh dai tra, hoc do két qua gido duc cua nha trudng ludn
dat két qua cao hon chi bdo & mirc 3 cua tiéu chi.

3. Piém yéu

Chat luong gido duc miii nhon trong nhiing nim qua chua c6 budc dot pha, so
lugng gidi HSG khu vuc va QG thap so vdi ti€ém nang cia nha truong.

4. Ké hoach cai tién chat luwong

- Phat huy diém manh: Pam bao cac chi bio vé chat luong gido duc, cac muc
tiéu deé ra.
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Xay dung, cai tién ké hoach hoat dong chuyén mon hang ndm cuy thé, chinh xac,
khoa hoc.

Hiéu truong, Pho Hiéu trudng, céc to chuyen moén tiép tuc chi dao gido vién
thuong xuyén, tich cyc d6i mdi phuong phap giang day phu hop voi déc trung mon
hoc, dic diém lua tudi, d6i tuong hoc sinh, bdi dudng y thirc tu hoc trong hoc sinh.
Tang cudong d6i méi ing dung céng nghé thong tin, ngoai ngit vao giang day.

Chi dao giao vién thuc hi¢n nghiém tuc viéc day hoc, kiém tra danh gia theo
hudong phat huy nang luc hoc sinh, theo chuan kién thic k¥ nang; thuc hi¢n nghiém
tac, hiéu qua cac hoat dong boi dudng hoc sinh gioi va phu dao hoc sinh yéu.

Quan tam dén hoc sinh gip khoé khin trong hoc tap, hd trg gitp do hoc sinh yéu,
hoc sinh Qé hoan canh kho khan, hoc sinh nhan thirc cham dé cac em hoa nhép cung
voi tap theé 16p.

- Khic phuc diém yéq: Hi¢u truong, Pho Hicu tr\u’(mg chi dao to tru’(mg chpyél}
mon ra soat cac chuyén dé day chuyén va chuyén dé boi duong HSG. D¢ xuat ké
hoach bo61 dudng do1 ngti dap ing viéc day hoc sinh chuyén va HSG cap quoc gia.

- Giam sat: Hiéu truong, Pho Hiéu truong, Chi bd nha truong, Ban thanh tra
nhan dan Nha truong theo doi giam sat.

- Ngudn lyc: Hiéu truong, Pho Hiéu trudng, gido vién, nhan vién va hoc sinh
cua nha truong.

- Tho1i gian thuc hién: Thuc hién tirng nam hoc.

5. Tw danh gia: Pat Murc 3.

KET LUAN TIEU CHUAN 5

1. Piém manh ndi bat

Céac dong chi Phé Hiéu truong, t6 truong, nhom trudng chuyén mon kiém tra, ra
soat, danh gia viéc thuc hién ké hoach va ndi dung chuong trinh giang day cua giao
vién theo dinh ki, dot xuat.

Hoc sinh c6 ning khiéu vé cac bd mon vin hoa, the duc thé thao dugc tuyen

chon dé tham gia nghién ctru khoa hoc, thi hoc sinh gioi cap tinh, khu vue, qudc gia,
Hoi khoe Phu Dong.

Nha truong chi dao thyc hién tt viéc 1ong ghép nodi dung gido duc dia phuong
thdng qua cac tiét day. Tir d6 gido duc cho hoc sinh 10ng yéu nuéc, tu hao véi truyén
théng cua dia phuong.

Nha trudng lién hé véi cac truong Pai hoc, cac to chire gido duc, cac chuyén gia,
cac dién gia, gido vién dé tu van hudng nghiép cho hoc sinh theo cac khéi du thi. Cac
chuong trinh trai nghiém, huéng nghiép duogc t6 chirc v6i cac hinh thic phong phu
pht hop vé6i hoc sinh va dat hiéu qua thiét thuc.



84

Hiéu truéng, Pho Hi€u truong va cac b phan lién quan thuong xuyén hop ra
soat, danh gia cac hoat dong trai nghiém, hudng nghi€p; qua do phat huy nhiimg mat
tich cuec, rat kinh nghiém nhitng han che.

Trén co so ¢ su hudng dan cua gido vién, budc dau hoc sinh di c6 kha ning nghién
ctru khoa hoc k¥ thuét, trong 5 nam gan day c6 nhiéu hoc sinh tham gia cac cudc thi KHKT
cap tinh, cap quoc gia va dat giai cao.

Héng nam ti 1¢ hoc sinh Giodi toan truong (‘1:éu d'q}t trén 80%, ti 1€ hoc sinh Kha,
G161 déu dat trén 98%. Ti 1€ hoc sinh dat hanh kiém T6t, Kha dat tir 99,5% tré 1én.

2. Piém yéu co ban cuia tiéu chuan

Cong tac bdi dudng hoc sinh giéi duge quan tam, dau tu nhung két qua dat dugc
chua tuong xing vaéi tiém lyc.

Vé k¥ ning giao tiép, k¥ ning hop tac cua hoc sinh con han ché. Con nhiéu hoc
sinh thiéu sy chu dong, linh hoat trong hoc tap.

Hoat dong trai nghiém va tu van hudng nghiép chwa da dang, phong ph.
3. S0 lwong tiéu chi dat Mirc 2: 2/6; Mirc 3: 4/6
Il. TU PANH GIA TIEU CHi MU 4
Két qua: Khong dat Muc 4
Phan I1I. KET LUAN CHUNG
1. S6 lwong va ti 18 % cac tiéu chi dat va khong dat Mic 1, 2, 3
+Sb luong ti€u chi dat mure 1: 28/28 ti€u chi, dat ty 1€ 100%
+Sb luong ti€u chi dat mure 2: 28/28 ti€u chi, dat ty 1€ 100%.
+ S(f) luong tiéu chi dat mtrc 3: 15/20 tiéu chi, ty 1€ 75%.
- Cap do danh gid ma co sé gido duc dat dugc: Murc 2
2. SO lwong va ti 18 % cac tiéu chi dat va khong dat Mirc 4
- S6 luwong tiéu chi dat Murc 4: 0
3. Cap dd danh gia

Theo diéu 17, 18, 19, 20, 21 Thong tu s6 18/2018/TT-BGDDT ngay 22 thang 8
nam 2018 ctia B trudng Bo GDDT ban hanh vé tiéu chuan danh gia chat luong gido
duc va quy trinh, chu ki kiém dinh chét luong gido duc co s& gido duc pho thong, co s
gido duc thudng xuyén, nha trudng dat tiéu chudn chit luvong gido duc Mirc d 2.

4. Co s6 giao duc pho thong dé nghi dat kiém dinh chit lweng gido duc Cip
do 2, dat chuan quoc gia Mure d0 1.
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Kon Tum, ngay 18 thang 12 nam 2021

——

THPTCHOYEN
NGUYEN TAT THANS
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Phan IV. PHU LUC
Phu luc 4

Bing danh muc ma minh chirng

S6, ngay ban
hanh, hoic Noi ban
£ X thoi diém | hanh hodc . .
Tiéu chi 'IS'?I' I\/(I:?ur:nmh Tén minh chirng khio sit, nhém, ca N(:;lli,“u Sth,:
g dicu tra, nhan thyue
phong van, hién
quan sat,... )
Tiéu chi iy L iR \ \ .. ) 06/KH-
11 | 1| 101 |Sfaomlugcphdtnien whd tuong giai doan 2021 | rprc, | Higu truong | Office 365
va dinh hudng dén nam 95/02/2021
9 1-1.1-02 Quyet dinh phé duyét chién lugc phat trién nha 36 GDPT | Office 365
truong
3 | 1-11-03 |Hinhéanh Thay Bao | fice 365
Anh
4 1-1.1-04 | Bao céo téng két cac nam hoc Hi¢u truong | Office 365
5 1-1.1-05 | Nghi quyét ctia nha truong 05/10/2021 TKHD Office 365
6 1-1.1-06 | Bién ban ra soat chién lugc phat trién nha trudng 12/6/2021 | Hiéu truong | Office 365
Tiéu chi , ‘ 2102/QP-
1.2 1 1-1.2-01 | Quyét dinh thanh lap Hoi dong truong SGDDT, Hiéu truéng | Office 365
09/11/2021
02/QC-HDT-
2 1-1.2-02 | Phan cong nhiém vu HD truong THPTC, Hiéu truong | Office 365
15/11/2021
, 01/NQ-HPT-
3 1-1.2-03 | Nghi quyét HD truong THPTC, Hiéu truong | Office 365

15/9/2021
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Cac HD khac (HD thi dua khen thuéng, HD tu

4 1-1.2-04 van HS, HD ki luat, HD nang luong,..) Hiu truong | Office 365
5 1-1.2-05 | Phan cong nhiém vu cho cac hoi dong Higu truong | Office 365
6 1-1.2-06 | Bién ban hop HD truong 15/12/2021 TKHD Office 365
Tiéuchi | 1 1-1.3-01 | QP chuan y BCH, Bi thu, Pho Bi thu Chi uy Thanh uy | Office 365
1.3 2 . o . N )
9 1-1.3-02 QI—? chuan y BCH, Chu tich, Phé Chu tich Cong Cong\doan Office 365
doan Nganh
QP chuan y BCH, Bi thu, Pho Bi thu doan 238 .
3 1-1.3-03 e ’ ’ Qb/DTN, | Thanh doan | Office 365
ruong 24/10/2021
4 1-1.3-04 QD ch_lfan y BCH, Bi thu, Pho Bi thu Chi doan 01-Qb/BTN, | Bi thl{ Poan Office 365
glao vien 30/10/2021 truong
. L e 1A A a1 01-NQ/CB, | Bithu ban .
5 1-1.3-05 | Nghi quyét dai hoi chi bo nhiém ki 2020-2025 24/5/%020 iy & | Office 365
, 01/NQBH-
6 1-1.3-06 | Nghi quy¢t dai hoi Cong doan cac nhiém ki CDbCS, Chu tich Cb | Office 365
10/3/2021
1A Nghi quyét dai hoi Poan thanh nién nhiém ki 01-NQ/DTN, Bi thur :
T L3071 20182019 dén 2022-2023 171012021 | Poan truomg | 11 369
q , 7 Céc t6 chuc
14 S6 nghi quyét cac budi hop cia Bang - Cong 02-NQ-BCH, | bang - Cong .
8 1-1.3-08 doan - PBoan thanh nién 06/10/2021 | doan - Poan Office 365
thanh nién
Ké hoach hanh dong ctia BCH dang bo thyc hién 06/CT- BCH dang .
9 1-1.3-09 . g ' R CBTHPTC, . Office 365
nghi quyet 06/6/2015 bo
10 1-1.3-10 | Ké hoach hoat dong ctia Cong doan 16/10/2021 | Chu tich Cb | Office 365
11 | 1-1.3-11 | Ké hoach hoat dong ctia Poan thanh nién 02-RHBTN, | B Poan | Office 365

24/10/2021
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Bio céo thuc hién Nghi quyét cua Dang bo, 01-BC/DH Cgiggdggﬁ
12 1-1.3-12 | Cong doavn, Doan thanh nién theo ting nam 245 /2020’ Doan thanh Office 365
trong 3 nam .
nien
o A 1K AT S 2 bang bo,
QD cong nhén két qua cua t6 chirc co s6 Dang, 3102-QP-TU, | Céng doan
13 1-1.3-13 Cl;)A’rig doan, Doan thanh nién trong 5 ndm gan 26/02/2019 | Doan thanh Office 365
fha nién
Tiéu chi 31/Qb-
1.4 SGDDT,
27/01/2021;
e A 2159/QP-
1| 1-14-01 QfAbolf‘hl?m hﬁ?}f truong, pho hicu truong cua SGDPT, | S&GDDT | Office 365
nhiem K1 gan hha 29/11/2021;
896/QD-
SGDDT,
30/11/2020
QD bb nhiém TTCM, Phé TTCM, TTVP, Phé 18/QD- . .
2 1-1.4-02 TTVP ctia Hidu trud ’ ¢ 4 o ’ THPTC, Hiéu truong | Office 365
cua Higu trudng trong 4 nam 30/8/20221
3 1-1.4-03 | Ké hoach dau nim caa TTCM, Té van phong Cac t6 CM | Office 365
4 | 11404 |Chuyéndectacictd chuyén mon 1 chuyén Céc td CM | Office 365
dé/mon/nam cua 5 ndm gan nhat
, ‘ 628/SGDDT-
5 1-1.4-05 | Két qua cac deé tai nghién ctru khoa hoc GDTrH, S6 GDDBT | Office 365
15/5/2019
5 1-1.4-06 Bu?n ban hop cac td chuyén moén, va to6 van Céc td CM | Office 365
phong
8t di : b1 voi céac to 8 Pho HT .
7 1-1.4-07 Qlfyet STmh @en thuong doi véi cac to chuyén Office 365
mon, van phong
Tieuchi| 1 | 1-15-01 | Sb diém cac 16p hoc Vin phong | Office 365
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1.5 2 1-1.5-02 | Danh sach céac 16p hoc Vin phong | Office 365
3 1-1.5-03 | Bién ban bau Ban can su 16p Pho HT Office 365
4 1-1.5-04 | Noi quy 16p hoc Hiéu truong | Office 365
5 1-1.5-05 | S6 chii nhiém cuia GVCN Van phong | Office 365
6 1-1.5-06 | S6 ding bo ciia nha truong Vin phong | Office 365
Tiéuchi | 1 1-1.6-01 | Ho so quan li tai chinh Ké toan Ké toan
16 |2 | 1-16:02 | Dy toan thu chi Kétoan | Ké toan
3 1-1.6-03 | B4o cdo quyét toan tai chinh hang nam Ké toan Ké toan
4 1-1.6-04 | Cong khai co sé vat chat va tai chinh Ké toan Ké toan
5 | 1-1.6-05 | Quy ché chi tiéu ndi bo Hiéu truong | K& toan
6 | 1-1.6-06 |Bién ban kiém ke tai sin cudi ndm K& toén K& todn
7 1-1.6-07 | B&o céo tong két nam hoc Ké toan Ké toan
8 1-1.6-08 E;icél;a?iﬁi(nl;ét luan) ctia doan thanh tra vé cong Ké todn Ké todn
Tiéu chi 04/TB-
1.7 1 1-1.7-01 | Phan cong nhiém vu cia BGH THPTC, Hiéu truong | Office 365
05/8/2021
2 1-1.7-02 | Phéan cong nhiém vu cta t6 van phong Pho HT Office 365
3 1-1.7-03 | Thoi khoa biéu TKHD Office 365
4 | 1-1.7-04 | Bang luong Ké toan Ké toan
s | vares | Clovinbinan dnhcod mins 61 i | o 36
6 1-1.7-06 | Quy dinh vé h6 so chuyén mén Pho HT | Office 365
Tiéu chi , 22/KH-
1.8 1 1-1.8-01 | K& hoach nam hoc THPTC, Pho HT Office 365

12/10/2021
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Ké hoach thuc hién cac hoat dong (Thanh tra,

kiém tra ndi bo, cong tac hoc sinh sinh vién, y té 18/KH-
2 1-1.8-02 . NI X ’ THPTC, Pho HT Office 365
truong hoc, khao thi va kiém dinh chat lugng 24192021
giao duc,...)
3 1-1.8-03 | Bién ban hop ra soat thyc hién ké hoach gido duc Hiéu truong | Office 365
4 1-1.8-04 | Ho so quan li day hoc ting cuong Pho HT | Office 365
5 1-1.8-05 | Ké hoach kiém tra hoc ki ctia 2 nim gan nhat Pho HT Office 365
Tiéuchi | 1 1-1.9-01 | Quy ché dén chii co s6 Pho HT Office 365
1.9 2 1-1.9-02 | Bién ban cac cudc hop giao ban TKHD Office 365
3 1-1.9-03 | B4o céo thuc hién quy ché dan chu co so Pho HT Office 365
4 1-1.9-04 | Ké hoach hoat dong ctia Ban Thanh tra nhan dan Trlfrqrnﬁg A1 Office 365
5 1-1.9-05 | Két qua hoat dong cta Ban Thanh tra nhan dan Tn_rl_ql{lﬁ [];; M| Office 365
Tieuchi | 1 | 1-1.10-01 | Quy ché phéi hop giira nha trudng va cong an Pho HT | Office 365
+10 K¢é hoach thuc hién cong tac chinh trj tu tuong 21/KH-
2 1-1.10-02 N DR " £ : ’ THPTC, Pho HT Office 365
cong tac hoc sinh sinh vién, y té, TDTT 30/22/2021
3 1-1.10-03 Ble’n bar~1 klel’I’I tra dinh ki vé cong tac phong PhG HT Office 365
chdy chira chay
4 1-1.10-04 | NOoi quy hoc sinh Hi¢u truong | Office 365
5 1-1.10-05 B:en lzan klem tra tinh hinh thyc hién ndi quy, Thﬁy Tin Office 365
nén nép hoc sinh
L C6 hop thu dé tiép nhan thong tin phan anh cia . .
5 1-1.10-06 HS va CMHS Pho HT Office 365
5 1-1.10-07 Bién ban hop CMHS v¢é thyc hi¢n nhi¢ém vu Phe HT Office 365

nam hoc
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Tiéu chi

Nhan vién

21 2-2.1-01 Danh sach trich ngang BGH CNTT CS dit liéu
2-2.1-02 Bang t6t nghiép trén DH Caigg 59 | vian phong
2-91-03 Ke} qua (Elanh gid Chlj.an Hi¢u truong, chuan Pho SGDDT Office 365
Hiéu truong cua 5 nam
Cac van béng chirng chi: Ngoai ngf, tin hoc, Céc co s&
2-2.1-04 quan li nha nudc, 1y luan chinh tri va cac chiing X Vian phong
Sl A o . cap
chi bo1 dudng khac
Tiéu chi 2-2.2-01 Danh sach trich ngang giao vién CS dirliéu | CSdir liéu
2.2 . )
2-2.2-02 Cac van béng ddo tao cao nhét cia GV Caccgg S0 CS dit liéu
2.92.03 KeAt qua vdanhkgla cPuan nghé nghi¢p cta gido Hiéu truéng | Office 365
vién 5 nam gan nhat
2-22-04 QD thanh Iap t6 gido vién hudng dan HS thi Pho HT Office 365
NCKH
2-22.05 Ptlan cong GYA hudng dan HS tham gia cac hoat Pho HT Office 365
dong trai nghiém
2-2.2-06 qut qua nghién ciru khoa hoc, dé tai, sang kién PhG HT Office 365
cua GV trong 5 nam
Tiéu chi . , , A i Nhan vién i
53 2-2.3-01 Danh séch trich ngang cua nhan vién CNTT CS dit liéu
2-2.3-02 Phén c6ng nhiém vu cho nhan vién dau nim hoc Phé HT Office 365
2-2.3-03 Céc vin bang dao tao cao nhét ciia nhan vién Caigg %9 | van phong
2-93-04 E}zllglltg x€p loai danh gid vién chirc 5 ndm gin Hiéu truéng | Office 365
2-2.3-05 Céc chung chi boi dudng cia nhan vién Céac cosg | Office 365
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cap
Tiéu chi o Danh sach trich ngang hoc sinh trang 1 cta sb Nhan vién .
54 2-2.4-01 didm CNTT CS dir liéu
2-2.4-02 Noi quy hoc sinh Hiéu truong | Office 365
2-2.4-03 Quy ché khen thudng cho hoc sinh Pho HT Office 365
2-2.4-04 Céac ché do quyén loi chi cho hoc sinh Ké toan Ké toan
Danh sach HS dat giai trong céc ki thi HSG cap Céc Ban T
2-2.4-05 tinh van hoa, van nghé¢, TDTT va thi HSG quoc chuc cac | Office 365
gia cudc thi
2-2.4-06 Hoat dong ctia Ban lién lac cuu hoc sinh Pho HT Office 365
Tiéu chi Kiém tra thyc té Office 365
3.1 T
3-31-01 | Anh chup khuén vién truong Th%\ﬁa" Office 365
3-3.1-02 Anh chup cong trudong Thi\};]]ﬁao Office 365
3-31-03 | Anh chup khu sin choi bai tap Thzyn]ﬁao Office 365
3-3.1-04 Bio céo si sb hoc sinh sinh cac 16p nam hoc Nhan vién Co so dur
' 2023-2024 CNTT liéu
3-3.1-05 Bia do dat sir dung cua truong Ké toan
3-3.1-06 | Ban thiét ké xay dung nha trudng Ké toan
Tiéu chi Kiém tra thuc té
3.2 ; T )
3-32-01 | Anh chup cic phong 16p hoc ThaAynE’aO Office 365
A : > 5 mon va ca A Thay Bao
3-3.2-02 Anh chup cac phong hoc by mon va céac khoi Ay " Office 365
phuc vu day hoc n
| an phe An va phe ia Thay Bao
3-32-03 Anh chup van phong doan va phong thu vién, A};’lh Office 365

truyen thong
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Tiéu chi

Anh cac phong lam viéc caia BGH, vin phong,

Thay Bao

3.3 1 3-3.3-01 ké toan, thii quy Anh Office 365
2 | 3-33-02 | Anh chup nha dé xe Th%ﬁao Office 365
3 | 33303 | Anhchup cing tin Thay 820 office 365
4 3-3.3-04 Hb so stra chira hang nam Ké toan Ké toan
5 Kiém tra thuc té
Tieuchl) | 33401 | Anhcée nha vé sinh Thay Bao | fice 365
3.4 Anh
2 3-3.4-02 Hop dong nude sach Hiéu truong | Ké toan
3 3-3.4-03 Hoéa don thanh toan tién nudc hang thang Hiéu truong | Ké toan
4 3-3.4-04 Hop dong lao cong, vé sinh Hiéu truong | Ké toan
5 3-3.4-05 Bang thanh toan tién vé sinh Ké toan Ké toan
6 3-3.4-06 K& hoach vé sinh céc 16p Pho HT Office 365
7 | 3-3.4-07 | Hop dong nudc udng tinh khiét Hiéu truong | K& toan
8 3-3.4-08 A,nh chup khu vuc xur Iy rac va thung rac cac Thay Bao Office 365
16p hoc Anh
Tiéu chi 1 3-35-01 Anh ‘chu’p phgflg lam viéc ctia van phong, gido Thay Bao Office 365
3.5 vu va thi nghiém Anh
2 3-3.5-02 | SO tiép nhan va theo dai tai san, thiét bi Ké toan Ké toan
3 3-3.5-03 Hop ddng ndi mang internet Hiéu truong | Ké toan
4 | 3-35-04 | Bién ban kiém ké tai sin cudi ndm Phé HT Ké toan
5 | 3-35-05 | Kéhoach mua sim, sira chira thiét bi day hoc Hiéu truong | K& toan
Tiéuchi| 1 3-3.6-01 Hop ddng mua sach, béo, tai liéu hing nim Ké toan Ké toan
36 1 2 | 33602 | S6theo doi muon sich, bao va cic tai licu Nhanvién | Thu vién
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TV
\ . . A 2 L Nhan vién A
3-3.6-03 Ho so cong nhan thu vién dat chuan quoc gia TV Thu vién
Kiém tra thuc té
Tiéu chi Ban dai
41 4-41-01 | Didu 1¢ cha me hoc sinh theo Thong tu 55 BoGDpT | Jién
. v v v g v CMHS
nha truong
2 Ban dai dién Ban dai
S6 ghi chép Bién ban hop Ban dai dién CMHS i dién
4-4.1-02 N CMHS nha
nha truong \ CMHS
truong <y
nha trudng
Ban dai dién Bzriléial
4-4.1-03 Bién ban hop cha me hoc sinh cac 16p CMI—!S cac CMHS chC
16p .
lop
) Ban dai dién BZ?é?lal
4-4.1-04 Quy ché chi tiéu ctia Ban dai di¢n CMHS CMHS nha CMHS
truong <
nha trudong
4-4.1-05 Qu‘y chfa phoi hgp ctia Ban dai dién CMHS véi Hicu truéng | Office 365
nha trudong
Tiéu chi 4-4.2-01 | Quy ché phdi hop cta nha truong véi cac don vi Ph6 HT | Office 365
4.2 Cac van ban cua nha truong dé nghi véi cac co
4-42-02 | quandon viphoi hop t6 chirc cac hoat Ph6 HT | Office 365
dong
Ban dai di¢n | D300
4-4.2-03 Bién ban cac cudc hop cua Ban dai dién CMHS CMHS nha CMHS
truong

nha truong
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4-4.2-04 Huy dong kinh phi hoat dong cua nha truong Hiéu truong | K& toan
Tiéu chi 5-5.1-01 Phén phéi chuong trinh Pho HT Office 365
51 x . X A 1A -
5.5.1-02 | W& hoachdayhoc (gidoan, moimon lay 3 gido Ph6 HT | Office 365
an cua 3 ndm gan nhat)
5-5.1-03 | K& hoach kiém tra hoc ki Ph6 HT | Office 365
5-5.1-04 S6 dy gio cua gido vién Pho HT Office 365
5.5 1-05 Q}lyet d{nh thanh 1ap doi tuyén HSG van hoa, Phe HT Office 365
van ngh¢, TDTT
5-5.1-06 Ké hoach hoat dong cta cac cdu lac bd Pho HT Office 365
5-5.1-07 | Ké hoach boi dudng HSG cép tinh, cap khu vuc Ph6 HT | Office 365
Tiéu chi L, 4 1A . 92/Qb-UB, .
59 5-5.2-01 Quyét dinh thanh 1ap truong 09/9/1993 Office 365
5-5.2-02 Ké hoach boi dudng HSG cép tinh, cip qudc gia Pho HT Office 365
5-5.2-03 | Thoi khoa biéu day doi tuyén hoc sinh gioi Ph6 HT | Office 365
5.5 204 L1§:h huan luyén hoc sinh ndng khiéu van ngh¢, Phé HT Office 365
thé thao
Y Bio céo két qua va danh gia thuc hién cong tac . .
05:2-05 | 151 duomg HSG, bdi dudng HS ning khidu Pho HT | Office 365
Chuirng nhén hoac quyét dinh cua cip c6 tham i
5-5.2-06 quyén cho HSG céc cap van hoa, van nghé, thé Pho HT Office 365
thao
Tiéu chi vy K& hoach day hoc giao duc dia phuong cia moén , .
5.3 5-5.3-01 Lich str, Bia Iy va mot s6 mon hoc khac Pho HT Office 365
5.5 302 Tai h;u dé day hoc gido duc dia phuong cho Phe HT Office 365
hoc sinh
5-5.3-03 B4o cao két qua thye hién gido duc dia phuong Pho HT Office 365
Tiéu chi 5-5.4-01 Ké hoach to chirc hoat dong trai nghiém cho hoc Thay Vinh | Office 365
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54 sinh
5.5 4-02 Cac hlflh an}}.mlnhAchunlg hoc sinh tham gia Thay Bao Office 365
hoat dong trai nghiém, sang tao Anh
5-5.4-03 QP yet ‘T‘.nh P }.lfm CcONg £l1ao vien tharp gia hoat Thay Vinh | Office 365
dong trai nghiém sang tao cho hoc sinh
5.5 4-04 ]SBi';l]E cdo két qua hoat dong trai nghiém ctia hoc Thz‘iy Vinh | Office 365
5.5 4-05 Keé h(?ach fu: van dinh hudng nghé nghiép cho Thay Vinh | Office 365
hoc sinh 16p 12
5.5 4-06 Bao cdo ke’:t qua hoat dong hudéng nghiép cua Thy Vinh | Office 365
hoc sinh 16p 12
5.5 4-07 Qb thanh. 1ap tlo tu van dinh hudng nghé nghiép Thdy Vinh | Office 365
cho hoc sinh 16p 12
Tiéu chi Ké hoach t6 chirc cac chuyén dé gido duc ky
5.5 5.55.01 né’ng song cho‘h()c' sinh:Agiéo du‘c phépﬂluét, Phé T Office 365
gido duc an toan giao thong, Phong chong ma
tay HIV
EE. Bang tong hop két qua xép loai ctia 5 naim hoc . Co so dir
5-5.5-02 (2018-2023) Pho HT liu
5.55.03 Cac b2}1 \ilet cua hoc sinh dugc dang trén bao, C6 Phuong | Office 365
tap chi, tap san
5-5.5-04 Céc san pham nghién ciru khoa hoc ctia hoc sinh Pho HT Office 365
5.55.05 C’ac quAyet dTmh khen t,huo’,ng cua hoc sinh trong Pho HT Office 365
cac cudc thi KHKT cac cac cap
Tiéu chi B Bang tong hop két qua xép loai ctia 5 nam hoc . Co s¢ dir
5.6 55502 1 5018-2023) Pho HT liu
5-5.6-02 S6 diém 16p trong 5 nam hoc gan nhat Pho HT Co so du

lidu
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5-56-03 | Kétqua thi thit THPT quéc gia Pho HT C"hsgl du
5.5 6-04 K‘Aet qua thi HSG, Thi THPT quoc gia cia 5 ndm Pho HT Co SO dir
gan nhat liéu
5-5.6-05 Bang tong hop HS thi vao cac truong DH Pho HT CS dit liéu
Tiéu chi £ re o i N . ] 23/KH-
11 11201 | Chién luge phit tién nbd ruomg gia doan 2021+ | iprc, | Higu truong | Ofice 365
va tath nim 06/6/2021
A, 4 N n . £ Y \ 349/Qb-
1-1.1-02 tQu‘yet dinh phé duyé¢t chién lugc phat trién nha SGDPT., 36 GDPT | Office 365
ruong 29/6/2021
1-1.1-03 | Hinh anh Thay Bao | ofice 365
Anh
- 50/BC-
1-1.1-04 | Béo céo tong két cac nam hoc THPTC, Hiéu truong | Office 365
25/5/2021
1-1.1-05 | Nghi quyét ctia nha truong 07/10/2021 TKHD Office 365
1-1.1-06 | Bién ban ra soat chién lugc phat trién nha trudng | 25/8/2021 | Hiéu trudng | Office 365
Tiéu chi , ‘ 2102/QP-
1.2 1-1.2-01 | Quyeét dinh thanh 1ap Ho1 dong trudong SGDDT, Higu truong | Office 365
09/11/2021
02/QC-HDT-
1-1.2-02 | Phan cong nhi¢ém vu HD truong THPTC, Hiéu truong | Office 365
15/11/2021
, 01/NQ-HDT-
1-1.2-03 | Nghi quyét HD truong THPTC, Hiéu truong | Office 365
15/9/2021
Cac HP khéc (HP thi dua khen thuong, HP tu 93/Qb- .
1-1.2-04 ’ THPTC, Hiéu truong | Office 365

van HS, HD ki luat, HD nang luong,..)

04/10/2021
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5 1-1.2-05 | Phan cong nhiém vu cho cac hoi dong Higu truong | Office 365
6 1-1.2-06 | Bién ban hop HD truong 15/9/2021 TKHD Office 365
Tiéuchi | 1 1-1.3-01 | QD chuan y BCH, Bi thu, Pho Bi thu Chi uy Thanh ay | Office 365
1.3 2 L . o e A A )
2 1-1.3-02 Qf? chuan y BCH, Chu tich, Phé Chu tich Cong Cong\doan Office 365
doan Nganh
QD chuén y BCH, Bi thu, Phé Bi thu doan 238- .
3 1-1.3-03 e ’ ’ Qb/PTN, | Thanh doan | Office 365
ruong 24/10/2021
4 1-1.3-04 QD ch_lian y BCH, Bi thu, Pho Bi thu Chi doan 01-Qb/DTN, | Bi thl{ Poan Office 365
glao vien 30/10/2021 truong
. A LA b LA A 1 01-NQ/CB, | Bithu ban .
5 1-1.3-05 | Nghi quyét dai hoi chi bd nhiém ki 2020-2025 24/5/%020 dy & | Office 365
6 1-1.3-06 | Nghi quyét dai hoi Cong doan cac nhiém ki Chu tich Cb | Office 365
14 Nghi quyét dai hoi Poan thanh nién nhiém ki 01-NQ/DTN, Bi thu .
T 307 5018-2010 dén 2022-2023 171012021 | Poan truomg | OT1CC 269
q , 7 Céc t6 chuc
14 S6 nghi quyét cac budi hop cia Bang - Cong 02-NQ-BCH, | bang - Cong .
81 L1308 1 4an - Poan thanh nién 06/10/2021 | doan - Poan | O 365
thanh nién
Ké hoach hanh dong ctia BCH dang bo thyc hién 06/CT- BCH dang .
9 1-1.3-09 . s ' T i CBTHPTC, . Office 365
nghi quyet 06/6/2015 bo
10 1-1.3-10 | Ké hoach hoat dong ctia Cong doan 18/10/2021 | Chu tich Cb | Office 365
] . " 02-KH/PTN, | .. ‘ :
11 1-1.3-11 | Ké hoach hoat dong ctia Poan thanh nién 24/10/2021 Bi thu Boan | Office 365
, , A . L, N ~ Béﬂg bé,
Bao céo thuc hién Nghi quyét cua Pang bo, 01-BC/DH Cong doan
12 1-1.3-12 | Cong doan, Doan thanh nién theo tirng nam 24/5/2020. Poan thanI; Office 365

trong 3 nam

nién
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QD cong nhan két qua cua t6 chuc co sé Dang, 3102-QD-TU Cgiggdggﬁ
13 1-1.3-13 leag doan, Poan thanh nién trong 5 ndm gan 26/02/2019 | Doan thanh Office 365
nha nién
Tiéu chi 474/Qb-
1.4 9 SGDDT,
1A QDb b6 nhiém hiéu trudng, pho hi¢u truong cua 31/8/2022; . .
1 1-1.4-01 nhiém ki gin nhat $96/QD- S6 GDDPT | Office 365
SGDDT,
30/11/2020
1A QP b6 nhiém TTCM, Pho TTCM, TTVP, Pho A , :
2 1-1.4-02 TTVP cita Hiéu trrong trong 4 nim Higu truong | Office 365
3 1-1.4-03 | Ké hoach dau nim cua TTCM, Té van phong Cac t6 CM | Office 365
4 | 1-1.4-04 |Chuyen deé cuacdctd chuyen mon 1 chuyén Céc tb CM | Office 365
dé/mén/ndm cua 5 ndm gan nhat
, ‘ 628/SGDDT-
5 1-1.4-05 | Két qua cac deé tai nghién ctru khoa hoc GDTrH, S6 GDDT | Office 365
15/5/2019
6 1-1.4-06 B16\11 ban hop cac t6 chuyén mon, va to6 van Cactd CM | Office 365
phong
A . " A re 7 A A 430/QD' Phé HT
7 1-1.4-07 Qlfyet c?mhlfhen thuong doi voi cac to chuyén SGDPT., Office 365
mon, van phong 04/8/2021
Tieuchi| 1 | 1-15-01 | S6 diém cac 16p hoc Vin phong | Office 365
15 2 1-1.5-02 | Danh sach cac 16p hoc Van phong | Office 365
3 1-1.5-03 | Bién ban bau Ban céan sy 16p Pho HT Office 365
4 1-1.5-04 | Noi quy 16p hoc Hiéu truong | Office 365
5 1-1.5-05 | S6 chii nhiém ctia GVCN Van phong | Office 365
6 1-1.5-06 | SO ddng bo ctia nha truong Van phong | Office 365
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Tiéuchi | 1 1-1.6-01 | Ho so quan li tai chinh Ké toan Ké toan
16 12 [ 11602 |Du toan thu chi Kétoan | K& todn
3 1-1.6-03 | B4o cdo quyét toan tai chinh hang nam Ké toan Ké toan
4 1-1.6-04 | Cong khai co s& vat chat va tai chinh Ké toan Ké toan
5 | 1-1.6-05 | Quy ché chi tiéu ndi bo Hiéu truong | K& toan
6 | 1-1.6-06 | Bién ban kiém ké tai san cudi nim Ké toan Ké toan
o 50/BC- , ,
7 1-1.6-07 | Bao cdo tong két nam hoc THPTC, K¢ toan Keé toan
25/5/2021
8 1-1.6-08 Bllen\ l_aan,(ket luan) cua doan thanh tra vé€ cong K& todn K& todn
tac tai chinh
Tiéu chi 07/TB-
1.7 1 1-1.7-01 | Phan cong nhiém vu cuia BGH THPTC, Hiéu truong | Office 365
08/9/2021
2 1-1.7-02 | Phéan cong nhiém vu cua t6 vin phong Pho HT Office 365
3 1-1.7-03 | Thoi khéa biéu TKHDb Office 365
4 1-1.7-04 | Bang luong Ké toan Ké toan
5 | 1-1.7.05 | &Ac vanban quydinh cua nha trudng doi voi TKHD | Office 365
gido vién, nhan vién va bao v¢, coi xe
6 1-1.7-06 | Quy dinh vé ho so chuyén mén Ph6 HT | Office 365
Tiéu chi ) 17/KH-
1.8 1 1-1.8-01 | Ké hoach nam hoc THPTC, Pho HT Office 365
16/9/2021
Ké hoach thuc hién cac hoat dong (Thanh tra,
kiém tra nodi bo, cong tac hoc sinh sinh vién, y té . .
2| L8021 ong hoc, khio thi va kiém dinh chit lwong Pho HT | Office 365
giao duc,...)
3 1-1.8-03 | Bién ban hop ra soat thyc hién ké hoach gido duc Higu truong | Office 365
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4 1-1.8-04 | Ho so quan li day hoc ting cuong Pho HT | Office 365
5 1-1.8-05 | Ké hoach kiém tra hoc ki ctia 2 nim gan nhét Ph6 HT | Office 365
Tiéuchi| 1 1-1.9-01 | Quy ché déan chii co s6 Pho HT Office 365
19 12 | 1.1.902 |Bién ban cic cude hop giao ban TKHD | Office 365
3 1-1.9-03 | B4o céo thuc hién quy ché dan cha co so Pho HT Office 365
4 1-1.9-04 | Ké hoach hoat dong ctiia Ban Thanh tra nhan dan Trlfrqrnﬁg M1 Office 365
5 1-1.9-05 | Két qua hoat dong ctia Ban Thanh tra nhan dan Tn.II_ql_nﬁ [1)3 4| Office 365
Tiéuchi | 1 | 1-1.10-01 | Quy ché phéi hop gifra nha truong va cong an Ph6 HT | Office 365
1.10 X A A . . : -
i i K¢ hoach thyc hién cong tac chinh tri tu tudng, . .
2 1-1.10-02 cong tac hoc sinh sinh vién, y té, TDTT Pho HT Office 365
3 1-1.10-03 B1§n bar~1 klen,l tra dinh ki vé cong tac phong Pho HT Office 365
chay chita chay
4 1-1.10-04 | Noi quy hoc sinh Higu truong | Office 365
5 1-1.10-05 B‘Alen 1:2an klem tra tinh hinh thyc hién noi quy, Thiy Tin | Office 365
nén nép hoc sinh
i i C6 hop thu dé tiép nhan thong tin phan anh cia ] .
5 1-1.10-06 HS va CMHS Pho HT Office 365
5 1-1.10-07 B}en ban hop CMHS vé thyc hién nhiém vu PhG HT Office 365
nam hoc
Tiéu chi . ] Nhan vién "
51 1 2-2.1-01 Danh sach trich ngang BGH CNTT CS du ligu
2 2-2.1-02 Bang t6t nghiép trén BH Caigg 59 | van phong
3 2-21-03 Két qua danh gid chuan Hiéu truong, chuan Pho SGDDT Office 365

Hiéu trudng cua 5 nam
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Céc vian bang chimg chi: Ngoai ngit, tin hoc,

2-2.1-04 quan li nha nude, ly ludn chinh tri va cac chirng Caccgo 9 | van phong
chi bdi dudng khac P
Tiéu chi 2-2.2-01 Danh séch trich ngang giao vién CS dirliéu | CS dir liéu
2.2 . .
2-2.2-02 Cac van bﬁng dao tao cao nhit cia GV Caccgg 591 ¢s dir liéu
00203 | Ketquidanh gid chuin nghe nghicp cua gido Hiéu truong | Office 365
vién 5 nam gan nhat
2-22-04 QD thanh 14p t6 gido vién hudng dan HS thi Pho HT Office 365
NCKH
2-22.05 Ptlan cong GYA huéng dan HS tham gia cac hoat Pho HT Office 365
dong trai nghiém
2-2.2-06 qut qua nghién ciru khoa hoc, dé tai, sang kién PhG HT Office 365
cua GV trong 5 nam
Tiéu chi . , , A i Nhan vién i
53 2-2.3-01 Danh séch trich ngang cua nhan vién CNTT CS dit liéu
2-2.3-02 Phan cong nhiém vu cho nhén vién dau nim hoc Pho HT Office 365
2-2.3-03 Céc vin bang dao tao cao nhat cia nhan vién Caigg 9 | van phong
2-23-04 Elilgtg x€p loai danh gid vién chirc 5 ndm gin Hiéu truéng | Office 365
2-2.3-05 | Céc chimg chi bdi dudng cia nhan vién Ca"cgg 59" | Office 365
Tiéu chi v Danh sach trich ngang hoc sinh trang 1 cta sb Nhan vién . 1iA
24 2-2.4-01 didm CNTT CS dir liéu
2-2.4-02 Noi quy hoc sinh Hiéu truong | Office 365
2-2.4-03 Quy ché khen thudng cho hoc sinh Pho HT Office 365
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2-2.4-04 | Cac ché d6 quyén loi chi cho hoc sinh Ké toan Ké toan
Danh sach HS dat giai trong cac ki thi HSG Cf:lp Céac Ban T
2-2.4-05 tinh van hoa, van ngh¢, TDTT va thi HSG quoc chuc cac | Office 365
gia cudc thi
2-2.4-06 Hoat dong ctia Ban lién lac cuu hoc sinh Phé HT Office 365
Tiéu chi Kiém tra thuc té Office 365
31 : Thay Bao .
3-3.1-01 Anh chup khuén vién truong Anh Office 365
3-31-02 | Anh chup céng truong Th%‘ﬁao Office 365
3-31-03 | Anh chup khu sin choi bdi tap Thagnﬁa" Office 365
3-3.1-04 Bao cdo si s6 hoc sinh sinh cac 16p nim hoc Nhan vién Co so dir
' 2023-2024 CNTT liéu
3-3.1-05 Bia d0 dét sir dung cua truong Ké toan
3-3.1-06 | Ban thiét ké xay dung nha truong Ké toan
Tiéu chi Kiém tra thuc té
3.2 ) v Ba
3-32-01 | Anh chup cac phong 16p hoc Th%]ﬁa" Office 365
; i phe 5 mon va cac khéi Thiy Bao
3-3.2-02 Anh chyp cac phong hoc bo mdn va céc khoi A};’lh Office 365
phuc vu day hoc
| an phe An va phe ia Thay Bao
3-32-03 Anh‘AchupA van phong doan va phong thu vién, A};lh Office 365
truyén thong
Tiéu chi . Anh céc phong 1am viéc cia BGH, vin phong, Thay Béo .
3.3 3-3.3-01 ké toan, thii quy Anh Office 365
3-33-02 | Anh chup nha dé xe ThaAynEaO Office 365
3-33-03 | Anh chup cing tin Thay Bao | oefice 365

Anh




104

4 3-3.3-04 Hb so stra chira hang nam Ké toan Ké toan
5 Kiém tra thuc té
Tieuchi) 4 | 33401 | Anhcéc nha vé sinh Thay Bao | oefice 365
3.4 Anh
2 3-3.4-02 Hop ddng nude sach Hiéu truong | Ké toan
3 3-3.4-03 Hoéa don thanh toan tién nudc hang thang Hiéu truong | Ké toan
4 3-3.4-04 Hop ddng lao cong, vé sinh Hiéu trudng | Ké toan
5 3-3.4-05 Bang thanh toan tién vé sinh Ké toan Ké toan
6 3-3.4-06 K& hoach vé sinh céc 16p Phé HT Office 365
7 3-3.4-07 Hop déng nudc udng tinh khiét Hiéu truong | Ké toan
8 3-3.4-08 A’nh chup khu vuc xur Iy rac va thung rac cac Thay Bao Office 365
16p hoc Anh
Tiéu chi 1 3-3.5-01 Anh ‘chu’p ph??g lam viéc cua van phong, gido Thay Bao Office 365
3.5 vu va thi nghiém Anh
2 3-3.5-02 | SO tiép nhan va theo di tai san, thiét bi Ké toan Ké toan
3 3-3.5-03 Hop ddng ndi mang internet Hiéu truong | Ké toan
4 | 3-35-04 | Bién ban kiém ké tai san cudi ndm Phé HT Ké toan
5 3-3.5-05 Ké hoach mua sam, stra chira thiét bi day hoc Hi¢u truong Ké toan
Tiéuchi| 1 3-3.6-01 Hop ddng mua sach, béo, tai liéu hang nim Ké toan Ké toan
3.6 .
2 | 3-36-02 | Sé theo doi muon séch, bdo va cac tai ligu Nh"’.‘P\y N 1 Thu vien
A A A A % I Nhan vién A
3 3-3.6-03 Ho6 so cong nhén thu vién dat chuan quoc gia TV Thu vién
4 Kiém tra thuc té
Tiéu chi 1 4-4.1-01 Diéu 1é cha me hoc sinh theo Thong tu 55 Bo GDDBT Ban dai

dién
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4.1 CMHS
nha truong
: Ban dai dién Ban dgi
S6 ghi chép Bién ban hop Ban dai dién CMHS PR dién
4-4.1-02 N CMHS nha
nha truong \ CMHS
truong o
nha truong
Ban dai dién Bzriléial
4-4.1-03 Bién ban hop cha me hoc sinh cac 16p CMI—!S cac CMHS chC
16p ,
lop
) Ban dai dién BZ?éial
4-4.1-04 Quy ché chi tiéu ctia Ban dai di¢n CMHS CMHS nha CMHS
truong s
nha truong
4-4.1-05 Qu‘y ch? phoi hgp ctiia Ban dai dién CMHS véi Hicu truéng | Office 365
nha trudng
Tiéu chi 4-4.2-01 | Quy ché phdi hop cua nha truong véi cac don vi Ph6 HT | Office 365
4.2 Cac van ban cua nha truong dé nghi véi cac co
4-4.2-02 guan don vi phoi hgp to chirc cac hoat Pho HT Office 365
dong
Ban dai dién B?lriléﬁal
4-4.2-03 Bién ban cac cudc hop cua Ban dai dién CMHS CMHS nha CMHS
truong < s
nha truong
4-4.2-04 Huy dong kinh phi hoat dong cia nha truong Hiéu truong | K& toan
Tiéu chi 5-5.1-01 | Phan phdi chuong trinh Pho HT | Office 365
51 R S Y .,
5.5 1-02 I’<e I{oach Elay h;(')C (glAao an, moi mon lay 3 gido Pho HT Office 365
an cuia 3 ndm gan nhat)
5-5.1-03 | K& hoach kiém tra hoc ki Pho HT | Office 365
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5-5.1-04 | So du gio cua gido vién Ph6 HT | Office 365
5.5 1-05 Q}lyet d{nh thanh 1ap doi tuyén HSG van hoa, Phe HT Office 365
van ngh¢, TDTT
5-5.1-06 Ké hoach hoat dong cta cac cdu lac bo Pho HT Office 365
5-5.1-07 | Ké& hoach bdi dudng HSG cép tinh, cip khu vuc Ph6 HT | Office 365
Tiéu chi %, 1: < 11a . 92/Qb-UB, .
52 5-5.2-01 Quye¢t dinh thanh 13p truong 09/9/1993 Office 365
5-5.2-02 Ké hoach boi dudng HSG cép tinh, cip qudc gia Pho HT Office 365
5-5.2-03 Thoi khéa biéu day doi tuyén hoc sinh gioi Pho HT Office 365
5.5 204 L1§:h huan luyén hoc sinh ndng khiéu van ngh¢, Phé HT Office 365
thé thao
vy Bio céo két qua va danh gia thuc hién cong tac ] .
5-5.2:05 | {5 duong HSG, bdi duong HS nang khiéu Pho HT | Office 365
Chung nhén hoac quyét dinh cua cip c6 tham q
5-5.2-06 quyén cho HSG céc cap van hoa, van nghé, thé Pho HT Office 365
thao
Tiéu chi £ Ké hoach day hoc gido duc dia phuong ctia mén , .
5.3 5-5.3-01 Lich su, Dia Iy va mdt s6 mén hoc khac Fho HT Office 365
5.5 302 Tai h;u dé day hoc gido duc dia phuong cho Phé HT Office 365
hoc sinh
5-5.3-03 Bio céo két qua thuc hién gido duc dia phuong Pho HT Office 365
Tiéu chi 5.5 4-01 K_e hoach t6 chirc hoat dong trai nghiém cho hoc Théy Vinh | Office 365
54 sinh
5.5 4-02 Cac hlflh an}}.mlnh Achu:n,g hoc sinh tham gia Thay Bao Office 365
hoat dong trai nghiém, sang tao Anh
5.5 4-03 Quy¢t dinh phan cong gido vién tham gia hoat Thy Vinh | Office 365

dong trai nghiém sang tao cho hoc sinh
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Béo céo két qua hoat dong trai nghiém cua hoc

5-5.4-04 ; Thay Vinh | Office 365
sinh
5.5 4-05 Keé hqach Fu: van dinh hudng nghé nghiép cho Thay Vinh | Office 365
hoc sinh 16p 12
5.5 4-06 Bao cdo k?t qua hoat dong hudng nghiép cua Thay Vinh | Office 365
hoc sinh 16p 12
5.5 4-07 Qb thanh. lap tro tu van dinh hudng nghé nghiép Thy Vinh | Office 365
cho hoc sinh 16p 12
Tiéu chi Ké hoach t6 chirc cac chuyén dé gido duc ky
55 5.55.01 n?i,ng song cho‘hoc. sinh:Agiéo du‘c phépAluét, PhG HT Office 365
gido duc an toan giao thong, Phong chong ma
tay HIV
EE. Bang tong hop két qua xép loai ctia 5 nam hoc . Co s¢ dir
5-5.5-02 (2018-2023) Pho HT liu
5.5 5.03 Cac be}l \ilet cua hoc sinh dugc dang trén bao, C6 Phuong | Office 365
tap chi, tap san
5-5.5-04 Céc san pham nghién ctru khoa hoc cta hoc sinh Pho HT Office 365
5.5 5.05 C’ac quAyet d}Hh khen t,hu:oing cua hoc sinh trong PhG HT Office 365
cac cudc thi KHKT cac cac cap
Tiéu chi rE Bang tong hop két qua xép loai ctia 5 naim hoc , Co so dir
5.6 55502 | 9018-2023) Pho HT ligu
5-5.6-02 | Sé diém 16p trong 5 nim hoc gin nhét Ph6 HT C"hsgl du
5-56-03 | Kétqua thi tht THPT quéc gia Pho HT C"hsgl dir
5.5 6-04 Kket qua thi HSG, Thi THPT quoc gia cia 5 ndm PhG HT Co S0 dir
gan nhat lidu
5-5.6-05 Bang tong hop HS thi vao cac truong DH Pho HT CS dit liéu
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